CONTENTS
DOĞUŞ OTOMOTİV IN BRIEF
02
06
08
09
10
12
15
16
17
28
32
34

MESSAGE FROM THE CHAIRMAN & CEO
CORPORATE PROFILE
FINANCIAL INDICATORS
STOCK PERFORMANCE
MILESTONES
BOARD OF DIRECTORS
EXECUTIVE BOARD
TURKISH ECONOMY AND THE AUTOMOTIVE INDUSTRY
DOĞUŞ OTOMOTİV IN 2018
TRAFFIC IS LIFE!
ULTIMATE CUSTOMER SATISFACTION
ABOUT DOĞUŞ GROUP

OUR BRANDS
36
38
40
42
44
46
48
50
52
54
56
58
60
62
64
66

VOLKSWAGEN PASSENGER CARS
AUDI
SEAT
ŠKODA
BENTLEY & LAMBORGHINI
PORSCHE
VOLKSWAGEN COMMERCIAL VEHICLES
SCANIA
SCANIA ENGINES
THERMO KING
DOĞUŞ OTO
DOD
vdf
TÜVTÜRK
SPARE PARTS AND LOGISTICS
DOĞUŞ INSURANCE

CORPORATE GOVERNANCE
67
86
110
111

CORPORATE GOVERNANCE PRINCIPLES COMPLIANCE REPOR
GENERAL INFORMATION
APPENDIX 1. STATEMENT OF RESPONSIBILITY ON FINANCIAL REPORTS
APPENDIX 2. INDEPENDENT AUDITORS’ REPORT RELATED TO ANNUAL REPORT

2

DOĞUŞ OTOMOTİV
ANNUAL REPORT 2018

MESSAGE FROM
THE CHAIRMAN & CEO

DOĞUŞ OTOMOTİV IN BRIEF

3

DOĞUŞ OTOMOTIV HAS MAINTAINED ITS MARKET
POSITION AND STARTED ITS DIGITALIZATION
ACTIVITIES IN LINE WITH ITS STRATEGY IN 2018.

Valued Stakeholders,
The year 2018 that began with
positive expectations in global
markets has again given way
to a process with increased risk
perception due to the trade wars,
the issue of “Brexit”, increasing
political uncertainties and the
monetary tightening programs
put on the agenda by the central
banks of developed countries. The
official outbreak of the trade wars
between the USA and China in July
and the subsequent statement “we
reject the doctrine of globalization”
made by the US President Trump
strengthened the arguments that
the world entered another new
multi-polar period.
On the other hand, despite only
months have remained for the
official exit of England from
European Union, the lack of
reaching an accord with EU came
to forefront as a factor disturbing
the markets. Other developments
suppressing the risk appetite of
the business world included the
uncertainty brought about by
highly-indebted countries led by
Italy in Europe, the concerns about
the loss of momentum that geared
up in the Chinese economy, the
rising trend in oil prices and the
uncertainties in the geography
surrounding our country.

While the cheap liquidity period
was coming to an end with the
monetary tightening steps taken
by the US and European Central
Banks, the pressure that it created
on developing countries further
increased their vulnerability.
The downward revision by IMF
of the growth forecast for the
global economy on the grounds
of customs tariffs, political
uncertainties and increasing
capital outflows and the steady
increase in the Volatility Index
(VIX), an indicator of global risk
perception, throughout the year
were the developments that
confirmed the change of direction
for global economic expectations.
Global automotive industry is at
a critical juncture
All these developments have
affected the global automotive
market as well. Expanding for
over 20 years, the world’s largest
automotive market in China
downsized by 6 percent during
2018, falling way below the
expectations with 22,7 million units.
In addition to the economic
conjuncture, the automotive
sector also has a task to adapt to
the zero emission plans which
the developed countries declared
one after another. As with today,
environmental regulations,

digitalization and technological
developments like autonomous
driving will be the most important
factors that will shape the eventual
future of the automotive industry.
In this context, 2018 was not an easy
year for the automotive industry
throughout the world. After the
WLTP (Worldwide Harmonized
Light-Duty Vehicles Test Procedure)
standards, introducing new
binding rules for calculation of
the emission values of vehicles in
Europe, were partially enforced in
2017 and its testing procedure was
then extended to cover all new
vehicles as of 1 September 2018,
many automotive manufacturers
including the Volkswagen Group
had to revise their model lines
and to suspend the production
of many prominent models.
The new standard is binding for
automotive manufacturers in both
EU and Turkey. Planned to become
mandatory for all models with no
exception in 1 September 2019, the
WLTP standards will increasingly
continue to be influential on the
automotive industry.
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The future of the automotive
industry is in electric vehicles
Electric vehicles are the most
critical element of the zeroemission transportation target
set by the developed countries.
It is anticipated that by 2030, full
electric vehicles and hybrid vehicles
will account for 55 percent and 40
percent of new car sales within the
boundaries of the EU, respectively.
The reflections of this strong trend
can also be seen today. In 2019,
almost every brand is expected to
launch a new model for electric
cars in Europe. In this sense, it can
be said that the year 2019 will be a
cornerstone for electric cars.
The features like autonomous
driving and the capacity to
interact and communicate with
their surroundings will be the
other developments defining the
vehicles of the future. In addition,
consumer requirements like car
sharing and renewal of vehicles at
more frequent intervals will make
the automotive sector face brandnew trends and expectations.
Turkey’s automotive market
lagged behind expectations
2018 was a difficult year that
fell short of expectations for the
Turkish automotive industry
as well. As with the rest of the
world, the upward and downward
movements in the automotive
sector in Turkey are directly related
to economic indicators. In line
with the positive developments in
the Turkish economy in the first
quarter of 2018, the automotive
sector continued to grow,
maintaining its viability that it
displayed in 2017. However, the
volatility in the exchange rates and
the high increase in interest rates
starting from the second quarter
turned this positive atmosphere
into a pessimistic picture.
The 35 percent increase in the
exchange rate seen throughout
the year has adversely affected the
sector.
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The impact of the contraction
in the automotive sector was
deeply felt in the second and
third quarters in particular. The
market conditions not only blurred
forecasts about the sector, but also
alienated the consumers from
automotive products. Despite the
dynamism created by the SCT and
VAT reductions introduced in the
last two months, the sector has
shrunk by 35 percent by the end of
the year.
The sustained development of
automotive ecosystem is the key
priority
Despite this overall negative
picture, the automotive sector
has also witnessed some positive
developments in 2018. The
incentive application offering SCT
reduction for purchase of new
vehicles depending on the scraping
of 16-year and older vehicles was
launched in June as a long-awaited
regulation. Then, the revision of
special consumption tax bases
forming the basis for the special
consumption tax rates applied for
the sector and the granting of an
additional period for importation of
vehicles produced in 2018 has had
a positive impact as a regulation
responding the needs of the sector.
On the other hand, the
government’s decision taken
on the last day of the year
to extend the SCT and VAT
reductions until 31 March 2019
was a crucial development for the
sustained development of the
automotive ecosystem, one of the
locomotive sectors of the national
economy, and for the continued
competitiveness of the sector in
the global automotive arena.
Our brands maintained their
positions
In spite of all economic and
sectoral challenges, Doğuş
Otomotiv maintained its market
position on the basis of brands;
and also remained as the leading
automotive importer and one of
Turkey’s largest distributors in 2018.

While almost every brand in our
portfolio retained its own ranking in
the market despite the shrinkage
in the market, their aftersales
revenues have also increased.
New technologies and
digitalization form the basis of
our strategy
The steps that we took in 2018
have further strengthened our
determination to make digital
technologies as a part of our
business processes. The efforts
led by the Digital Transformation
Department which we established
under the structure of our
organization in 2017 brought
us much closer to the goal of
enhancing our service quality and
efficiency at all points that we have
met with our customers.
As Doğuş Otomotiv, we are closely
monitoring the Volkswagen
Group’s global change and
development strategy based on
new technologies and advanced
digitalization. The renewal of
our distribution agreement with
Volkswagen AG for an indefinite
period in 2018 gives us a longterm perspective in terms of our
digitalization process targets and
the restoration of trust.
The objective is to improve
working quality
As Doğuş Otomotiv, we consider
being close to our employees and
increasing employee loyalty as one
of our most important corporate
goals. By following-up the changes
regarding employees’ profiles and
competences in the world, we aim
to create a difference in our HR
practices to increase our strength
in human resources composed of
more creative, prone to teamwork,
open to change and targetoriented human resources. We
want to be a model for our sector
regarding human resources, that
we regard as the most valuable
ring in our chain of values.

The “Human Resources Business
Partner” structure that we
established in 2018 in order to
provide one-to-one HR service to all
our employees, formed an example
of our innovative and sustainable
HR practices, aiming to create a
common culture and make our
employees feel more valuable.
As another differentiating factor
in this field, it is one of our
primary goals to increase our
female employee ratio. Under the
framework of the “Equality at Work
Program” aimed at increasing
women’s participation in the
workforce and closing the gender
gap in the field of economic
participation and opportunities
in our country; the rate of female
employees working under the
structure of Doğuş Otomotiv was
33,1 percent as of 2018.
On the other hand, the fact that
Doğuş Otomotiv was the company
with the highest number of female
members in its board, equal to 50
percent, among 403 companies
listed in the stock market, made us
all proud, enabling the company
to receive the “Board of Directors
strengthened with Female
Members” award in 2018.
Our corporate reputation is our
indispensable value
We reorganized senior
management in early 2018 in
order to create a more dynamic
management structure, using
the experience of our brand
general managers that have
long contributed significantly
to our Company. In addition, it
was a great honour for me to be
assigned by the General Assembly
as the Chairman of the Board of
Directors and the Chief Executive
Officer simultaneously, a decision
taken in line with the reduction
of the number of members in the
Board of Directors and due to my
long experience both as a Board
Member and as the Chief Executive
Officer in the past.

The awareness of corporate
sustainability that we have turned
into a corporate culture is seeping
in and evolving year after year.
As an indicator that we set an
example with our good practices,
adopting the corporate governance
principles of integrity, transparency,
accountability and responsibility
in all our activities, our Corporate
Governance Rating score has
further increased, reaching 9.64 in
2018.
We consider the trust of our
customers, suppliers, employees
and shareholders in our Company
and our corporate reputation that
we have gained since the day we
started our business activities,
as our Company’s indispensable
values. Therefore, we adopt the
highest ethical standards in
our corporate policies, business
approach and behaviors. We aim
to make a difference with our
commitment to comply with
the principle of integrity and
transparency in business activities,
our determination to combat
corruption and our responsible
corporate citizen approach. To this
effect, we also published our 9th
Sustainability Report and managed
to be included in the BIST
Sustainability Index for the fourth
time in the period of November
2018-October 2019.
The Social Responsibility Project
of the Year
Traffic is Life! Platform, which plays
a special role in our Company’s
sustainability programs, had
great achievements also in 2018.
Deemed worthy to receive the
“Social Responsibility Project of
the Year” given by the Automotive
Distributorship Association, Traffic
is Life! Platform organized many
informative, educational and
promotional events on traffic safety
throughout the year.
Having reached over 25 thousand
students at 18 universities
through the Traffic Safety Remote
Education and accessed a very
wide group of followers through
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social media, the Platform was, as
with the previous years, cited by
the Capital magazine as one of the
top 10 most important corporate
social responsibility projects of
Turkey also in 2018.
We are celebrating our 25th
anniversary in 2019
As Doğuş Otomotiv family that
completed the year in line with
its desired market targets despite
all the economic turbulances
in 2018, we are determined to
maintain our rational, agile,
creative and devoted approach in
2019 too, when we are preparing
to celebrate our 25th anniversary.
In the upcoming period, we will
focus on our domestic operations,
considering optimum operating
profitability through prudent
expense management and closely
following up the developments
in the automotive sector. Also in
the new year, we will continue to
take strong steps to convert our
experience of a quarter century
into a value for all our stakeholders
and during this process, we will
keep doing our part for the benefit
of our country in cooperation with
our stakeholders.
The most important strength
that carries Doğuş Otomotiv to
a leading position in its sector
is its competent and devoted
human resources, as well as its
Authorized Dealer and Aftersales
Services organization and investors
who offer their full confidence
and support regardless of the
circumstances. I would like to
express my gratitude to everyone
for their exceptional input in 2018
and I hope that we will all work
together for new achievements in
the new business year.
Best regards,
Emir Ali Bilaloğlu
Chairman of the Board and Chief
Executive Officer
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CORPORATE PROFILE

Sales Units (Retail)

DOĞUŞ OTOMOTIV, ONE OF THE LEADING PLAYERS OF
THE TURKISH AUTOMOTIVE INDUSTRY, RANKS AMONG
THE TOP MOST ADMIRED AND TRUSTED BRANDS
IN TURKEY THANKS TO ITS DYNAMIC, CUSTOMER
SATISFACTION FOCUSED SERVICE APPROACH.
Doğuş Otomotiv continued to
maintain its position among
Turkey’s largest automotive
distributors in 2018, the company’s
24th year of operations. Doğuş
Otomotiv prepares its business
plans driven by the vision
of “creative service beyond
expectations”, and determines its
corporate strategy on the goal of
“operating with a focus on customer
satisfaction”. Doğuş Otomotiv
boasts the widest brand and service
network in Turkey in its industry
segment.
Doğuş Otomotiv is the
representative of 12 international
brands, each the leader of its
own segment, in the fields of
passenger cars, light commercial
vehicles, heavy vehicles, industrial
and marine engines, and cooling
systems. Doğuş Otomotiv offers
private and corporate customers
Volkswagen Passenger Cars, Audi,
SEAT, ŠKODA, Bentley, Lamborghini,
Bugatti, Porsche, Volkswagen
Commercial Vehicles, and Scania
brands as well as a wide array of
more than 80 models by these
brands. The company also competes
in the industrial and marine engines
market with the Scania Engines
brand, and in the cooling systems
market with Thermo King. Doğuş
Otomotiv provides its customers
services in second hand car sales
under the DOD brand.
Doğuş Otomotiv adopts
unconditional customer
satisfaction as the number one

priority in its services, and has one
of the widest authorized dealer
and aftersales service networks
in Turkey. Nearly 550 customer
touch points across the country
offer Doğuş Otomotiv’s customers
seamless, widespread sales,
aftersales, and spare parts services.
Through the Value and Interest
Centre (DIM) founded in 2014
within the framework of customer
satisfaction efforts Doğuş Otomotiv
provides its customers road
assistance on a 24/7 basis.
Doğuş Otomotiv is one of the most
important players of the Turkish
automotive industry with nearly
2,000 employees. The brands that
Doğuş Otomotiv distributes rank
among the top most admired and
trusted brands in Turkey thanks to
their dynamic, customer satisfaction
focused service approach.
Since its initial public offering in
2004, Doğuş Otomotiv shares are
traded at Borsa Istanbul (BIST) with
the ticker symbol “DOAS. IS”. The
Corporate Governance Rating score
of Doğuş Otomotiv has further
increased, reaching 9.64 in 2018.
The biggest contribution to this rise
comes from the Shareholder Score
section.
Doğuş Otomotiv, which builds all
of its business processes in line
with its environmental and social
responsibility approach, released its
first Corporate Sustainability Report
in 2009, which also happened to be
a first in Turkey in this sector. Doğuş
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2018

2017

2016

Passenger Vehicles

95,345

152,709

174,124

Volkswagen

49,749

89,688

101,763

Audi

13,295

21,585

22,005

SEAT

10,383

16,064

20,637

ŠKODA

21,340

24,679

28,876

Bentley

10

16

9

3

7

7

565

670

827

Light Commercial Vehicles

17,085

27,793

32,772

Volkswagen

17,085

27,793

32,772

Lamborghini
Porsche

Otomotiv went on to undersign
the UN Global Compact in 2010.
Doğuş Otomotiv is listed for the
4th consecutive year in the BIST
Sustainability Index for the period of
November 2018 to October 2019.

Heavy Commercial Vehicles

1,177

1,697

2,060

Scania

1,177

1,697

2,050

Krone*

-

-

2

Meiller*

-

-

8

Aiming to make a positive
difference in the overall
responsibility, awareness and
perception in the community
toward traffic safety, the company
has been carrying out social
responsibility projects for 14 years
without interruption since they
were first launched with the “Traffic
is Life!” slogan in 2004. Projects
undertaken within the scope
of the “Traffic is Life!” corporate
responsibility platform has received
numerous awards to date.

TOTAL

113,607

182,199

208,956

18.1%

18.9%

21.0%

21,767

22,009

22,534

2018

2017

2016

10,688

13,220

11,925

Gross Profit (mio TRY)

1,301

1,301

1,153

Gross Profit Margin (%)

12.2%

9.8%

9.7%

774

827

727

OpEx/Sales(%)

7.2%

6.3%

6.1%

EBIT (mio TRY)

527

474

426

4.9%

3.6%

3.6%

134

184

238

Net Margin (%)

1.3%

1.4%

2.0%

ROA

2.8%

3.6%

4.9%

ROE

10.3%

13.8%

21.3%

Net Financial Liabilities/Equity*

1.79

2.16

2.39

CapEx (mio TRY)**

179

315

208

In addition, the Company, having
internalized and complied with
best practices to a great extent, was
also awarded second place in the
category of “Top Three Companies
with the Highest Corporate
Governance Rating” in 2017 by the
Corporate Governance Association
of Turkey.
Doğuş Otomotiv is a member of
Doğuş Group, active in seven core
industries including automotive,
construction, media, tourism
and services, real estate, food &
beverage and new initiatives. With
over 300 companies and more
than 35,000 employees, the Group
serves its customers with advanced
technologies, highest brand quality
and a dynamic human resource.

Doğuş Otomotiv Market Share (retail)
Used Car Sales (DOD)
* Brands are no longer being distributed.

Financial Indicators
Net Sales (mio TRY)

Operating Expenses (mio TRY)

EBIT (%)
Net Profit (mio TRY)

* Includes short-term loans, short-term portions of long-term loans, long-term loans, cash and equivalent.
** Includes tangible asset entries.
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FINANCIAL INDICATORS

STOCK PERFORMANCE
Stock Performance in 2018

SALES (mio TRY)
11,925

GROSS PROFIT MARGIN (%)

13,220

OPERATING EXPENSES/SALES (%)

12.2%
10,688

9.7%

6.1%

9.8%

6.3%

7.2%

BIST Code:
Reuters Code:
Bloomberg Code:
Initial public offering:
Number of stocks:
Free float rate:

2016

2017

2018

2016

2017

2018

2016

2017

2018

DOAS.IS
DOAS.IS
DOAS.TI
17.06.2004

USD

Share price (31.12.2018)

4.34

0.82

Lowest (17.12.2018)

4.09

0.77

Highest (07.02.2018)

220,000,000
14.73%

BIST-100 Relative

1.60

TL

9.20

1.74

Market Cap. (31.12.2018)

955 mio TRY

181 mio USD

Daily average trading volume

4.9 mio TRY

1.2 mio USD

DOAS (TL)

20.00
18.00

1.40

16.00

1.20

EBIT MARGIN (%)
4.9%
3.6%

NET PROFIT (mio TRY)
238

2.0%
184

3.6%

NET PROFIT MARGIN (%)

1.4%

134

1.3%

14.00

1.00

12.00

0.80

10.00

0.60

8.00
6.00

0.40

4.00

0.20

2.00

0.00

ec

D

n

Ju

ec

D

n

Ju

ec

D

n

Ju

ec

D

n

Ju

ec

D

n

Ju

ec

D

n

Ju

ec

D

n

Ju

n

ec

D

Ju

ec

D

2018

n

2017

Ju

2016

ec

2018

D

2017

n

2016

Ju

2018

ec

2017

D

2016

0.00
18

18

17

17

16

16

15

15

14

14

13

13

12

12

11

11

10

10

09

09

08

Source: Reuters (31.12.2018)

TOTAL ASSETS (mio TRY)

TOTAL EQUITY (mio TRY)

5,167

1,327

4,852

4,799

1,119

1,308

PERCENTAGE OF FOREIGN OWNERSHIP (%)

NET FINANCIAL DEBT*/EQUITY
2.39

2.16

66%

63%

65%

1.79
25%
11%

2016

2017

2018

2016

2017

2018

2016

2017

2016
2015

2018

2017

* Includes short-term loans, short term portions
of long term loans, long-term loans, cash and
equivalent.

ROA (%)

CAPEX (mio TRY)**

ROE (%)

4.9%

315

21.3%

DOAS*

EARNINGS PER SHARE
1.11

208

13.8%

2.8%

BIST 100

PRICE/EARNINGS RATE

6.45

2017

2018

2016

2017

2018

In 2018, Earnings per Share was
realized as 0.67.

In 2018, the Price/Earnings Rate
was realized as 6.45.

XX

2016

* Within the scope of the
Company’s Share Buy-Back
Program initiated by the
Board of Directors resolution,
our Company bought back
22,000,000 of its publicly traded
shares in 2016 in accordance
with the CMB legislation for TRY
220,274,251.16 in total.

8.90

0.67

179

10.3%

2018

7.91

0.93

3.6%

8%

The Percentage of Foreign
Ownership in DOAS was realized
as 8% in 2018.

2016

2017

** Includes tangible asset entries.

2018

2016

2017

2018

2016

2017

2018
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MILESTONES
1994

1995

1996

1997

1998

2003

2000

»» Krone distributorship agreement
»» Distributorship
contract with
Volkswagen AG
»» Volkswagen and
Audi distributorship
agreement

»» Scania Industrial
and Marine Engines
distributorship
contract signed

»» Porsche distributorship
agreement

»» ŠKODA distributorship
agreement and
partnership with
Yüce Auto

»» Customs duties on
vehicles imported from
the EU abolished

»» Scania distributorship
agreement

2010
»» UN Global
Compact
Agreement

2011
»» 12.6% market share
»» Corporate Governance
Rating: 7.80 point
»» Doğuş Bilgi İşlem ve
Teknoloji Hizmetleri A.Ş.
established

2012
»» 15.4% market share
»» The title of the
“Company with the
Highest Increase
in Corporate
Governance Rating”
(8.63 point)

2009
»» Doğuş Otomotiv 15
anniversary

»» All brands located
under the same roof at
Şekerpınar
»» Opening of Porsche
Lausanne
»» Publishing Corporate
Sustainability Report

2013
»» 17.8% market share
»» Corporate
Governance Rating
rose to 9.05
»» Opening Krone
Doğuş Treyler Plant

»» Establishing Erbil
D-Auto LLC, Iraq

»» Joint venture on
consumer financing
with Volkswagen
Financial Services AG

»» Assembling operations
»» Merger of automotive companies
under Doğuş Otomotiv

2004

»» SEAT distributorship
agreement and
partnership with Yüce
Auto

2008
th

»» Used car operations
established

»» Thermo King
distributorship
agreement
»» Krone Doğuş Treyler
Plant groundbreaking
ceremony
»» Groundbreaking
ceremony of Porsche
dealership in
Lausanne
»» Opening Meiller
Doğuş Damper Plant
»» Thermo King letter of
intent
»» Establishing Porsche
Lausanne D-Auto
Suisse SA

2014
»» 20.1% market share
»» Offering financial
services in the heavy
commercial vehicle
sector, Scania Finans
becomes part of
Volkswagen Doğuş
Finans A.Ş.
»» Corporate Governance
Rating rose to 9.25
»» Maintains leadership
in total automotive
market throughout the
year

»» Initial public offering of Doğuş
Otomotiv
»» Doğuş Otomotiv corporate
social responsibility project

2007

2006

»» 11.4% market share
»» Bugatti letter of intent
»» Porsche dealership contract in
Lausanne
»» Krone - Doğuş co-production
agreement
»» Opening of OtoMotion
»» Oto-Fix Express Service
»» TÜVTÜRK established by the
cooperation of AKFEN and TÜV SÜD
»» Lamborghini distributorship
agreement
»» Meiller distributorship and coproduction agreement
»» LeasePlan partnership for fleet
services

2015
»» 20.6% market share
»» VW Doğuş Finans
A.Ş. acquired MAN
Finansman
»» Corporate Governance
Rating rose to 9.42
»» Production partnership
and distributorship
agreement with Krone
came to an end
»» Meiller production
came to an end (though
Meiller distributorship
continues)

2005

»» Doğuş Otomotiv
acquired 100% of
SEAT
»» Lamborghini letter
of intent
»» Bentley letter of
intent
»» Volkswagen Marine
Engines agreement
»» Second dividend paid
»» Production
agreement with
Krone

2016
»» Corporate Governance
Rating rose to 9.51
»» Lausanne Bentley
Showroom and
D-Occasion operating
used luxury car sales
were incorporated
with Doğuş Otomotiv
in Switzerland
»» Distributorship
agreement with
Meiller came to an end

2017
»» Subsidiaries
established in Egypt
were liquidated
»» Corporate Governance
Rating rose to 9.63

»» First dividend paid

2018
»» The distributorship
agreement with VW
AG was renewed for
an indefinite period
»» Porsche and
Bentley showrooms
of D-Auto Suisse
SA in Lausanne,
Switzerland were
transferred
»» Corporate
Governance Rating
rose to 9.64
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BOARD OF DIRECTORS

Emir Ali BİLALOĞLU

Gür ÇAĞDAŞ
Vice Chairman of the Board of Directors

Koray ARIKAN
Board Member

Özlem Denizmen KOCATEPE
Board Member

Adalet Yasemin AKAD
Independant Board Member

Emine Gülden ÖZGÜL
Independant Board Member

Mr. Emir Ali Bilaloğlu, after receiving his
post-graduate degree at Berlin Technical
University, Department of Engineering,
commenced his professional career in 1991
as the Financial Control and Regional Sales
Manager at Audi AG headquarters based in
Germany. In 2000, Mr. Bilaloğlu served as the
responsible person for Business Development and Strategy at Doğuş Otomotiv and
in 2001, he was appointed as the Founding
General Manager of Audi AG in Dubai, United Arab Emirates. Upon his return to Turkey
in 2004, Mr. Bilaloğlu was assigned as the
General Manager responsible for Audi and
Porsche brands within the body of Doğuş
Otomotiv, where he was appointed to be the
Chief Executive Officer (CEO) of Doğuş Otomotiv in June 2007. In the Ordinary General
Assembly Meeting of Doğuş Otomotiv on 29
March 2018, Mr. Bilaloğlu was unanimously
elected Chairman of the Board of Directors.
Mr. Bilaloğlu who has been serving as the
Chief Executive Officer of Doğuş Otomotiv
continues to undertake full responsibility
concerning the above-mentioned function
in addition to his position as the Chairman
of the Board. As for the companies operating under Doğuş Group, Mr. Bilaloğlu acts
as the Chairman of the Board at Doğuş Oto
Pazarlama and performs duty as the Board
Member at various Doğuş Group companies including Doğuş Holding, Yüce Auto,
Volkswagen Doğuş Finance (vdf), Doğuş
Technology and Doğuş Marketing Systems.
Since March 2018, Mr. Bilaloğlu has been the
Chairman of the Automotive Distributors’
Association (ODD). In addition to his position
as the Board Member of the Turkish-German Business Council at DEIK (Foreign
Economic Relations Board), which furnishes
consultancy services in the area of foreign
economic relations, Mr. Bilaloğlu also performs an active role as the Member of the
Advisory Board at Turkey: Culture of Change
Initiative (TCCI) affiliated to Turkish Industry
and Business Association (TÜSİAD), as well.

Gür Çağdaş graduated from Istanbul
University, Faculty of Political Sciences
and completed his graduate studies at
the same University’s Faculty of Business
Administration, Institute of Managerial
Economics. He began his career in 1986 as
an Investment Specialist at Eczacıbaşı Securities, and later joined Vakıflar Bankası
to establish the bank’s Istanbul Securities
Center, which he managed until 1990. After joining Doğuş Group in 1991, he served
in a number of roles including Group
Manager of Capital Markets at Birleşik
Türk Körfez Bank, Assistant General Manager at Garanti Securities, and Garanti Investment and Trade Bank, and from June
1997 as General Manager, Vice Chairman
in 2012 and later Chairman of Garanti Asset Management in 2014. Currently, Mr.
Çağdaş has been serving as an Advisor
to the President, Vice Chairman of Doğuş
Otomotiv ve Servis A.Ş., Doğuş Yayın Grubu, Doğuş Enerji A.Ş., Doğuş Sigorta and
Board Member of Doğuş İnşaat within
the Doğuş Group. Mr. Çağdaş has also
served as the President of Turkish Institutional Investment Managers’ Association
(KYD) from 2007 to 2014 and represented
Turkey at the European Fund and Asset
Management Association (EFAMA). He is
currently the Vice President of the Corporate Governance Association of Turkey
(TKYD).

Having graduated from Boğaziçi University Department of Mechanical Engineering, Harvard Business School (AMP)
and Virginia Commonwealth University
(MBA), Mr. Koray Arıkan served in different roles such as Country Manager and
Country Representative for 23 years at
JP Morgan Bank. Mr. Arıkan, who joined
Doğuş Group in 2014, serves as Chairman
of Doğuş Energy, as an Advisor to the
Board of Directors of Doğuş Group, Vice
Chairman of Pozitif Şirketleri and Mobilet
Dijital Hizmetler AŞ, and as a Board Member of Doğuş SK Private Equity Fund. He
is also a Board Member of Eti Gıda Sanayi
Ticaret A.Ş. and Harvard Business School
MENA Research Center and a Member of
the Board of Trustees of Boğaziçi University and Eisenhower Fellowships.

Mrs. Özlem Denizmen Kocatepe is a graduate of Cornell University, Department
of Industrial Management and holds a
master’s degree from Sloan School of
Management at MIT. Mrs. Denizmen
Kocatepe also attended the “Influencing
Techniques” program at Stanford; “Leadership” program at GE Crotonville, and
the “Advanced Management” program at
Harvard Business School. Since 2000, she
has served in a variety of positions within
Doğuş Group; including Strategy, Planning, Budgeting, Business Development
and Investor Relations. Mrs. Denizmen
Kocatepe is currently a Board Member of
Doğuş Otomotiv AŞ. In the area of community service, Mrs. Denizmen Kocatepe
is the founder of FODER- Financial Literacy Association; and of “Para Durumu”,
a social initiative focusing on personal
financing. Mrs. Denizmen Koatepe started serving as a Board Member of Global
Reporting Initiative (GRI) in 2014.

Having completed her BA in Business
Administration and MA in Organizational
Behavior at the University of Ottawa, Mrs.
Akad served as Training and Public Relations Group President at the Bank Association of Turkey and Deputy General Manager for Human Resources at Osmanlı
Bank and Is-Tim Telekomunikasyon A.S
(Aria), respectively. She founded her own
consultancy firm in 2004 and provided
consultancy services to many companies
for training, change management and
human resources management.

Graduate of METU Administrative Sciences Faculty Department of Economics,
Mrs. Özgül served as the Coordinator of
Central Operations at Ottoman Bank.
Between 2001 and 2008, Mrs. Özgül was
the Asst. General Manager of Oyakbank
responsible for Operations, Project Management, and Quality. In 2008, when
Oyakbank was bought by ING Bank,
Mrs. Özgül continued her work there in
the same capacity. Experienced in the
improvement of operational processes,
efficiency, and restructuring, Mrs. Özgül
has been an independent Board Member at Doğuş Otomotiv since March 2013
and recently also as the Head of the Audit Committee and Early Risk Detection
Committee.

CEO and Chairman

Serving as Human Resources and Corporate Management Systems Group
Director at Rixos Hotels between 20092012, Mrs. Akad served as Executive Board
Member for Human Resources at Carrefoursa. Since 2014, she has been serving
as Executive Board Member for Human
Resources at Netaş Telekomünikasyon
A.Ş. and Member of the Board of Directors
of Probil Bilgi İşlem Destek ve Danışmalık
San. Tic. A.Ş and BDH Bilişim Destek Hizmetleri San. Tic. A.Ş. (Netaş subsidiaries).
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TURKISH ECONOMY AND
THE AUTOMOTIVE INDUSTRY
During the year 2018, the
developments like the US-Chinese
trade wars, the Brexit issue and
FED’s interest rate hike decision
were experienced worldwide; and
the adverse impacts of these events
on the economies of developing
countries were also witnessed.
The 7.2% and 5.3% growth rates
achieved in the Turkish economy
in the first two quarters of 2018,
respectively, dropped to 1.6%, the
lowest level of the last two years in
the third quarter with the effect of
the turbulence of foreign exchange
rates in August. While the increased
inflation created by the increasing
exchange rates caused a severe
decline in the domestic demand;
all sectors including the industrial
segments in particular were
adversely affected by the shrinking
market conditions. The increase
in interest rates combined with
the depreciation in the value of
Turkish Lira caused the consumer
confidence index to drop in
September to the lowest level of the
last 10 years.
On the other hand, the current
account deficit gradually regressed
depending on the decreased
use of imported inputs and the
exports supported by the increase
in exchange rates; and the export
figures reached the highest levels
in history of the Republic. The
trend of decline in exchange rates

observed from and as of November
led to partial improvements in the
key economic indicators including
inflation in particular. For example,
the inflation that peaked at 25.2%
in October started to display a
declining trend with the effects
of the tight monetary and fiscal
policy implemented, measures
taken and the All-Out Fight Against
Inflation Program initiated; and the
consumer confidence index started
to increase again.
The automotive industry was one
of the sectors that were mostly
affected by the high volatility and
increasing interest rates. While the
automotive market completed the
first quarter with a 2% increase;
there were 20%, 51%, and 52%
contraction in the second, the third
and the last quarters, respectively.
The decline in demand caused
by increasing costs and prices
resulted in increased accumulation
of stocks, indirectly increasing
the financing costs in the sector.
The SCT and VAT reductions
announced by the government on
31 October under these conditions
relieved the tension in the sector
to some degree; and the additional
period granted for importation of
vehicles in November accelerated
car inventories getting dwindled.
It is anticipated that the SCT and
VAT reductions that would be
extended for another three months

DOĞUŞ OTOMOTİV
IN 2018
as announced on the last day of the
year will have its positive reflections
in the sales in 2019.
Turkish total retail market of
automobiles and light commercial
vehicles was recorded as 620,937
units of vehicles, corresponding to a
35% shrinkage in 2018 compared to
the previous year. While automobile
sales dropped by 33% to 486,321
units; the light commercial vehicle
sales dropped by 42% to 134,616
units. The heavy commercial vehicle
market dropped by 37%to 11,754
units in 2018 compared to the same
period of the last year.
Having an important place in
Turkish exports, the automotive
industry was the sector with
the highest exports among the
industrial products in 2018 as
well. According to the data from
Turkish Exporters Assembly (TİM),
the automotive industry realized
exports worth 29 billion and 98
million dollars in 2018 with a 11.7%
increase compared to the last year.
Considering the trends in
automobile sales in 2018, it is seen
that cars under 1600 cc accounted
for the highest share of 96.2% and
diesel vehicle sales decreased by
35.6% compared to the previous
year. A total of 155 units of electric
cars and 3,899 units of hybrid cars
were sold in 2018.

Automotive Market Sales Units (Wholesale Units)

Passenger Vehicles
Light Commercial Vehicles
Heavy Commercial Vehicles
TOTAL
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2018

2017

2016

469,882

722,168

765,467

130,104

234,654

228,446

11,754

18,554

18,343

611,740

975,376

1,012,256

HAVING COMPLETED ITS 24TH YEAR IN 2018,
DOĞUŞ OTOMOTİV IS THE LEADING AUTOMOTIVE
IMPORTER AND DISTRIBUTOR OF TURKEY WITH
ITS 12 INTERNATIONAL BRANDS AND OVER 80
MODELS, SALES, AFTER-SALES SERVICE AND
SPARE PARTS SERVICES, OVER 2 THOUSAND
EMPLOYEES AND NEARLY 550 SERVICE POINTS.
The year 2018 will be remembered
as a challenging year due to various
political and economic changes
that have occurred worldwide and
felt to a significant extent also in our
country.
The year that we left behind
constituted a period during
which serious difficulties were
experienced also in the automotive
sector. Europe has switched to
a new regulation related with
fuel consumption and emission
levels. According to this regulation,

Switzerland and Turkey as well
as all auto manufacturers in the
European Union became legally
obliged to produce automobiles
tested according to WLTP
(Worldwide Harmonized Light
Vehicles Test Procedure) standards
only. Therefore, as with many
brands, the Volkswagen Group had
to suspend the production of many
of its important models.
During such a period, Doğuş
Otomotiv renewed its distribution
agreement with its manufacturer

VW AG for an indefinite period, as
an extension of the Volkswagen
Group’s global change and
development strategy based on
new technologies and advanced
digitalization. In the same context,
efforts were initiated to revise the
agreements concluded between
our Company and the Authorized
Dealers and Authorized After-Sales
Services, which would be effective
as of April 2020.
Increased interest rates and the high
volatility in exchange rates observed

The distribution
agreement between
Doğuş Otomotiv and
VW AG was renewed
The distribution agreement
between Doğuş Otomotiv and
the Volkswagen Group which
was in effect for nearly 25 years
was revised under the new
development strategy launched
by the Group on the basis of
digitalization.
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DOĞUŞ OTOMOTİV VALUE CHAIN 2017
•
Yüce
Auto*

Import and
Distribution
Doğuş Otomotiv Independent
Authorized Dealers

Retail
Replacement Parts
& After Sales Services

Spare Parts
and Logistics

Used Vehicle
Sales

•
•
•

Quick Fix to
All Brands
DOD Used
Vehicle Sales

Finance

Automotive
Financing*

Other Investment

TÜVTÜRK*

in the Turkish automotive market in
2018 complicated the predictability
in the automotive sector that need
medium-long term planning.
While the automotive market
completed the first quarter with a
2 percent increase; there were 20
percent, 51 percent, and 52 percent
contraction in the second, the third
and the last quarters, respectively. In
addition, the consumer confidence
index dropped in October to the
lowest level since December 2008
as a result of the unexpected
contingencies like the rapid increase
in the exchange rates in August and
the subsequent increase in interest
rates.
The automotive sector had to face
a serious stock issue due to the
shrinking demand in line with the
increase in costs. The SCT and VAT
regulation covering the months of
November and December, which
was announced on 31 October,
relieved the tension in the sector
to some degree. In addition, the
additional period granted for
importation of vehicles in November
caused the accumulated stocks
to run out quickly. It is anticipated
that the news announced on the
last day of the year that SCT and
VAT reduction period would be
extended for another three months
may create an invigorating effect in
the automotive sector until the local
elections and will have its positive

•

•
Insurance*

reflections in the market forecasts
for 2019.
Turkish total retail market of
automobiles and light commercial
vehicles was recorded as 620
thousand and 937 units of vehicles,
displaying a 35-percent decline in
2018 compared to the previous year.
While automobile sales dropped
to 486 thousand and 321 units
with a 33-percent decrease, the
light commercial vehicles market
dropped to 134 thousand and 616
units with a 42-percent decrease in
2018 compared to the previous year.
In 2018, Doğuş Otomotiv had a
market share of 18 percent by a total
retail sale of 112 thousand and 430
units excluding heavy commercial
vehicles.
The Company revised its forecasts
made at the beginning of the fiscal
year in the light of the current
developments experienced and
reached its market share targeted
according to its current expectations.
At this point, Doğuş Otomotiv gave
priority to the issues of operational
productivity and prudent
administrative expenses structure,
optimum operating profitability and
efficient use of resources.
In addition, under the scope of
Doğuş Otomotiv’s long-term

•

Insurance*

* Subsidiaries

strategy, as a result of the decision
taken in 2017, the company’s
concentration was directed towards
domestic operations, including,
digitalization in particular, and
the opportunities deemed to
have a high potential in creating
value. Accordingly, Porsche and
Bentley Showrooms at Lausanne/
Switzerland, which were under
the scope of the company D-Auto
Suisse SA, were transferred in 2018
due to the fact that the conditions
that would allow for achievement
of commercial targets had not
occurred.

12 distributorships covering the
world’s strongest automotive
brands;
A total vehicle park of more than
2 million vehicles;
Close to 550 customer service
points;
Over 2,000 employees;
Over 80 different models offered
to its customers in a wide array of
products;
113,607 units of retail vehicle sales
(including heavy vehicles); and
21,767 thousand units of used
vehicle sales.

Sales achievements
The brands under Doğuş Otomotiv
maintained their development in
terms of their market positions also
in 2018.
Volkswagen Passenger Car
maintained its second place in the
passenger car market with a retail
sale figure of 49,749 vehicles and
a market share of 10.2% in 2018.
The Golf, Passat and Passat Variant
completed the year as the leaders
in their segments. Passat increased
its segment share to 44.7%; and
the Golf and Passat Variant models
maintained their leadership with
the segment shares of 24.2% and
28.9%, respectively, in 2018. While
Touareg, one of the attractive
models in the premium SUV
segment, was placed on the market

with its renewed version in 2018; the
Tiguan model reached a segment
share of 8.9% in A/SUV segment.
Audi recorded a sales performance
figure of 13,295 units despite the
market that has shrunk in 2018. The
Brand launched four new models
such as A8, A7, A6, and Q8 in 2018.
The total sales were recorded as
5,232 units for A3 family, 3,094
units for A4 family, 1,341 units for A5
family and 1,570 units for A6 family,
respectively. The sales of Q2, Q3, Q5,
and Q7 models reached 1,928 units.
In addition, the ratio of the sale of
special models like S/RS, A4 allroad,
A3 Cabriolet and TT to total sales has
continued to increase.
SEAT maintained its place in the
shrinking Turkish market and had
a market share of 2.14% by selling
10,383 units of passenger vehicles.
Maintaining its second place in the
A-HB segment for the last 4 years,
the Leon model gained a segment
share of 17.13% by maintaining its
rising trend with the sales of 6,022
units of vehicles. Ibiza was the
second best-selling model of the
brand with a sales figure of 2,214
units. 2018 was a year during which
SEAT gave priority to the launch of
Arona, the first Crossover model in
the brand’s history. Ateca model
in the A-SUV segment was placed
on the market with its 1600 cc 115

hp engine and diesel automatic
options in December. Thanks also to
the contribution of communication
activities, SEAT’s brand recognition
rose to 29.5% in 2018.
ŠKODA Turkey increased its market
share by 28.5 percent and had a
market share of 4.4% with the sales
of 21,340 units of vehicles in the
year 2018 during which the market
followed an uneven course with ups
and downs. This success achieved
was crowned by the manufacturer
with the Award of Highest Market
Share in the History of Yüce Auto.
In 2018 when the automotive
market shrunk, the brand drew
attention with the success of its
sedan models in the retail and fleet
markets. ŠKODA’s D segment sedan
model Superb and C Segment
sedan model Octavia made a great
contribution to the brand in terms
of sales. In addition, the C-SUV
model Karoq that was placed on
the Turkish market as of March
attracted great attention in a short
period of time, thus significantly
contributing to ŠKODA’s brand
image. The renewed Fabia was also
launched during the year.
Bentley has further consolidated
its competitive position with the
launch of the New Continental
GT model in Turkey in 2018.
Lamborghini has taken the brand

Within the scope of the
digitalization approach, more than
40 projects have been identified to
cover all company processes as a
result of the Digital Transformation
studies conducted with BCG. The
projects identified were prioritized
considering strategy, added value
and costs.
The “Agile Methodology” focused
on the concept of “Value” was
started to be implemented by the
teams as an in-house digital project
development approach in the last
quarter of the year and planned to
be extensively deployed in 2019.
Doğuş Otomotiv has further
maintained its strong position in the
Turkish automotive industry in 2018
with:

The most loved car
brand is Volkswagen
again
Volkswagen was selected as the
most loved car brand of Turkey
for the sixth time in the “2018
Turkey’s Lovemarks Survey”
conducted for the 11th time this
year.
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recognition in the upper luxury
segment to much higher levels with
Urus, the world’s first super SUV
that was placed on the market in
the last quarter of the year.
Macan that sold 341 units was the
best-selling model of Porsche
celebrating its 70th year. The 911
model that sold 28 units and the 718
model that sold 71 units completed
the year as the leader in their
segments. Many events and press
conferences were organized in this
special year of Porsche; and with the
driving on road concept “Porsche
on Road” implemented for the first
time in Turkey, participants had a
special driving experience.
Although the light commercial
vehicles market shrank by 42.3% in
2018 compared to the previous year,
Volkswagen Commercial Vehicles
successfully raised its market
share to 12.7% and maintained
its third place in the total market
and consolidated its leadership
in imported commercial vehicles
market with a market share of 25.3%.
The Transporter model maintained
its leadership in the segment with
a market share of 39.8%; and Caddy
model succeeded in increasing
its market share in the shrinking
market with a market share of
19.1%. The New Amarok Canyon, the
most sportive model of Volkswagen
Amarok that received the 2018

Audi After-Sales
Services are in the first
place again
Audi Turkey managed to be
ranked first also this year in the
Authorized Dealer Satisfaction
Survey undertaken by Audi AG
every year.

DOĞUŞ OTOMOTİV IN BRIEF

International Pick-up Award, was
launched in the first quarter of the
year and the New Amarok Aventura
258 PS model, the strongest in its
class with its 3.0 liter, turbo diesel V6
engine, was placed on the market
in the second half of the year. The
sales of the completely renewed
final generation of Crafter vehicles
were started in the beginning of the
second quarter of the year.
Scania achieved successful results
by completing the year 2018 with a
10% share in the entire market and a
18% share in the tractor unit market.
Scania Engines continued its steady
growth in generator and marine
engine sales. Achieving a significant
breakthrough by realizing its first
gas-fuelled engine sale in 2018,
Scania Engines also enriched its
marine engine product range with
the new V8 engines and released a
new range of engines based on 16.4
liter V8 truck engines in line with its
customers’ needs.
Thermo King, the leader brand in the
chiller unit industry, has maintained
its success with its solutions meeting
various needs also in 2018. Thermo
King has introduced electrical newgeneration B-series units to users as
of the second half of 2018.
After-sales services
Building its fundamental business
philosophy on customer satisfaction

and carrying out all of its operations
in line with its quality-focused
service approach, Doğuş Otomotiv
also achieved successful results in
the field of after-sales services in
2018.
Ever improving itself with a view to
sustaining the unique automotive
experience it offers its customers;
Volkswagen Passenger Cars
After-Sales Services increased the
number of its service points to 79
with the addition of Doğuş Oto
Gebze, Doğusan and Kare Oto
Authorized Services that were
opened in 2018. In 2018, Volkswagen
After-Sales Services ranked first
by increasing its score points in
the IACS (International After Sales
Customer Satisfaction) survey
conducted by Volkswagen AG
worldwide annually on a country
basis through an independent
research company, where the
after-sales services of all automotive
companies in the country are
compared; and they managed to
increase spare parts turnover and
the labour turnover by 29.4% and
11.6%, respectively.
Having achieved a 21.2% increase
in its after-sales services revenue in
2018 with its 72% customer loyalty
rate that is exemplary in Europe,
Audi After-Sales Services had
another significant achievement,
by ranking first among the other

brands also in this year in the
Dealer Satisfaction Survey (DSS)
undertaken by Audi AG with the
participation of service managers
and company owners every year.
The number of car entries into
SEAT’s Authorized Service stations
serving at 41 points throughout
Turkey increased by 3.3% in 2018
compare to the previous year.
Having increased its spare parts
turnover by 41% and its labour
turnover by 15%, SEAT won the
world’s first prize in the category of
Service Manager and the world’s
third prize in the category of Service
Assistant in Top SEAT People
contest organized worldwide, and
thus proved its claim in this field.
The brand’s customer satisfaction
survey score for after-sales services
was recorded as 4.78 over 5.
Yüce Auto ŠKODA increased its
customer satisfaction in aftersales services as well, thanks to the
ongoing showroom and facility
refurbishment works in 2018. Having
received the “Best Developing
Country” and the “Best Country
in After-Sales Services” awards
in the previous years; Yüce Auto
ŠKODA continued its development
also in 2018 and ŠKODA was
awarded with global STLI (Service
Technical Performance Index) “Best
Performance Award”.
Porsche achieved successful results
in after-sales services with a 23%
increase in its service revenues
and an 8% increase in the number
of work orders in 2018. Brand
customers’ Authorized Service
loyalty rate was 78% while the
customer satisfaction survey score
was 4.96 over 5.
Volkswagen Commercial Vehicles
After-Sales Services increased the
number of its Authorized Service
points to 79, by expanding its
service network with Doğuş Oto
Gebze and Doğusan Authorized
After-Sales Services that it
commissioned in 2018. Thanks
to the “Winning Service” focused
on increasing customer loyalty
and the “Economic Maintenance

and Service Packages” targeting
the owners of vehicles that are
older than 5 years, the spare parts
turnover and the labour turnover
rose by 19.4% and 6.4%, respectively,
in 2018. Volkswagen Commercial
Vehicles became the world winner
in the STLI (Service Technik Leistung
Indizen) evaluation with its success
in after-sales services in 2018.
Scania put 2 additional Authorized
Service points into service in 2018
in order to provide services in the
fastest manner on a much wider
area throughout the entire country.
In addition, the brand further
facilitated data access over the fleet
management portal FMP, which
can be used online by the entire
Authorized Service network. Thermo
King also continued its efforts to
increase the service quality of its
Authorized Resellers and AfterSales service teams working under
its structure without interruption,
and improved the efficiency of its
Authorized Resellers and AfterSales Services network through the
trainings provided on technological
advancements.
Awards for brand activities
2018 was a year full of awards
for Doğuş Otomotiv brands.
Volkswagen passenger cars was
chosen as the most loved car
brand of the year for the 6th time
in a row by the independent
research company MediaCat Ipsos.
In addition, the brand received
the Silver Apple with its “Return
Campaign” and the Bronze Apple
with its “Night Vision System” ads in
the Crystal Apple Festival, the most
prestigious advertising creativity
awards ceremony. The “Return
Campaign” was also awarded with
the Felis Award.
With its quattro communication,
Audi received awards in two
categories in Hürriyet’s Kırmızı (Red)
Awards and in one category in the
Crystal Apple Festival. The Interactive
Giantboard Application that SEAT
prepared for introduction of Arona
was awarded with the Outdoor
Application of the Year award given
by the jury at ODD 2018 Gladiators.
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Volkswagen Commercial
Vehicles received an award in the
“Commercial Automotive” category
of A.L.F.A Awards organized by
Marketing Turkey and evaluating
the brands with best customer
experience management.
ŠKODA Academy, the corporate
school operating to support the
development of dealer employees
of Yüce Auto, a Doğuş Otomotiv
affiliate, ranked first in the
Learning and Development Awards
organized by the Education and
Development Platform Association
of Turkey (TEGEP) and won the
“Best Sales Development Program”
award.
Doğuş Oto
Providing new vehicle, second-hand
vehicle, spare parts and accessory
sales as well as after-sales services
for Volkswagen Passenger Car,
Volkswagen Commercial Vehicle,
Audi, Porsche, SEAT and ŠKODA
brands in a total of 7 regions
at 36 Authorized Dealer and 33
Service points and with over 1,400
employees, Doğuş Oto displayed
a performance exceeding its
financial targets in 2018 with the
sale of 40,341 new vehicles, and 4,315
second-hand vehicles and a total
of 300,509 vehicles entering the
service points.
In 2018, Doğuş Oto regions scored
new achievements by receiving
the first place of Turkey in the
Twin category of Audi Twin Cup
organized worldwide by Audi
AG and also the first and second
places of Turkey in Audi Twin Cup
technical category. In addition,
Doğuş Oto Bursa won prizes in
three categories such as the Best
Sales Representative, Best Warranty
Expert and the second Best Service
Manager in Top SEAT People 2018.
Spare Parts and Logistics
Spare Parts and Logistics manages
the importation, warehousing
and distribution of vehicles and
spare parts to Authorized Services
for the world’s most prestigious
brands such as Volkswagen, Audi,
SEAT, ŠKODA, Porsche, Bentley,
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Lamborghini, and Scania, as well
as Scania Industrial and Marine
Engines, and Thermo King Mobile
Temperature Control Systems. In
2018, Spare Parts and Logistics
imported 86,194 vehicles and
dispatched 104,136 vehicles to
Authorized Dealers, thus closing
the year with a total revenue of TRY
1,306.3 million generated from the
sales of spare parts and accessories.
DOD
Having established the concept
of institutionalization and trust in
the second-hand sector, DOD, the
largest institutionalized secondhand brand of Turkey, increased the
diversity of brands and models in
the supply of vehicles through new
fleet company agreements in 2018.
The total sales by DOD Authorized
Dealers were realized as 21,767
vehicles in 2018.
The penetration of the sale of used
cars with warranty, constituting
one of the greatest factors
differentiating DOD in the secondhand car sales, was realized as
55% in 2018. Auto surveys of 1,200
vehicles were centrally performed
under the structure of DOD
Expertise and Training Center which
was put into operation in 2018; thus,
the service speed and quality have
been increased.
Already providing its customers with
services like warranty and expertise
survey as its standard services, the
provision of which was rendered
compulsory by the Regulation on
the Trade of Second-Hand Motor
Land Vehicles published in the
Official Gazette no. 30331 dated 13
February 2018; DOD substantially
completed the infrastructure works
for the other standards required by
the regulation in 2018. In addition,
additional trainings were organized
in line with the professional
qualification standard imposed
by the regulation for employees
in the sector and all employees
were encouraged to take the
examinations.
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TÜVTÜRK
Providing significant contribution
to traffic and vehicle safety
as the solely authorized body
responsible for periodic vehicle
inspections in Turkey, TÜVTÜRK
recorded growth in all its business
lines, including periodic vehicle
inspection services in particular,
and managed to raise its revenues
by 21.9% in 2018. The number
of periodic vehicle inspections
increased by 7% compared to the
previous year and reached 9.5
million. In terms of exhaust gas
emission measurements, 3.7 million
vehicles were measured with a
12.6% increase compared to the
previous year. In 2018, 29,400 units
of roadworthiness inspections were
conducted at 30 stations.
TÜVTÜRK opened its Konya
Selçuklu, Rize Ardeşen and Hatay
Kırıkhan stations in 2018, with
the aim of further expanding its
extensive activities and taking its
services to every point of Turkey.
Together with the new stations that
commenced operations, TÜVTÜRK
provided services in 81 cities with its
210 fixed, 74 mobile, 5 motorcycle
and 15 mobile tractor stations in
2018.
One of Turkey’s most effective
Public and Private Sector
Collaboration projects, TÜVTÜRK
has contributed TRY 7.6 billion to the
public since its inception. This figure
for 2018 alone was TRY 1.3 billion.
vdf Automotive Financing
The vdf group comprising
financial services, insurance,
factoring and fleet companies
succeeded in reaching its targets
in 2018 by prioritizing its customer
satisfaction-focused product and
service approach. With an average
of 35% penetration ratio among
the Volkswagen Group brands in
vehicle loans, vdf maintained its
market leadership among finance
companies and banks with a 14%
market share in vehicle loans in 2018.
Having provided 68,130 new loans in
2018, vdf reached its targets with a
total number of 147,670 live loans. vdf
increased its total live loan volume

by 11% compared to the previous
year, reaching TRY 7.8 billion.
vdf Insurance Services managed
to maintain its title as the largest
agency in terms of total net
premium generation and the
number of live policies in 2018.
Generating a total net premium of
TRY 373 million in 2018, vdf Insurance
raised its number of policies to
323,975 in 2018. vdf Factoring
reached a total transaction volume
of TRY 13.6 billion and a total asset
volume of TRY 1 billion in 2018.
Having taken its place in the
operational fleet rental sector as
well in 2017, vdf displayed a 130%
increase in the number of its active
contracts that reached 6.200 units,
75% of which comprised Doğuş
Otomotiv group brand vehicles.
Digital transformation
Doğuş Otomotiv considers digital
transformation among the top
priorities of the company with a
view to fully exploiting the benefits
of technology in the automotive
industry, all facets of which are
becoming digitalized; to enhance
its service quality that it offers
its customers in this area; and
to render its business processes
more efficient. In 2017, Digital
Transformation Department was
established under the structure of
the company in order to accelerate
this transformation and to make
digital transformation a part of the
corporate culture.
Giving importance to digitalization
in brand communications as
well, Doğuş Otomotiv brands had
significant achievements by using
digital communication channels
efficiently in 2018.
Having created a tremendous
international impression with its
social media activities, Volkswagen
Passenger Cars is the most followed
automotive brand on Facebook with
over 4 million local followers and on
Instagram with over 360 thousand
followers. Volkswagen Passenger
Cars won the International
Gold Stevie award in the “Best

Management of Instagram”
category in 2018. The new website
commissioned by the brand at
the beginning of 2018 allows for
provision of customized offers by
analyzing users’ in-site behaviours
thanks to the BBO technology.
1.8% of 17,500 digital request forms
received as such in 2018 were
converted into sales; thus, displaying
a performance quite above the
Google Auto Report’s average
automotive industry rate of 1.1%. Two
more Authorized Dealers, namely
Vimsa Urfa and Avek Çanakkale
were added to the brand’s “Digital
Retail” project.
Having made digitalization the
focus of its business processes, Audi
Turkey is cited by Audi AG as a good
model for other countries with its
digital showrooms and benchmark
projects. The installation of 42 units
of modules in total was completed
within the framework of Audi digital
retail modules integration; and the
target set with Audi AG was achieved,
outdistancing other networks in
Europe. The Audi brand ranked
among the first in Facebook average
interaction rates in the premium
segment; and it continued to be the
brand with the highest number of
followers on Twitter among Turkish
automotive pages. Audi Turkey
website has been among the top 10
most visited official Audi websites in
the world in 2018.

The communication efforts
conducted on Facebook, Instagram,
Twitter, YouTube and LinkedIn
channels made great contributions,
enhancing SEAT’s brand recognition
in 2018.
ŠKODA Turkey’s rapid rising trend
on Facebook and Instagram
continued also in 2018 and Karoq’s
naming launch project won the
Digital and Social Media Application
of the Year Award in the ODD
Sales and Communication Awards
contest.
The number of Porsche Turkey
Instagram account followers
increased by 134% and the number
of YouTube channel subscribers
increased by 211%; and Porsche
Turkey website was visited by
889,365 people.
Volkswagen Commercial Vehicles
offer privileged online services
to its customers with the 360°
vehicle interior visuals developed
for the social and digital media
channels and the “Advanced Driving
Pleasure” videos prepared for all
models. The “Warning Detection”
function added to Volkswagen
Commercial Vehicles application
that was commissioned by
the brand in 2016 won the first
prize in the “Innovative Mobile
Technology Utilization” category
at 2018 Felis Awards. In addition,
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the improvements related with
the “Intelligent Turkuaz Screen”
application utilized by Authorized
Dealers and After-Sales Services
were continued during the year.
Scania continued to provide vehicle
owners with customized training
and coaching services specially
tailored to their line of business as
well as smart fleet management
system also in 2018, thanks to the
SESS (Scania Integrated Driving
Systems) project. The applications
like “Scania’m Sapasağlam” and
“Scania’m Cepte” offered by Scania
to its customers were further
developed and expanded also in
2018. The brand also continued to
maintain its presence on Instagram,
LinkedIn and Google Plus
platforms.
In 2018, Doğuş Oto continued to
develop its efforts related with
sales and after-sales services over
Doğuş Oto website, in order to
maintain the highest level of digital
experience and to instantly meet
customer demands for customers
accessing through any channel.
DOD maintained its pioneering
position in the used cars sector in
2018 as well through new projects
in digital channels. While DOD.com.
tr and DOD Mobile were renewed
considering the industrial trends
and digital developments; vehicle

Volkswagen Commercial
Vehicles’ mobile
application won Felis
Award
Volkswagen Commercial
Vehicles’ application showing
the meaning of warning or
control lights on the dashboards
received the “Innovative Mobile
Technology Utilization” award in
2018 Felis Awards.
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selection process was made easier
with the multiple vehicle search and
vehicle comparison features added.
DOD received Silver Stevie award in
the Best Use of Instagram and Best
Use of Facebook categories at the
Stevie Awards 2018.
Spare Parts and Logistics gives
priority to digitalization investments
to create effective e-supply chain
management (industry 4.0), and
produces projects for continuous
improvements in spare parts
management systems.
Established with the goal of creating
a long-term positive cultural
transformation on traffic safety in
the community, the ‘Traffic is Life!’
Platform considers digitalization
as an opportunity to expand the
impact area of the project and to
concentrate on different needs.
Launched in order to protect the
youth from traffic accidents and to
inform them about traffic safety,
“Traffic Safety Remote Education”
has reached over 25,000 students at
18 universities to date.
Social media was actively used
during the year in order to reach
as large a group as possible on
issues like child safety in traffic and
traffic safety. As of 2018, Traffic is
Life! platform’s Facebook account
reached nearly 128,000 followers.
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In addition, thanks to Facebook
Chat Bot application implemented
for the first time in social media,
prospective drivers who would be
taking the driving license qualifying
examination were enabled to
test themselves. Over 150,000
participants benefited from the
application.
“HOP” mobile application developed
by the ‘Traffic is Life!’ platform and
oriented towards bicycle riders, one
of the groups most vulnerable to
accidents with injuries in traffic, was
also developed with new features in
2018. 5,500 people have downloaded
and benefited from the application
to date.
Human Resources
The Human Resources vision in
Doğuş Otomotiv is to become the
most preferred company of Turkey
with its innovative and sustainable
human resources practices,
making employees feel valued and
creating a common culture. The
Human Resources policy shaped
by this vision is to attract and retain
employees that are able to sustain
high performance in the long
run, system-focused, productivity
based, eager to learn and develop,
appreciative of customers, and
that have the skills required by
the dynamism of the company,
and are able to adopt the values of

Doğuş Group; to ensure that they
use their potential in the most
efficient way; and to contribute
to their professional and personal
development.

of capabilities, considering both
the corporate culture, and the new
capabilities arising in the field of
Human Resources in Turkey and in
the world.

The renewal of the Performance
Management System was another
important change made in the
field of Human Resources in 2018.
The Performance Management
System was redesigned at Doğuş
Otomotiv in order to collaborate
with employees in the light of the
changing nature of the business
world, the Human Resources
management trends, and the
diversifying expectations and
conditions, to establish dialogue
with employees and question
their expectations, and to escalate
their suggestions and feedback
related with business processes to
senior management. A new and
simpler Performance Management
System focused on feedback and
based on development culture
passing beyond a mere scoring
was implemented. Thus, it was
encouraged to build a more
competitive and innovative
organization under the structure
of the company, to create a more
efficient working environment and
to establish healthier relations with
employees. In addition, the set of
capabilities was renewed; and the
company switched to a leaner set

Doğuş Otomotiv considers
qualified workforce development
for its sector as a responsibility and
cooperates with Vocational High
Schools to this effect in order to
support this area. In 2018, 97% of the
students trained at Doğuş Otomotiv
Volkswagen Training Laboratories
were included in the winter
internship program and 32 out of
130 students graduating from their
schools were offered employment in
Doğuş Otomotiv Authorized AfterSales Services Centers.

The Best Employer
Brand Management
Award goes to Doğuş
Otomotiv
Doğuş Otomotiv received an
award entitled Employer Brand
Management in PERYÖN
Human Value Awards organized
for the 26th time by the
Turkish People Management
Association.

Doğuş Otomotiv Human Resources
received two important awards
in 2018. Doğuş Otomotiv was
awarded with 2018 Peryön Human
Value Awards – Employer Brand
Management Award upon the
increase observed in employee
loyalty and satisfaction scores, as
a result of all human resources
and employer brand activities
conducted for establishment and
widespread expansion of Bir’iz
(Together) employer brand. Thanks
to the “Digital Cargo System” project
developed by Human Resources –
Administrative and Technical Affairs
Department, the efforts for transfer

of correspondence system to digital
environment received the Bronze
Stevie award in the “Support Team
of the Year” category under the
scope of 2018 Stevie International
Business Awards.
Doğuş Otomotiv considers it as
one of its primary goals to increase
women’s participation in the
workforce; and with its “Equality
at Work Program”, it aims to
increase the number of female
employees and to enable them
to become more active in the
decision mechanisms. The activities
oriented towards female employees
under Equality at Work were also
continued in 2018; and the ratio
of female employees among the
newly employed people was 43%
within the year. As of 2018, the ratio
of female executives reached the
highest level of the last 5 years. With
its 50 percent female members
in its Board of Directors, Doğuş
Otomotiv received the title as the
“Company receiving the Highest
Score in BIST Women Empowered
Board Index”.
Presentations describing the work
environment to female students
were made during the Vocational
High School visits conducted
under the scope of “Women Blue
Employment Project at Doğuş
Oto facilities” throughout the year;
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and the employment of female
employees from such high schools
at Doğuş Oto workshops was
continued. A mentoring program
targeting female students receiving
scholarships from TEV was also
designed under the scope of “Young
Women Development Project with
the Cooperation of TEV”.
The activities conducted towards
the Y generation, female employees
with children and disabled
employees under the scope of
diversity at Doğuş Otomotiv were
continued in 2018 as well. A Reverse
Mentoring Program was conducted
between Doğuş Otomotiv’s senior
executives and university students
in order to benefit from the
dynamism and proactivity of the
Y generation, to create synergy by
pairing them with the senior level
executives of the company and to
allow for establishment of a link
between the diversifying values
and perceptions; and this program
is planned to be continued also in
2019.
Sharing events allowing employees
to regularly meet with disabled
employees were organized within
the Company throughout the year;
in addition, the Career without
Barriers Fair jointly organized by
İşkur, engelsizkariyer.com and ÜSİM
was participated and applications

Doğuş Otomotiv
received Women
Empowered Board
Award
Doğuş Otomotiv was
awarded since it received the
highest score in the “Women
Empowered Board Awards” with
its 50 percent female members
in its Board of Directors.
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were collected from disabled
candidates in order to find and
reach external talents.
Many university visits, mock
interviews and case study analyses
were performed and career day
events were participated under
the scope of the Human Resources
and employer branding activities
conducted in order to reach
external potential employees.
Doğuş Otomotiv maintained its
place among the top 50 employers
in Universum – Turkey’s Ideal
Employers Research conducted
every year with the evaluation of
students and young professional
employees. In 2018, the Company
rose to 31st place in the field of
Economics and Administrative
Sciences.
Sustainability
The results of the 2nd Priority Focus
Area Workshop held with the
participation of Doğuş Otomotiv
Sustainability Committee and
managers from all departments as
well as the Chairman of the Board
of Directors and the Chief Executive
Officer constitute the basis of the
sustainability strategy of Doğuş
Otomotiv. These strategic priorities
indicate Doğuş Otomotiv’s vision to
maintain its corporate leadership
also in this field within the region
in which Doğuş Otomotiv operates,

Women Blue
Employment Project at
Doğuş Oto Facilities
Supporting women’s
participation in the workforce,
Doğuş Otomotiv increased
the ratio of female employees
among the newly employed
people to 43% and launched
programs oriented toward the
employment of female students
studying at Vocational High
Schools.
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in line with Volkswagen AG’s goals
for 2025 in the field of sustainability.
To this effect, 8 main headings
gathered under the heading of
social, economic, and environmental
priorities are listed as follows:
• Human Rights
• Business Ethics
• Employees and Work
Environment
• Presence in the Market
• Operational Sustainability
• Risk Management
• Environmental Management
Systems
Doğuş Otomotiv’s objective is to
manage its operations across the
entire value chain in a responsible
manner considering its area of
influence; and to reinforce its trust
relationship with its stakeholders as
a sustainable corporate governanceoriented transparent company.
Due to the development displayed
for years in Borsa Istanbul Corporate
Governance Compliance Rating and
the processes further improved year
by year, Doğuş Otomotiv’s rating
score reached 9.64 and it became
one of the companies with the
highest governance rating score in
Turkey. In addition, Doğuş Otomotiv
maintained its place among the
companies that were included in
BIST Sustainability Index for four
consecutive years.

With its understanding of
sustainability, integrated
compliance approach and risk
management model followed in all
of its operations, Doğuş Otomotiv
aims to create a corporate culture
of integrity that is completely
interrelated and to further improve
its responsible supply chain
management day by day.
To this effect, raising awareness
on environmental issues among
its stakeholders, including, its
employees and its value chain in
particular, increasing its savingfocused performance by reducing
its environmental impacts and
implementing its social and
environmental participation
policies with its brands, Authorized
Dealer and After-Sales Services
network constitute the outlines of
its sustainability strategy managed
with its “Doğuş’tan İyi bir Gelecek”
(A Good Future from Doğuş) vision.
Launched following the definition
of its processes and procedures in
2018, Doğuş Otomotiv Volunteering
Platform started to plan its first
efforts on a committee basis and
the programs that will be actively
implemented in 2019 were started
to be communicated with a social
participation-focused approach.
Intended as individual participation
models based on corporate

encouragement with a high
social awareness, the volunteering
platform will continue its efforts
through the programs creating
value and providing benefits for all
parties.
The Company’s code of ethics up to
international standards published
in 2012 and the systems, audit and
control mechanisms, information
and trainings developed based on
this code were continued without
slowing down in 2018.
The fact that the Company
achieved, in 2018, its targets
oriented towards “Equality at Work”
and increasing the ratio of female
employees, which were focused on
under the Human Rights heading,
has been an indicator showing that
Doğuş Otomotiv will continue to
be a role model in its sector with its
new targets and strategies in this
field.
At the decision-taking level,
the Corporate Governance and
Sustainability Committee continued
its activities in 2018 as well; and the
workshop results covering Doğuş
Otomotiv’s strategy and focus areas
for 2025 in the field of sustainability
were discussed and approved in the
meetings held.
The activities conducted under
the headings of Customer
Relations Management, Digital
Transformation and Compliance
with Technological Developments,
i.e. the Company’s priorities in the
field of operational sustainability,
were also continued in line with
its corporate strategies; and its
medium- and long-term future
targets were set and efforts related
with necessary structuring activities
were planned.
Doğuş Otomotiv’s detailed
performance in the field of
sustainability is presented in
Corporate Sustainability Report for
2018.

Corporate Responsibility
Doğuş Otomotiv believes
that creating social benefits
is as important as financial
achievements for a sustainable
future. The “Traffic is Life!” platform
launched by the Company with
this understanding in 2004 in order
to positively enhance the general
responsibility, awareness and
perception of the public regarding
traffic has been standing on with
constant growth for 14 years.
Traffic is Life! platform develops
special projects aimed at different
target groups in order to change
the behaviours and habits of
individuals from all ages about
traffic safety and to create a positive
culture in the community to this
end.
Having won many awards to date,
Traffic is Life! Platform received
the “Social Responsibility Project
of the Year” award given by the
Automotive Distributors Association
(ODD) in 2018; and as with the
previous years, it was cited among
the top 10 projects in the “Best
Corporate Social Responsibility”
survey conducted by Capital
magazine.
The focus of Traffic is Life! platform
was “Child Safety in Vehicles” in 2018
as well. In addition to promotional,
educational and supportive
activities conducted to this end
through many different channels
throughout the year, a summit
entitled “Child Safety in Traffic” was
organized jointly with the General
Directorate of Security in Ankara
under the scope of the Traffic
Week, which was also attended by
the Minister of Internal Affairs Mr.
Süleyman Soylu.
Under the scope of the cooperation
that the platform established with
Kral FM in 2018 in order to reach a
wide group of the society and the
youth in particular, the favourite
names of pop music gave messages
towards raising the awareness on
safety in traffic via Kral FM and
Kral Pop TV. The “Mother and Child
Safety in Traffic Trainings” launched
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in 2016 were also continued in 2018;
and with the campaign entitled
“Traffic is Life! is on n11.com for
Children’s Safety!”, various discounts
were offered in order to encourage
the purchase of child safety seats.
In 2017, new films were added to the
animated films featuring Pictoos
character created by Varol Yaşaroğlu
in 2017 with a view to teaching and
reminding traffic rules with an
entertaining approach. The number
of broadcasts still continued with
11 films has reached 8 million by
2018. In addition, social media was
actively used during the year in
order to further expand the group
reached on issues like child safety in
traffic and traffic safety.
On the other hand, the efforts for
cooperation with Vocational High
Schools conducted by Doğuş
Otomotiv in order to contribute to
education and qualified workforce
development were also continued
in 2018. Eight vocational high
schools were supported, the
students studying at these schools
were offered internship and some
of the students graduating from
these schools were employed at
Authorized After-Sales Service
Centers in 2018.
In addition, under the scope
of “Doğuştan Meslek Sahibi”
(Born with a Profession) project
conducted in Vocational High
Schools, 394 parents and 2,339
students were met in 5 cities and
7 schools and awareness-raising
meetings were organized in order
to encourage orientation toward the
sector. Through cooperation with
Yıldız Technical University Lifelong
Learning Center, 185 students from
7 schools were certified by Yıldız
Technical University following three
different trainings.

28

DOĞUŞ OTOMOTİV
ANNUAL REPORT 2018

DOĞUŞ OTOMOTİV IN BRIEF

29

TRAFFIC IS LIFE!
THE “CHILD SAFETY IN TRAFFIC” PROJECT
LAUNCHED IN 2016 DUE TO THE VITAL
IMPORTANCE OF CHILD SAFETY IN TRAFFIC
CONTINUED TO BE THE FOCAL POINT OF THE
“TRAFFIC IS LIFE!” PLATFORM IN 2018.

Shaping the future with its
sustainability approach, Doğuş
Otomotiv carries out its operations
with a sense of responsibility
towards its stakeholders and
the society. Setting out with the
goal of creating a long-term
positive cultural transformation
in society regarding traffic safety,
the Company realized a project in
2004, which would will add value
to social development and leave
a mark for posterity through the
“Traffic is Life!” platform.

The Social Responsibility
Project of the Year award
The jingle project carried out
with Nil Karaibrahimgil received
the “Social Responsibility
Project of the Year” award by
the Automotive Distributors
Association (ODD).

As the longest lasting social
responsibility project of the
industry, Traffic is Life! Platform
has been carrying out awarenessraising activities that would
change the behaviours and habits
of individuals of all age groups
regarding traffic safety and create
social awareness targeting different
groups for a period over 14 years.
The platform believes a positive
cultural transformation regarding
traffic will make a favourable
impact in every area of life and
create liveable cities and a liveable
future.

Traffic is Life! Platform started
the year 2018 with an award
and the jingle project led by Nil
Karaibrahimgil received the “Social
Responsibility Project of the Year”
award given by the Automotive
Distributors Association (ODD).
Since the 5-14 year old group
of children is one of the most
vulnerable groups in accidents
and child safety in traffic is a vitally
important issue for our country,
“Child Safety in Traffic” project was
launched in 2016 and continued

to be the centerpiece of the Traffic
is Life! Platform also in 2018. Many
informative, educational and
promotional events were organized
in various media channels
throughout the year in order to
raise awareness about child safety
in cars and in traffic.

One of these events was the
“Child Safety in Traffic” summit
organized in Ankara together with
the General Directorate of Security
under the scope of the Traffic
Week. Süleyman Soylu, the Minister
of Internal Affairs of the Republic of
Turkey also attended this summit
held on child safety in traffic which
has been particularly emphasized
by Traffic is Life! platform since

2016. In the summit, Prof. Dr. Üstün
Dökmen, the brand spokesperson
of Traffic is Life! Platform on
child safety in traffic and the
Radio Traffic officials provided
information on raising awareness
of parents for child safety in traffic,
the consequences of drawing the
lines for children in traffic and in
many areas and healthy parentchildren interactions. As a result of
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ADDRESSING THE YOUTH, THE POPULAR NAMES
OF POP MUSIC INCLUDING OĞUZHAN KOÇ,
SİNAN KAYNAKÇI, DERYA ULUĞ, THE ROCK BAND
GRİPİN, EMRE AYDIN AND CEM BELEVİ SAID
“TRAFFIC IS LIFE” THROUGH KRAL FM AND KRAL
POP TV.

the contest separately organized
in the summit held with the
participation of nearly 250 people,
the winner attendant received a
free of charge child safety seat
given as a gift.
The most important event
launched by the platform in order
to reach a wide group of the
society and the youth in particular
was the cooperation with Kral FM
addressing 8 percent of all radio
audiences of Turkey. The favourite
names of pop music including
Oğuzhan Koç, the founder and
soloist of Pinhani group - Sinan
Kaynakçı, Derya Uluğ, the rock
band Gripin, Emre Aydın and Cem
Belevi said “Traffic is Life!”, giving
messages via Kral FM and Kral Pop
TV on child safety in traffic, the use
of safety belts, the use of mobile
phones in traffic and the raising of
awareness on safety in traffic in all
segments of the society.
Within the framework of the
event, Prof. Dr. Üstün Dökmen,
the brand spokesperson of Traffic
is Life! platform on child safety in
vehicles, attended as a guest the
radio program entitled “Mehmet’s
Planet” prepared and hosted
by Mehmet Akbay. The detailed

information on child safety in traffic
was provided for the audience; and
in addition, safe driving training
was provided for the young
people who correctly answered
the traffic-related questions asked
by Mehmet Akbay in the radio
program in order to concretize the
effort. Such trainings are planned
to be continued also in 2019.
Another activity continued in 2018
was the “Mother and Child Safety
in Traffic Trainings” launched in
2016. Since the platform is aimed
at expanding its knowledge that
it has gained since 2004 not only
among its own group employees,
but also among the employees
of public and private institutions,
it has expanded the trainings
with such institutions. With such
trainings covering various issues
ranging from how to fasten safety
belts in pregnancy to correct
positioning of child seats in
vehicles, nearly 200 attendants
from various public and private
institutions participated in the
trainings. The results of the tests
conducted before and after the
trainings demonstrate the extent
of success achieved with such
trainings.

A new project targeting to raise
awareness on child safety in traffic
before the religious holidays during
which the highest number of traffic
accidents is recorded in Turkey
was realized within the year. In this
context, Traffic is Life! Platform
launched a campaign entitled
“Traffic is Life! is on n11.com for
Children’s Safety!” and brought two
powerful brands together under
the scope of the project. Various
discounts were offered in order to
encourage the purchase of child
safety seats under the scope of the
campaign in order to expand the
use of child seats in vehicles.
Traffic is Life! platform aims to
raise awareness among not only
vehicle drivers, but also all the
people in traffic, and has adopted
the principle of increasing traffic
safety in general. In this context,
the platform also conducts
projects oriented towards bicycle
riders that constitute one of
the most vulnerable group in
accidents with injuries in traffic.
The mobile application named
“HOP!” introduced in 2017 warns
pedestrians and drivers when
there is a cyclist within a distance
of 30-40 meters. HOP!, the
application thus aiming to prevent
possible accidents, has been

further developed with the Blesh
integration in 2018. With its new
feature, HOP! allows cyclists and
car drivers to transmit and receive
signals without even downloading
the application. 5,500 people have
downloaded and benefited from
the application to date.
Since young people are the
future of our society and the most
important agents that would
be able to change traffic culture
positively, the “Traffic Safety
Remote Education” was launched
in order to protect the youth
against traffic accidents and to
inform them about traffic safety;
and so far, it has reached over
25,000 students at 18 universities.
The remote education that was
included in the “Elective Social
Courses” category recommended
by the Higher Education Board
(YÖK) is the first social responsibility
project that has entered the
university SCORM system with its
traffic safety content.

Social media was actively used
during the year in order to reach as
large a group as possible on issues
like child safety in traffic and traffic
safety. As of December 2018, Traffic
is Life! platform’s Facebook account
reached nearly 128,000 followers;
and through regular content
sharing, informative/educational
benefits on traffic safety were
provided for every group of the
society.
Three animated films that started
to be broadcasted in November
2017 with the Pictoos character
created by Varol Yaşaroğlu with
a view to teach and remind
viewers about traffic rules in an
entertaining way were continued
with 11 films in 2018 and they were
viewed for nearly 8 million times.
With the approval of the Ministry of
Education, driver candidates who
take the driver’s license qualifying
examination underwent the test
containing previous years’ driving
test questions over the Facebook
Chat Bot application, a first
implementation on social media
in the area of social responsibility.
Thus, the participants were given
the opportunity to measure their
knowledge before the examination.
Over 150,000 participants benefited
from this application.

Having received numerous
awards in previous years, Traffic
is Life! platform continued to add
new ones to its achievements
throughout the year. As with 2017,
Traffic is Life! platform was cited
among the top 10 projects by
the Capital magazine in the best
Corporate Social Responsibility
survey in 2018.
In 2019, interactive projects based
on target groups will be planned
within the framework of the Traffic
is Life! platform, thus contributing
to the creation of a positive traffic
culture at all levels of society.
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2018 Developments in Dealers - Sales Channels

ULTIMATE CUSTOMER
SATISFACTION

●●

Doğuş Otomotiv Authorized
Services serve an average of
110,000 customers per month
with the entry into service of
1.36 million vehicles per year.

●●

Volkswagen Passenger
Cars Aftersales Services
increased the number of
its service points to 79 with
the addition of Doğuş Oto
Gebze, Doğusan and Kare
Oto Authorized Services that
were newly opened in 2018.
Volkswagen Passenger Cars
Aftersales Services ranked
first by increasing its score
points in the independent
IACS (International Aftersales
Customer Satisfaction) survey.

DOĞUŞ OTOMOTIV AIMS AT DELIVERING
ULTIMATE CUSTOMER SATISFACTION AS NUMBER
ONE PRIORITY IN PROVIDING SERVICES, AND
BOASTS ONE OF TURKEY’S WIDEST AUTHORIZED
DEALER AND AFTERSALES SERVICE NETWORK.
●●

With its 72% customer loyalty
rate that is exemplary in
Europe, Audi achieved a
21.2% increase in its aftersales
services turnover in 2018.

VW
Audi
SEAT
ŠKODA

Audi Aftersales Services
ranked first among other
brands this year as well in the
Dealer Satisfaction Survey
undertaken by Audi AG every
year.
●●

●●

Car entries into SEAT
Authorized Services, serving
in 41 locations across Turkey,
increased by 3.3% in 2018.
Having increased its spare
parts turnover by 41% and
labour turnover by 15%, SEAT
Turkey won the first prize
in the Service Manager and
the third prize in the Service
Advisor categories in the Top
SEAT People competition
organized worldwide.

also awarded in 2018 with the
ŠKODA global STLI (Service
Technical Performance Index)
“Best Performance Award”.
●●

Porsche achieved a 23%
increase in service turnovers
and 8% increase in the
number of work orders in
2018. Customers’ Authorized
Service loyalty rate was
78% while the customer
satisfaction survey score was
4.96.

●●

Volkswagen Commercial
Vehicles Aftersales Services
increased the number of its
Authorized Service points
to 79, by expanding its
service network with Doğuş
Oto Gebze and Doğusan
Authorized Services in 2018.
The brand became the world
winner in the STLI (Service
Technik Leistung Indizen)
evaluation with its success in
aftersales services.

●●

Scania put 2 additional
Authorized Service points
into service in 2018 in order to
provide services in the fastest
manner on a much wider
area throughout the entire
country.

●●

Doğuş Oto increased the
number of its sales and
service points to 7 with the
addition of Doğuş Oto Gebze
in 2018. With a total of 300,509
service entries, the company
exceeded its targets. Doğuş
Oto regions received the first
place of Turkey in Audi Twin
Cup organized worldwide
by Audi AG and also the first
and second places of Turkey
in Audi Twin Cup technical
category. In Top SEAT People
2018, Doğuş Oto Bursa won
prizes in three categories as
the Best Sales Representative,
Best Warranty Expert and the
second Best Service Manager.

Received the “Best
Developing Country” and the
“Best Country in Aftersales
Services” awards in previous
years, Yüce Auto ŠKODA was

Porsche
Scania
Thermo King
Scania Deniz ve Endüstriyel Motorları
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ABOUT DOĞUŞ GROUP
DOĞUŞ GROUP, WITH OVER 300 COMPANIES
AND MORE THAN 25,000 EMPLOYEES, SERVES ITS
CUSTOMERS WITH ADVANCED TECHNOLOGIES,
HIGHEST BRAND QUALITY AND A DYNAMIC
HUMAN RESOURCE.
Doğuş Group, founded in 1951, sets
standards for a better living by
being at the forefront of discoveries
that shape modern life. Doğuş,
which aspires to be a global house
of best in class lifestyle brands
that create aspiration, not only for
customers but also employees,
partners and even competitors,
continues to work in all of its
fields of operation with the aim of
becoming a global player.
Doğuş Group, active in seven
core businesses including
automotive, construction,
media, tourism and services, real
estate, food & beverage and new
initiatives, sustains its growth
with new investments in the
areas of technology, sports, and
entertainment along with its
current operations. With over 300
companies and more than 25,000
employees, the Group serves
its customers with advanced
technologies, highest brand quality
and a dynamic human resource.

Doğuş Group owes its success
to a management approach
centered on customer satisfaction
and efficiency. As a result of this
approach, the Group continues
to build strong partnerships with
globally reputable brands, and
represents Turkey across the
world. Doğuş Group currently
partners and cooperates with
some of the large global players
including: Volkswagen AG and
TÜVSÜD in automotive; Condé
Nast (Vogue, GQ) in media; Hyatt
International Ltd. in tourism; the
Latsis Group and the Adriatic
Croatia International (ACI) Group
in marina and nautical operations;
the international Azumi Group that
holds under its roof brands such as
Coya, Roka, Zuma and Oblix, and
the Paraguas Group which owns
the brands of Amazonico, Ten Con
Ten, El Paraguas in food & beverage
and entertainment; and the South
Korean SK Group in e-commerce.

Doğuş Group’s management
approach also embodies a strong
corporate citizenship awareness
that the whole society benefits
now and in the future. In launching
social responsibility projects, the
Group always aims to leave a mark
on people’s lives and improve
their daily life. The Group’s social
responsibility projects are managed
with the objective to help the
society to create a progressive
future; a modern lifestyle.
Doğuş Group, aware of its
responsibilities in all its corporate
social responsibility and
sponsorship projects, is committed
to being a pioneer and an example
by contributing to the country’s
economy and employment
through its investments.
As a pioneer of change in Turkey,
Doğuş Group capitalizes on
its broad network of services,
knowledge base and collaborations
to attain its goals. Doğuş Group,
driven by its vision of becoming
a global player that sets the
standards and advances through
explorations, continues to consider
the partnership and investment
opportunities that might be
beneficial for the nation’s economy.

