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2025 Expectations
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Digital Transformation Strategy

Dogus Otomotiv Road Map for Digital Vision
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Project Categorization
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Supporting and Enabling Factors

4 Digital Foundations

/@ 1) Agile (Portfolio Management)

2) Data Management
3) Info Security
4) Employee Development / Culture

/ , ﬁ. Growing Beyond the Core
Business Innovation
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Sustainability Strategy

©

CUSTOMER @ OPERATIONAL

FOCUS EXCELLENCE
+ High Quality Products « Effective Logistics
- Digital Transformation Service Solutions
« Personalized * Robust Supply Chain
Services Management
+ Continous
Development
* Quality and Security
in High Standard

Sustainable Process Management

Dogus
Otomotiv
Sustainable

@ EMPLOYEE
PARTICIPATION AND
DEVELOPMENT

+ Continuous Training
and Learning Approach

* Promoting
Engagement, Diversity
and Inclusivity

@ Environmental Policy

® SUSTAINABITILY

COMMITMENT

+ Reducing the
Environmental Impact

* Investing in Renewable
Energy

* Promoting Sustainable
Products and Services

+ Compiance with UN
SDG

*» UNGC Signatory Since
2010

Water
Waste
Energy
Logistics

@ Practices

Process
Management

@ Future Goals

® 2030 Goals

g

@ Foresights

1

@® INNOVATION AND

DIGITALIZATION

* Promoting Digital
Transformation

+ Employing Advanced
Technologies

« Simplification in
Operational Processes

* Innovative
Approaches

Supply Chain Management
® Customer Services

Digital Transformation
Electric Mobility
Innovative Solutions

@ Reducing Carbon Footprint
Increasing Renewable Energy Consumption
Complying With Global Sustainability Goals
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@ STAKEHOLDER

ENGAGEMENT

« Establishing Strong
Relationship With
Stakeholders

+ Enhancing Dialogue
at Different Platforms

« Transparency and
Accountability

Expanding Electric Vehicle Portfolio
Investing in Advanced Technologies
Continuously Improving Service Quality

¢
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Sustainability Strategy

Highlights

ELECTRIC VEHICLE (EV)
PERFORMANCE INDICATORS MARKET SHARE

@ Through targeted marketing

campaigns and enhanced customer
information on the benefits of
electric vehicles, the market share of
electric vehicles in our portfolion was
increased to 1.46%.

(2

We reduced our Scope-2 emissions by 28.5% ®
compared to 2021. Our waste recycling rate is
91.1 % reflecting our increased focus on circular
economy principles.

y ECONOMIC IMPACT @ SALES AND SERVICE
Despite challenging market \ |9 SUPPLY CHAIN HETWORK
conditions, our sustainable business — SUSTAINABILITY With the transition to smart energy management
practices led to a 68.66 % increase - systems, we increased our energy efficiency
in revenue, with sustainabilty-focused 6' . Thanksto our investment in eco-friendly by 29.84%.The ISO 50001 Energy
products accounting for 6.7 0% of transportaion and optimized route planning, Management System, which we have been
total sales. we achieved a 12.5% reduction in carbon implementing for two years, also played a

emissions from our logistics operations. significant role in our efficiency efforts.



Sustainability Strategy

ESRS Reporting
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* VW AG @Retail Pilot
Country Program

» Creation of the D-Charge
brand for the establishment
and operation of charging
units, charging stations,
and charging networks,
and provision of charging
services

Electric vehicle sales of
3,628 units for the year
2024 (2023: 1,053)

With the solar energy
power plant we started
using in May 2022, we
met 60% of our electricity
needs. This coverage
increased to 67% in 2023.

Climate Change Strategy
and reporting in accordance
with IFRS S1and S2 &
TSRS S1and S2
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* Being the first company
in Turkiye to declare its
human rights priorities

¢ Implementation of
Corporate Governance and
Sustainability Assessment
Program in Authorized
Dealers and Services (20%
of the dealer network)

* Development and
implementation of
Biodiversity Awareness
Programs

» Volunteer hours increased
by 59.26% (2022: 788;
2023:1,255)

* Training hours per
employee increased by
22.77% (2022: 37.49;
2023: 46.03)

ECONOMIC
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* Inclusion in the BIST
Sustainability 25 Index

* In 2024, ranked 6th among
320 companies worldwide
in the retail sector (based
on LSEG evaluations)

* In 2024, top-ranked
company in Turkiye in the
automotive sector (based
on LSEG evaluations)

* Implementation of
Sustainable Supply Chain
Management
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Decarbonization

Dogus Otomotiv’s Decarbonization Strategy
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EFFICIENCY

@ Reducing operational costs
by ensuring energy efficiency.

CARBON FOOTPRINT

Contributing to environmental @
sustainability by reducing the carbon
footprint from operations.

~

9 GLOBAL
STANDARDS

Complying with international
regulations and standards
related to carbon emission

reduction.

LEADERSHIP

As arole model company

in the industry, gaining the
trust of our stakeholders and
enhancing our reputation.
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Decarbonization

Key Components of the Decarbonization Strategy

EMISSION

b.
REDUCTION GOALS

Taking 2020 as the base year, the
Company aims to reduce its CO,
emissions by 20% until 2030. The
long-term goal is to achieve net zero
carbon emissions by 2036.

SUSTAINABLE
MOBILITY SOLUTIONS

Dogus Otomotiv promotes low-carbon emitting
mobility options by expanding its portfolio of
electric and hybrid vehicles. The company also
invests in electric vehicle infrastructure to support
the adoption of electric vehicles.

% TRANSITIONTO

RENEWABLE ENERGY

Dogus Otomotiv aims to meet 76% of
its electricity needs from renewable
sources by 2025.

@ CARBON OFFSETTING

A significant part of Dogus Otomotiv’s carbon
offsetting approach involves transitioning to
renewable energy. Alongside this, efforts are
made to reduce carbon emissions through
process improvements.

69 /oM
O
ENERGY EFFICIENCY STAKEHOLDER ENGAGEMENT /
All operational structures of Dogus Otomotiv are audited within AND REPORTING
2023, we increased our energy ef.'hmer?cy to68.70% (2022: encouraging reporting on Decarbonization across its
38.86%). Additionally, an loT project will be implemented in 2024 Authorized Dealers and Service Centers, including its
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Corporate Governance and Corporate Sustainability Performance Development

Corporate Governance Principles

Compliance Ratin
i g 9.67 9.70 9.74 9.76 9.79

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Breakdown of Corporate Governance Corporate Sustainability
Compliance Rating Score Rating Score *
Board of Environmental o156
Directors
B 24.02.2025
93,13 . s 94,57
Stakeholders 60.06 Social 04 80
99,06 W 2023 94,85
95,02
M 2022
Public 98,57
Disclosure and 2021 Governance
Transparency

Shareholders Overall Score

* As per the rating studies conducted by LSEG, the scores for the years
2021, 2022 and 2023 reflect the performance of the annual activity period.
The performance of the 2024 activity period has not been yet announced,
therefore the score as of December 31, 2024 is included.
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Disclaimer

Dogus Otomotiv Servis ve Ticaret A.S. (the “DOAS”) has prepared this presentation documents (the “Doc-
ument”) consisting of documents and appendixes thereto for the sole purposes of providing information and
projections and statements relating to the DOAS (the “Information”). DOAS cannot guarantee the accuracy,
adequacy, or completeness of such information, and cannot be responsible for the results. The Information is
subject to change without any notice. Neither the Document nor the Information can construe any investment
advise, or an offer to buy or sell DOAS shares. This Document and/or the Information cannot be copied, dis-
closed or distributed to any person other than the person to whom the Document and/or Information delivered
or sent by DOAS or who required a copy of the same from the DOAS. Any and all information contained in this
document are strictly confidential.



