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Stock Performance
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Stock Performance

2020-2025 Return on Investment (mio TRY)
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* It represents the return of the investment of TRY 1,000,000 made in 31 Jan 2020 as of 31 Jan 2025.
Source: Investing.com
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Foreign Ownership Ratio (%)

BIST-100 —— DOAS
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Trade Name of the Partner Shart;:.li-l;s?pital Share:;‘)‘.‘apital
Dogus Holding A.S. 133,099,708 60.5
Dogus Sigorta Aracilik Hizmetleri A.S. 292 -
Other 86,900,000 39.5

Total 220,000,000 100.00
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Consolidated Income Statement -1

(mn TRY, CMB) 30Sep 24 30Sep 23 Change (%)
Revenue 120,624 150,300 -20%
Gross Profit 20,063 34,013 -41%
Operational Expenses -7,350 -4,268 72%
Selling and Marketing Expenses -2,476 -2,003 24%
General Administrative Expenses -5,382 -3,013 79%
Warranty Expenses, net -570 -667 0%
Other Operating Expenses, net 1,079 1,315 -18%
EBITDA 14,215 30,951 -54%
EBIT 12,713 29,744 -57%
Net Profit 6,014 22,269 -13%
Margins 30Sep 24 30Sep23 Change (%)
Gross Margin 16.6% 22.6% -27%
Opex/Sales 6.1% 2.8% 115%
EBITDA Margin 11.8% 20.6% -43%
EBIT Margin 10.5% 19.8% -47%

Net Profit Margin 5.0% 14.8% -66%
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Consolidated Income Statement -2

(TRY’000) 30Sep24 Vertical Analysis 30Sep 23 Vertical Analysis Change (%)
Revenue 120,624,462 150,299,880 -20%
Direct Cost of Revenue -100,561,366 83% -116,287,305 77% -14%
Gross Profit 20,063,096 17% 34,012,575 23% -41%
Selling, Marketing and Distribution Expenses -2,476,253 2% -2,002,904 1% 24%
General Administrative Expenses -5,382,498 4% -3,012,588 2% 79%
Warranty Expenses -570,169 0% -567,455 0% 0%
Other Operating Incomes/Losses, net 1,079,005 -1% 1,314,670 -1% -18%
EBIT 12,713,181 11% 29,744,298 20% -57%
Income/Loss from Investing Activities, net 460,275 684,327 -33%
Income/Loss from Associates -1,082,413 -1% 4,101,401 3% -126%
Monetary Gain/Loss -716,335 1,515,008 -147%
Financial Incomes/Costs, net -1,729,255 -5,401,873 -68%
Profit Before Income Tax 9,645,453 8% 30,643,156 20% -69%
Tax Enpense -3,631,503 -8,374,439 -67%
Profit for the Year 6,013,950 5% 22,268,717 15% -73%

. Elimination . . 30 Sep 24 30Sep23
Gross Profit Au Ve HealBsiis Between Total L G SIEE Cumulative Cumulative
Segment Segment Segmbrte
TUVTURK NES (Consolidated) 700,840 520,099
Revenue from .
120,142,861 559,314 77713 120,624,462 Dogus Teknoloji 78,271 31,796
External Customers
Cost of Sales -100,466,036 -95,330 0 -100,561,366 Yice Auto (Skoda) (CEs 2l
Gross Profit 19,676,825 463,984 77,713 20,063,096 2T SR s bt
Gross Profit Margin 16.4% 83.0% 100.0% 16.6% R §1.830.850 Dallzes

Grand Total -1,082,413 4,101,401
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Financing Costs
(TRY’000) 30Sep24 30Sep 23 Change (%)
Financing Cost, net 1,729,255 5,401,873 -68%
Financial Expenses 3,452,553 6,044,717 -43%
Interest Expense on Borrowings 1,650,857 1,456,597 13%
Foreign Exchange Losses on Borrowings 1,408,239 4,221,789 -67%
Commission Expenses on Letters of Guarantee 199,686 220,472 -9%
Other* 141,573 122,835 15%
Interest Expense on Lease Liabilities 52,198 23,024 127%
Financial Incomes 1,723,298 642,844 168%
Interest Revenue 1,723,298 642,844 168%

* Other financial expenses, mainly consist of pos machine commission expenses.
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Consolidated Balance Sheet-1

(TRY’000) 30Sep 24 31Dec23 INVENTORIES
Number of vehicles increased from 11,683 units on 31.12.2023 to 18,901

ASSETS 83,045,848 92,204,155 units on 30.09.2024.
Cash and Cash Equivalents 1,408,812 10,384,632 Investments in Equity Accounted S 10023
Trade Receivables 12,006,067 17,497,913 Invesloos

Associates
Inventories 20,454,821 14,468,580 vdf Servis 5,446,000 7,571,547
Tangible and Intangible Non-current Assets 17,436,265 16,632,371 Yiice Auto (Skoda) 1,216,872 2,026,127

) . Dogus Teknoloji 315,045 239,510
Financial Investments 4,933,923 6,289,104 Dogus Sigorta 305,260 305,888
Investments in Equity Accounted Investees 9,070,514 11,567,413 Business Partnerships
. TUVTURKNES (C lidated 1,787,337 1,424 341

Right of Use Asset 134,933 86,039 (Gonsoldeted)

Total 9,070,514 11,567,413
Other 17,600,513 15,278,103

FINANCIAL LIABILITIES

EIABIEITIES 31,150,982 35,352,594 Use of financing was realized as expected at TRY 11.9 B.
Financial Liabilities 11,875,151 14,646,359

Provisions 30Sep 24 31Dec 23
Trade Payables 14,350,423 11,676,540 Warranty Provisions 306,670 308716
Provisions 1,331,543 4,388,685 Legal Provisions 119,270 119,694

Non- Provisions for Empl
Other 3,693,865 4,741,010 Rom-gurent Provisions forEmplovee 373 358 258,378
EQUITY 51,894,866 56,851,561 Other Provisions 532,245 3,681,897

Total 1,331,543 4,388,685
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Consolidated Balance Sheet-2

(Balance Sheet, mn TRY) 30Sep 24 31Dec 23 Change (%)
Total Assets 83,046 92,204 -10%
Total Equity 51,895 56,852 -9%
Net Working Capital 13,960 20,061 -30%
Net Cash Position -9,607 -3,214 196%
Receivable Turnover (day) 27 31 -13%
Inventory Turnover (day) 56 33 68%
Payable Turnover (day) 39 27 47%
Net Debt/EBITDA 73.6% 13.8% 435%
(Balance Sheet, mn TRY) 30Sep 24 30Sep 23 Change (%)
CAPEX* 2,412 1,330 81%
ROA 7.2% 24.2% -70%
ROE 11.6% 39.2% -710%

* Cash outflow by acquisition of property, plant and equipment and intangible assets.
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2024 Expectations

Operational
Efficiency

Sustainability

Mobility Digitalization and Glimats and Cautious Optimum Service Areas
Change Expenditure Profitability
Priorities

Management

[ OEM Strategy: Maintain represented brands’ competitive position. J

¥ =

INVESTMENT EXPENDITURE

TOTAL AUTOMOTIVE MARKET DOGUS OTOMOTIV SALES VOLUME
(PC +LCV + HCV) (excluding Skoda)
Forecast Forecast Forecast
1,200,000 units 125,000+ units TRY 4.7 billion
Realised Realised Realised
1,216,609 units 145,368 units -

» Expenditures for head office, logistics, spare parts,
training areas and subsidiaries

» Renewable energy investments

» Machinery and equipment investments

» Testvehicles

» Investments in information technologies and
digitalization projects, digital literacy trainings
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oToMmorTiv

sorporate Governance
and sustainability




Digital Transformation Strategy

Dogus Otomotiv Road Map for Digital Vision
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Project Categorization

Personalization

k4 ‘ -
/(/i (/’2\ ~ The vehicle's
digital twin
(i

@ blocks that will carry

Eight building
Int: ti
@@;)@ Dogus Otomotiv's G ar|1| iﬁ;,ﬂ\:cmss

Analytics-powered
E2E planning

Digitalized

operations
digital vision to the
X future
\ \
o O
Back-end automation | {@} The digitalized
and acceleration T dealer of the future
Transparency and

guidance/orientation

——

. )
Experience N Process

@ Quality

I@Q
(it

' : | H | Financial

Supporting and Enabling Factors

4 Digital Foundations

/@ 1) Agile (Portfolio Management)

2) Data Management
3) Info Security
4) Employee Development / Culture

/ , ﬁ. Growing Beyond the Core
Business Innovation
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Sustainability Strategy

©

CUSTOMER @ OPERATIONAL

FOCUS EXCELLENCE
+ High Quality Products « Effective Logistics
- Digital Transformation Service Solutions
« Personalized * Robust Supply Chain
Services Management
+ Continous
Development
* Quality and Security
in High Standard

Sustainable Process Management

Dogus
Otomotiv
Sustainable

@ EMPLOYEE
PARTICIPATION AND
DEVELOPMENT

+ Continuous Training
and Learning Approach

* Promoting
Engagement, Diversity
and Inclusivity

@ Environmental Policy

® SUSTAINABITILY

COMMITMENT

+ Reducing the
Environmental Impact

* Investing in Renewable
Energy

* Promoting Sustainable
Products and Services

+ Compiance with UN
SDG

*» UNGC Signatory Since
2010

Water
Waste
Energy
Logistics

@ Practices

Process
Management

@ Future Goals

® 2030 Goals

g

@ Foresights

1

@® INNOVATION AND

DIGITALIZATION

* Promoting Digital
Transformation

+ Employing Advanced
Technologies

« Simplification in
Operational Processes

* Innovative
Approaches

Supply Chain Management
® Customer Services

Digital Transformation
Electric Mobility
Innovative Solutions

@ Reducing Carbon Footprint
Increasing Renewable Energy Consumption
Complying With Global Sustainability Goals

o o
Q)

&P

@ STAKEHOLDER

ENGAGEMENT

« Establishing Strong
Relationship With
Stakeholders

+ Enhancing Dialogue
at Different Platforms

« Transparency and
Accountability

Expanding Electric Vehicle Portfolio
Investing in Advanced Technologies
Continuously Improving Service Quality

¢



Investor Relations Presentation - 3Q 2024 | 35

Sustainability Strategy

Highlights

ELECTRIC VEHICLE (EV)
PERFORMANCE INDICATORS MARKET SHARE

@ Through targeted marketing

campaigns and enhanced customer
information on the benefits of
electric vehicles, the market share of
electric vehicles in our portfolion was
increased to 1.46%.

(2

We reduced our Scope-2 emissions by 28.5% ®
compared to 2021. Our waste recycling rate is
91.1 % reflecting our increased focus on circular
economy principles.

y ECONOMIC IMPACT @ SALES AND SERVICE
Despite challenging market \ |9 SUPPLY CHAIN HETWORK
conditions, our sustainable business — SUSTAINABILITY With the transition to smart energy management
practices led to a 68.66 % increase - systems, we increased our energy efficiency
in revenue, with sustainabilty-focused 6' . Thanksto our investment in eco-friendly by 29.84%.The ISO 50001 Energy
products accounting for 6.7 0% of transportaion and optimized route planning, Management System, which we have been
total sales. we achieved a 12.5% reduction in carbon implementing for two years, also played a

emissions from our logistics operations. significant role in our efficiency efforts.



Sustainability Strategy

Highlights
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* VW AG @Retail Pilot
Country Program

* Creation of the D-Charge
brand for the establishment
and operation of charging
units, charging stations,
and charging networks,
and provision of charging
services

Electric vehicle sales of
4 515 units for the year
2024 (2023: 1,053)

With the solar energy
power plant we started
using in May 2022, we
met 60% of our electricity
needs. This coverage
increased to 67 % in 2023.

Climate Change Strategy
and reporting in accordance
with IFRSS1and S2 &
TSRS SlandS2

&

* Being the first company in
Turkey to declare its human
rights priorities

* Implementation of
Corporate Governance and
Sustainability Assessment
Program in Authorized
Dealers and Services (20%
of the dealer network)

» Development and
implementation of
Biodiversity Awareness
Programs

» Volunteer hours increased
by 59.26% (2022: 788;
2023: 1,255)

* Training hours per
employee increased by
22.77% (2022: 37.49;
2023: 46.03)
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ESRS Reporting

ECONOMIC

* Inclusion inthe BIST
Sustainability 25 Index

* In 2024, ranked 6th among
320 companies worldwide
in the retail sector (based
on LSEG evaluations)

* In 2024, top-ranked
company in Tirkiye in the
automotive sector (based
on LSEG evaluations)

* Implementation of
Sustainable Supply Chain
Management

* TRY 87,812,504 Green
CapEx (as0f 31.12.2023)

* TRY 125,524 Green OpEXx
(as 0f 31.12.2023)
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Corporate Governance and Corporate Sustainability Performance Development

Corporate Governance Principles

i i 74 9.76
Compliance Rating - 060 065 - a7o 9 i
—— 52— e
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Breakdown of Corporate Governance Corporate Sustainability
Compliance Rating Score Rating Score *

DE:;E:;%?; Environmental
M 27.01.2025
99.13 Ml 2023 0450
Stakeholders 99.06 Social o 4 85
e M 2022 95.02
92.00
B 2021
Public 98.57
Disclosure and 2020 Governance

Transparency

Shareholders Overall Score
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Disclaimer

Dogus Otomotiv Servis ve Ticaret A.S. (the “DOAS”) has prepared this presentation documents (the “Doc-
ument”) consisting of documents and appendixes thereto for the sole purposes of providing information and
projections and statements relating to the DOAS (the “Information”). DOAS cannot guarantee the accuracy,
adequacy, or completeness of such information, and cannot be responsible for the results. The Information is
subject to change without any notice. Neither the Document nor the Information can construe any investment
advise, or an offer to buy or sell DOAS shares. This Document and/or the Information cannot be copied, dis-
closed or distributed to any person other than the person to whom the Document and/or Information delivered
or sent by DOAS or who required a copy of the same from the DOAS. Any and all information contained in this
document are strictly confidential.



