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CHAIRMAN’S STATEMENT
by many countries. Since restrictions
imposed on diesel vehicles due to
environmental requirements have
massively increased manufacturing
costs in particular, many companies
discontinued diesel engine production. As in the case of Volkswagen’s
Jetta model, absence of diesel
engine alternatives in some models was directly reflected in the sale
figures in 2017.
The second significant transformation is manifested in the convergence of digital technology
and artificial intelligence. Vehicles
now behaving like computers offer consumers brand new experiences through artificial intelligence
implementations and their ability to
interact with their environments. As
a member of the Volkswagen Group
poised to be the leading edge of the
new generation vehicles in the world
through its massive investments in
electrical cars and IT, we are closely
following up exciting developments
in this field and preparing ourselves
for the future.

Valued Stakeholders,
In 2017, political developments were
the driving force in shaping economic developments. Although the
cycle of recession that has held the
world in its grip for nearly a decade
seems to have entered a period of
gradual reconstitution, globalization
became the focus of controversial
debate, particularly with the Trump
administration’s more protectionist and introverted policies in the
U.S. Moreover, political tensions and
regional unrest with no clear course
intensified concerns.
The uncertainty and instability
caused by geopolitical risks manifested its impact on the economy
through volatility in exchange and
interest rates throughout the year.
However, the continuation of a
favourable liquidity situation maintained the positive outlook in the
markets. Nevertheless, considering
that time is still needed for things
to settle and an equilibrium to be
established on a global scale, the
importance of risk management
increases day by day. The need for
caution during the coming few years
will continue to be among the main
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factors shaping new investment
plans.
The world automotive industry
continued its growth
The automotive industry growing
steadily in recent years in line with
the recovery in the economy reached
95.6 million units in light vehicles
in 2017 and nearly 100 million units
overall. The U.S. and China continued
to lead in this rapid growth. India
followed these two countries with its
fast growth rate. In 2017, electric car
sales exceeded 1 million units for the
first time. In 2018, the main growth
is expected to be in this segment
and electric car sales are expected to
reach 1.4 million units.
The automotive market in Turkey
has shrunk
Automobile and light commercial
vehicle sales in Turkey decreased by
2.8% in 2017 compared to the previous year dropping to 956,194 units.
The main contraction was experienced in cars and luxury automobiles with large engines. The light
commercial vehicle market, however,
continued to grow.

In 2017, in addition to the generally unfavourable conditions in the
market, Doğuş Otomotiv had to
confront some additional challenges
due to the adverse impact of the
new Special Consumption Tax (ÖTV)
on our brands as well as the inability
to offer diesel engine alternatives
for every brand. Despite the drop in
our vehicle sale numbers and loss
of market share compared with the
previous year, we managed to reach
our targets foreseen in 2017. We
reached profitable and cost-effective
sales targets which is of main importance for us.
The automotive industry
is undergoing a major
transformation
2017 has generally been a year when
tangible results of a major transformation experienced on a global scale
in the automotive industry were observed. The developments that have
been experienced signalled the ever
growing impact of three main trends
reshaping the future of the industry.
The first is the changes experienced
in automobile technology ushered in
by the zero emissions vision declared

The third major wave shaping the
automotive industry are the changes
in the perception of car ownership.
Car ownership, previously seen as a
sign of social status and a means of
investment is undergoing a major
transformation due to various factors
including the change in life styles,
developments in public transport,
diverse vehicle rental options as well
as the widespread use of car sharing.
Those that cannot keep up with
change will be left behind
In the years ahead, these changes
will oblige car makers as well as the
entire sale systems delivering products to end users to confront a massive need to change themselves in
order to adapt to new circumstances.
Structures failing to fall in step with
the changing requirements, expectations and ways of doing business,
and unable to put in place their
digital strategy suitably will inevitably
lag behind.
As Doğuş Otomotiv, we are delighted
to see that the groundwork we put
in place –recognising well in advance
this need for transformation– is
taking us to our objectives step by
step. 2017 was the scene of concrete
developments that proved us right in
many of our insights. Our infrastructure efforts enabling all our pro-

cesses to be compatible with digital
systems and allowing us to reach our
customers directly and rapidly are to
a large extent completed.
Moreover, in 2017, we appointed a
CDO (Chief Digital Officer) in our
management structure with a view
to undertaking the digital transformation effort, which was so far carried out under different departments
and brands, on a common platform
and developing the company’s long
term digital strategies entailing marketing, customers and processes.
In the next term we consider it our
mission to make use of the benefits
of digital technology in every sphere
from human resources to training,
from performance evaluation to social responsibility projects and make
them available to all our stakeholders. I would like to take this opportunity to thank our affiliate Doğuş
Teknoloji for their contributions in
this respect.
Dynamism is indispensable for us
As well as the rapid advances in technology, the ever changing conditions
of our times compel companies to
respond through a very dynamic
structure in view of the necessity for
fast decision making, constant revision of strategies and putting them
in place with the same speed. As
Doğuş Otomotiv, we encourage and
support all our employees to embrace a culture of constant change
and development.
As such, we regard the changes
made in management positions in
several of our brands as of the end of
2017 a necessary feature of the same
dynamic structure. I would like to
wish our young colleagues success in
their new positions on the occasion
of this changing of the guard which
enables them to gain experience in
different positions as well as expanding their vision.
This is team-play
Doğuş Otomotiv owes its position as
the leading automotive company of
Turkey to being a big family from its
employees to its suppliers, its extensive dealer and service network to its
customers. I am convinced that this
strong family structure will enable
Doğuş Otomotiv to be an exemplary
company of the Turkish automotive
industry in the future as well, as it is

today.
We believe it is very important that
Doğuş Otomotiv comes across
strongly not only due to its sales successes but also through its responsible corporate citizenship, through
projects that return part of its earnings back to society, its ethical values
and its efforts in the areas of combating corruption and sustainability.
“Traffic is Life!” platform is our most
distinctive social responsibility undertaking that we have created for
the development of society. Through
projects on this platform we are getting in touch with every section of
society, creating a positive change in
traffic culture and setting an example for the automotive industry. As
being one of the longest running social responsibility platforms, we reach
out with “Traffic is Life!” to many
educational levels from primary education to universities through unique
content and programs and touch
the lives of students.
Furthermore, through our business
model we are extending the awareness of corporate sustainability to
our authorized dealers and suppliers
throughout Turkey. The award we
have received from the Sustainability
Academy for this achievement has
been a source of pride for us and
has given us a great motivation to
take further steps in this direction.
Moreover, we have been gratified to
be ranked as the second company
among The First Three Companies
with the Highest Corporate Governance Rating in 2017 by the Corporate Governance Association of
Turkey, which is a testimony for the
efforts we have made in this direction for many years.
I would like to take this opportunity
to extend my sincere thanks to all
my colleagues and our authorized
dealer and service network who have
accomplished their duties with great
sacrifice despite all the challenges
posed by market conditions in 2017
and held Doğuş Otomotiv at the
very top in every way. I would also
like to express my gratitude to all
our investors and shareholders who
have through their confidence in us
given their unstinting support in our
efforts to always go further.
Best regards,
Aclan Acar
Chairman of the Board
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CEO’S STATEMENT
has been the leader in exports for over
a decade. It ranks first among R&D
and has been a stable and predictable market for a long time. I believe
the automotive sector will continue to
maintain its position as a driving force
in the economy in the years to come
also. In that sense, every line of the automotive industry harbours new areas
of opportunity for the future.
Turkey has a young and dynamic
population that can adapt to change
quickly. This characteristics also means
that Turkey has a large demographic
set that can adopt new concepts and
technologies such as car-sharing, connectivity and e-mobility. This, I believe,
is a valuable opportunity for the automotive sector in Turkey.

Valued Stakeholders,
Turkey surpassed expectations economically in the first three quarters
of the year, despite witnessing several
significant political changes in 2017,
both in the country and within its
geographical region. Turkish automotive industry also had a good year
both as far as production and exports
are concerned. Automotive exports
exceeded USD 26 billion in 2017, breaking all records of all time. Production,
meanwhile, rose over 1.5 million units
with a 24% increase compared to the
previous year.
The first of the two critical economic
developments in the domestic market in 2017 as regards the automotive
industry was the Special Consumption
Tax (SCT) hike that took place in the
beginning of the year, while the second
one was the fluctuations in foreign exchange rates. While the sector started
off the year with conservative expectations particularly due to the reflection
of the SCT increase in prices, it was relieved when economic growth exceeded expectations in Q1 and Q2 and the
market developed positively. Forecasts
made by sector players for 2017 indicating a relative shrinkage in the market
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were replaced by a more positive outlook in the face of this picture.
Although sales in the domestic market
fell somewhat due to the impact of the
increase in SCT and FX rates, this drop
was limited as a result of the positive effect of the sale campaigns. The Turkish
car and light commercial vehicle market shrunk by 2.8% compared to the
previous year dropping to 956,194 units.
As a general assessment, the automotive sector once more demonstrated
that it was the driving force behind the
Turkish economy even under the direst
conditions. We expect car sales which
have steadied in the 900-950 thousand
band annually to maintain this performance in the years to come as well.
Turkey follows global trends
According to existing data the Turkish automotive market is in interaction with global trends both as far as
preferences and engine choices are
concerned. In the last decade, while
cars with smaller engines have been
preferred more, in Turkey the market
share of engines smaller in size than
1600 cc is increasing both due to the
SCT advantage and their fuel economy. More than 96% of cars sold in
Turkey last year had 1600 cc or smaller

engines. The market share of automatic transmission cars sold in Turkey
last year also continued to increase,
reaching 60.5%. 61% of the cars sold
had diesel engines. In Turkey, there is
growing demand for the SUV market.
The share of this segment in total sales
rose to 18% in 2017 with the sale of
nearly 130,000 vehicles. We believe the
share of SUV sales will exceed 20% in
the years to come.
A dynamic and profitable year
In 2017 Doğuş Otomotiv reached its
targets in all its fields of operation.
While brands we represent in Turkey
reached targets set at the beginning of
the year, their market share forecasts
were also met. 2017 was also quite
vigorous as regards the introduction
of new models. Volkswagen Passenger
Car introduced the New Polo, the New
Arteon and the New Golf while SEAT
launched its first vehicle in the compact SUV segment and the New Ibiza.
Meanwhile, Porsche introduced the
New Cayenne and the New Panamera
and Audi launched the New A8.
The automotive sector offers new
areas for opportunities
The automotive sector realizes 17% of
Turkey’s exports singlehandedly and

We will enhance our service quality
through digital transformation
As Doğuş Otomotiv we place great
importance on digital transformation
in order to benefit from this opportunity in the best way, creating different services by utilizing technology
and enhancing our service quality. A
concrete step we have taken on this
issue which has been on the top of our
agenda for over five years was to set up
a Digital Transformation Department
and appoint a Chief Digital Officer
for this function with a view to realizing digital transformation within the
company faster and more efficiently.
I believe this structuring will take on a
significant task in preparing the company and our employees for the future.
As Doğuş Otomotiv, our top priority
on our digital agenda is to enhance
service quality and efficiency at every
point we meet the customer. To this
end, while we are working for the digitalization of our in house processes,
we are re-assessing the infrastructure
and processes of our Authorized Dealers and Services across Turkey from a
digital transformation perspective.
It is also our aim to be the pioneers
of change in human resources
As an enterprise valuing its human resources above all its assets, we consider being close to our employees and
enhancing employee loyalty among
the priority issues of our company.
Among the noteworthy measures
taken in this area in 2017 were flexible
working hours, personalized work environments, special arrangements for
women employees, employee health
and personal development. We have
supported our employees in numerous areas throughout the year including healthy living through the provi-

sion of a dietician, practicing yoga and
pilates, hobby clubs, nurseries for staff
children, development school, reward
and appreciation system and staff
rotation practices. We have designed
several coaching and mentoring programs for women employees based
on outputs from the “Life Balance
Workshops” we have organized to
enable our employees to manage the
work-family life balance within the
framework of the project we have undertaken as a member of the Equality
at Work Platform and provided this
training to 90 women employees.
Considering the changing dynamics within the sector, changes in the
employee profile to be recruited and
the competences that will be required
in the next term seem inevitable. In
this framework, while competences
entailing creativity, adaptability to
team-work, adoption of the flexible
work mechanism as well as the ability
to work in a project focused manner;
we are putting in place HR practices
step by step that adapt to and support
change with a view to recruiting and
retaining these profiles. Moreover, as
employee experience is important not
only within the company but for our
potential recruits outside the company,
we are mobilizing our potential human
resources through various events at
universities, new graduate programs,
projects and summer internships.
We will reach our targets with the
support and participation of our
stakeholders
Our cooperation project with Vocational and Technical Anatolian High
Schools and with the Technical University on which we place great importance within the scope of sustainable
corporate responsibility is a first of a
kind implementation in this field and
it has continued successfully in 2017
as well. During the year, work was undertaken with a view to standardizing
processes and internship processes
of students in a total of 7 schools in 5
provinces where there are VW classes.
The “Traffic is Life!” platform created
by Doğuş Otomotiv to increase traffic
safety awareness within society at
large continued its successful activities
in 2017 also. Children are among the
age group most affected by road accidents in Turkey. Hence, child safety in
vehicles was among our priority issues
in 2017. Through the help of “Traffic is
Life!” instructors, we have organized
trainer trainings for maternity nurses
in private and state hospitals. We
reached nearly 5.5 million people over

the social media through 8 informative videos developed by the participation of the “Traffic is Life!” experts.
We also broadcast our animation
film series “Pictoos” created by Varol
Yaşaroğlu which targets children and
provides information about traffic
rules. The film was seen by nearly 3
million individuals.
We launched the Radio Jingle Contest
enabling youths to be the active stakeholders of traffic safety and to put
their suggestions in practice. The work
that won the first prize reached more
than 20 million people through radios.
In order to capture the attention of the
new generation which is becoming
digitalized and is active in social media
with “Traffic is Life!”, we have provided
previous years’ driving licence test
questions on our Facebook page
through the ChatBot app in order
to enable candidate drivers taking
the driving licence test to be better
equipped.
The Traffic Safety Remote Education
Project which is part of the “Traffic is
Life!” project that started in 2013 and
has still been going on in 18 universities reached 5,000 new university
students. We will continue our project
in 2018 also to enable traffic awareness
to reach all sections of society.
As a company building all its activities
on the basis of ethics, transparency
and accountability, as Doğuş Otomotiv, we are moving forward with the
same management culture in our
relations with our stakeholders. While
we render the cooperation we have
established with our stakeholders
sustainable, we are not neglecting our
responsibility towards the environment and society in addition to the
economic value we create.
The impact of this special relationship
we have established with our stakeholders in the company’s achievements in 2017 cannot be ignored. As we
have done so far, we will continue to be
cooperating with our stakeholders and
will try to meet their expectations with
innovative solutions in 2018 as well.
In this framework, I am convinced that
we will continue to move forward with
strong strides in our new term as a big
family.
Best regards,
Emir Ali Bilaloğlu
Chief Executive Officer
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CORPORATE PROFILE
Sales Units (Retail)

Doğuş Otomotiv, one of the leading players of the
Turkish automotive industry, ranks among the top
most admired and trusted brands in Turkey thanks
to its dynamic, customer satisfaction focused
service approach.

2017

2016

2015

152,709

174,124

167,584

89,688

101,763

107,401

Audi

21,585

22,005

20,279

SEAT

16,064

20,637

16,911

ŠKODA

24,679

28,876

22,107

Bentley

16

9

19

7

7

6

670

827

861

Light Commercial Vehicles

27,793

32,772

31,642

Volkswagen

27,793

32,772

31,642

Heavy Commercial Vehicles

1,697

2,060

3,856

Scania

1,697

2,050

3,291

Krone*

-

2

158

Meiller*

-

8

407

182,199

208,956

203,082

18.9%

21.0%

20.6%

22,009

22,534

23,125

2017

2016

2015

13,220

11,925

10,889

827

727

662

OpEx/Sales (%)

6.3%

6.1%

6.1%

EBIT (mio TRY)

474

426

447

EBIT (%)

3.6%

3.6%

4.1%

Gross Profit (mio TRY)

1,301

1,153

1,109

Gross Profit Margin (%)

9.8%

9.7%

10.2%

184

238

302

Net Margin (%)

1.4%

2.0%

2.8%

ROA

3.6%

4.9%

7.6%

ROE

13.8%

21.3%

22.2%

Net Financial Liabilities/Equity*

2.12

2.39

1.37

CapEx (mio TRY)**

315

208

169

Passenger Vehicles
Volkswagen

Lamborghini

Doğuş Otomotiv continued to
maintain its position among
Turkey’s leading automotive
importers and the largest
automotive distributors in 2017,
the company’s 23rd year of
operations. Doğuş Otomotiv
prepares its business plans driven
by the vision of “creative service
beyond expectations”, and
determines its corporate strategy
on the goal of “operating with a
focus on customer satisfaction”.
Doğuş Otomotiv boasts the widest
brand and service network in
Turkey in its industry segment.
Doğuş Otomotiv is the
representative of 12 international
brands, each the leader of its own
segment, in the fields of
passenger cars, light commercial
vehicles, heavy vehicles, industrial
and marine engines, and cooling
systems. Doğuş Otomotiv offers
private and corporate customers
Volkswagen Passenger Cars, Audi,
SEAT, ŠKODA, Bentley,
Lamborghini, Bugatti, Porsche,
Volkswagen Commercial Vehicles,
and Scania brands as well as a
wide array of more than 85 models
by these brands. The company
also competes in the industrial
and marine engines market with
the Scania Engines brand, and in
the cooling systems market with
Thermo King. Doğuş Otomotiv
provides its customers services in
second hand car sales under the
DOD brand.

Doğuş Otomotiv adopts
unconditional customer
satisfaction as the number one
priority in its services, and has one
of the widest authorized dealer
and aftersales service networks in
Turkey. Nearly 550 customer touch
points across the country offer
Doğuş Otomotiv’s customers
seamless, widespread sales,
aftersales, and spare parts services.
Through the Value and Interest
Centre (DIM) founded in 2014
within the framework of customer
satisfaction efforts Doğuş
Otomotiv provides its customers
road assistance on a 24/7 basis.

this sector. Doğuş Otomotiv went
on to undersign the UN Global
Compact in 2010. Aiming to make
a positive difference in the overall
responsibility, awareness and
perception in the community
toward traffic safety, the company
has been carrying out social
responsibility projects for 14 year
without interruption since they
were first launched with the
“Traffic is Life!” slogan in 2004.
Projects undertaken within the
scope of the “Traffic is Life!”
corporate responsibility platform
has received numerous awards to
date.

Doğuş Otomotiv is one of the
most important players of the
Turkish automotive industry with
nearly 2,500 employees. The
unwavering customer-satisfaction
oriented dynamic service
approach that the company has
adopted since the very beginning
has always made Doğuş Otomotiv
one of the most liked and trusted
brands in Turkey according to
corporate reputation surveys.
Since its initial public offering in
2004, Doğuş Otomotiv shares are
traded at Borsa Istanbul (BIST)
with the ticker symbol “DOAS. IS”.

Doğuş Otomotiv is listed for the
third consecutive year in the BIST
Sustainability Index for the period
of November 2017 to October 2018.
In addition, the Company, having
internalized and complied with
best practices to a great extent,
was also awarded second place in
the category of “Top Three
Companies with the Highest
Corporate Governance Rating” in
2017 by the Corporate Governance
Association of Turkey.

Doğuş Otomotiv, which builds all
of its business processes in line
with its environmental and social
responsibility approach, released
its first Corporate Sustainability
Report in 2009, which also
happened to be a first in Turkey in

Doğuş Otomotiv is a member of
Doğuş Group, active in seven core
industries including automotive,
construction, media, tourism and
services, real estate, energy and
entertainment, with growth
through new investments in the
areas of technology, sports, and
entertainment.

Porsche

TOTAL

Doğuş Otomotiv Market Share (retail)
Used Car Sales (DOD)
* Brands are no longer being distributed.

Financial Indicators
Net Sales (mio TRY)
Operating Expenses (mio TRY)

Net Profit (mio TRY)

* Includes short-term loans, short-term portions of long-term loans, long-term loans, cash and equivalent.
** Includes tangible asset entries.
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FINANCIAL INDICATORS

STOCK PERFORMANCE

Stock Performance in 2017
SALES (mio TRY)

10,889

2015

11,925

2016

13,220

2017

GROSS PROFIT MARGIN (%)
10.2%

2015

9.7%

2016

9.8%

2017

OPERATING EXPENSES/SALES (%)
6.1%

2015

6.1%

2016

6.3%

2017

BIST Code:
Reuters Code:
Bloomberg Code:
Initial public offering:

DOAS.IS
DOAS.IS
DOAS.TI
17.06.2004

Number of stocks:
Free float rate:

220,000,000
14.73%

BIST-100 Relative

1.60

TL

USD

Share price (31.12.2017)

8.24

2.18

Lowest (29.11.2017)

7.42

1.88

Highest (24.07.2017)

9.80

2.76

Market Cap. (31.12.2017)

1,813 mio TRY

481 mio USD

Daily average trading volume

13.4 mio TRY

3.7 mio USD

DOAS (TRY)

20.00
18.00

1.40

EBIT MARGIN (%)
4.1%

3.6%

3.6%

NET PROFIT (mio TRY)
302

NET PROFIT MARGIN (%)
2.8%

238

2.0%

184

1.4%

16.00

1.20

14.00

1.00

12.00

0.80

10.00

0.60

8.00
6.00

0.40

4.00

0.20

2.00

0.00

0.00
ec

D
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D

n
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D
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D

n
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D

n
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D
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D

n
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D

n
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D

2017

n

2016

Ju

2015

ec

2017

D

2016

n

2015

Ju

2017

ec

2016

D

2015

17

17

16

16

15

15

14

14

13

13

12

12

11

11

10

10

09

09

08

08

07

Source: Reuters (31.12.2017)

TOTAL ASSETS (mio TRY)
4,852

5,167

TOTAL EQUITY (mio TRY)
1,363

NET FINANCIAL DEBT*/EQUITY
2.39

1,327

2.12

1,119

3,980

PERCENTAGE OF FOREIGN OWNERSHIP (%)
63%

66%

63%

52%

1.37
25%
11%

2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

* Includes short-term loans, short term portions
of long term loans, long-term loans, cash and
equivalent.

ROA (%)

ROE (%)

7.6%

22.2%

CAPEX (mio TRY)**

EARNINGS PER SHARE
315

21.3%

DOAS*

1.38

13.8%
3.6%

2015

2016

2017

169

BIST 100

* Within the scope of the
Company’s Share Buy-Back
Program initiated by the Board of
Directors resolution, our Company
bought back 22.000.000 of its
publicly traded shares in 2016
in accordance with the CMB
legislation for TL 220,274,251.16 in
total.

PRICE/EARNINGS RATE
8.00

1.11

4.9%

2017

The Percentage of Foreign
Ownership in DOAS was realized
as 11% in 2017.

8.90
7.91

In 2017, Earnings per Share was
realized as 0,93.

0.93

208

In 2017, the Price/Earnings Rate
was realized as 8,90.
2015

2016

2017

2015

2016

2017

2015

2016

2017

2015

2016

2017

** Includes tangible asset entries.
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MILESTONES

1994

1995

»» Distributorship
contract with
Volkswagen AG
»» Volkswagen and
Audi distributorship
agreement

1996

»» Scania Industrial
and Marine Engines
distributorship
contract signed

1997

»» Porsche
distributorship
agreement

»» ŠKODA distributorship
agreement and
partnership with Yüce
Auto

»» Customs duties on
vehicles imported
from the EU
abolished

»» Scania distributorship
agreement

1998
»» Used car operations
established

2003

2000
»» Joint venture on
consumer financing
with Volkswagen
Financial Services AG

»» Krone distributorship agreement

»» Assembling operations
»» Merger of automotive
companies under Doğuş
Otomotiv

2004

»» SEAT distributorship
agreement and
partnership with Yüce
Auto

»» Initial public offering of
Doğuş Otomotiv
»» Doğuş Otomotiv corporate
social responsibility project

2010
»» UN Global Compact
Agreement

2009

2008

»» Doğuş Otomotiv 15
anniversary

th

»» All brands located
under the same roof
at Şekerpınar

2011
»» 12.6% market share
»» Corporate Governance Rating:
7.80 point
»» Doğuş Bilgi İşlem ve Teknoloji
Hizmetleri A.Ş. established

»» Opening of Porsche
Lausanne
»» Publishing Corporate
Sustainability Report

»» Thermo King
distributorship
agreement
»» Krone Doğuş Treyler
Plant groundbreaking
ceremony
»» Groundbreaking
ceremony of Porsche
dealership in Lausanne
»» Opening Meiller Doğuş
Damper Plant
»» Thermo King letter of
intent
»» Establishing Porsche
Lausanne D-Auto
Suisse SA

2012
»» 15.4% market share
»» The title of the
“Company with the
Highest Increase
in Corporate
Governance Rating”
(8.63 point)

2013

»» 11.4% market share
»» Bugatti letter of intent
»» Porsche dealership contract
in Lausanne
»» Krone - Doğuş co-production
agreement
»» Opening of OtoMotion
»» Oto-Fix Express Service
»» TÜVTÜRK established by the
cooperation of AKFEN and TÜV SÜD
»» Lamborghini distributorship
agreement
»» Meiller distributorship and
co-production agreement
»» LeasePlan partnership for fleet
services

2015

»» 17.8% market share

»» 20.1% market share

»» 20.6% market share

»» Corporate
Governance Rating
rose to 9.05

»» Offering financial
services in the heavy
commercial vehicle
sector, Scania Finans
becomes part of
Volkswagen Doğuş
Finans A.Ş.

»» VW Doğuş Finans A.Ş.
acquired MAN Finansman

»» Opening Krone
Doğuş Treyler Plant

»» Establishing Erbil
D-Auto LLC, Iraq

10

2014

2007

»» Corporate Governance
Rating rose to 9.25
»» Maintains leadership
in total automotive
market throughout the
year

»» Corporate Governance
Rating rose to 9.42
»» Production partnership
and distributorship
agreement with Krone
came to an end
»» Meiller production came
to an end (though Meiller
distributorship continues)

2006
»» Doğuş Otomotiv
acquired 100% of
SEAT

2005
»» First dividend paid

»» Lamborghini letter of
intent
»» Bentley letter of
intent
»» Volkswagen Marine
Engines agreement
»» Second dividend paid
»» Production
agreement with
Krone

2016
»» Corporate Governance
Rating rose to 9.51
»» Lausanne Bentley
Showroom and
D-Occasion operating
used luxury car sales
were incorporated with
Doğuş Otomotiv in
Switzerland

2017
»» Subsidiaries established
in Egypt were
liquidated
»» Corporate Governance
Rating rose to 9.63

»» Distributorship
agreement with Meiller
came to an end

11
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BOARD OF DIRECTORS

Aclan ACAR
Chairman of the Board of Directors

Osman Nezihi ALPTÜRK
Vice Chairman of the Board of Directors

Hayrullah Murat AKA
Board Member

Emir Ali BİLALOĞLU
Board Member

Gür ÇAĞDAŞ
Board Member

Özlem Denizmen KOCATEPE
Board Member

Chairman of the Board of Directors
Mr. Aclan Acar is a graduate of Ankara
Faculty of Economics and Commercial Sciences, and holds a master’s degree in Banking and Insurance from
the same university, and a master’s
degree in Economics from Vanderbilt
University in the United States. Mr.
Aclan Acar began his career in 1974
at Halk Bank, and from 1978 to 1990
continued his banking career at the
Central Bank of Turkey. After joining
Doğuş Group in 1990, Mr. Aclan Acar
initially held the position of Assistant
General Manager at Garanti Bank, Responsible for Treasury and Financial
Institutions. He served as the General
Manager of Bank Ekspres from 1994
to 1996; Osmanlı Bank General Manager from 1996 to 2000; Tansaş Chairman of Board of Directors, from 2001
to 2005, and Garanti Sigorta A.Ş., and
Garanti Emeklilik A.Ş. Chairman of the
Board from 2002 to 2006. Since April
2000, he has been serving as a Member of the Board of Doğuş Holding, as
well as Chairman of Doğuş Otomotiv
Servis ve Ticaret A.Ş. and Doğuş Oto
Pazarlama A.Ş. since February 2006.
Mr. Aclan Acar is also a member of
Doğuş Otomotiv Corporate Governance and Sustainability Committee,
Early Risk Detection Committee, and
Remuneration and Nomination Committee.

Mr. Osman Nezihi Alptürk, who started his career as an analyst at Azot
Sanayi A.Ş. after graduating from
Ankara University Faculty of Political
Sciences Department of Economics,
worked for the Central Bank of Turkey
as a researcher, manager and advisor
to the chairman from 1976 to 1988.
Starting in 1988, he provided consultancy services for companies as a
Management Consultant. From 1991
until 1995, he served as the Assistant
General Manager at Garanti Securities, where he carried out corporate
finance, research and international
marketing activities. From 1996 to
2000, he served as the Head of Budget Planning and Business Development at Doğuş Holding. During the
same period, he also served as the
Vice Chairman of the Board of Directors, and General Manager at Körfez
Yatırım A.Ş. Since 1999, he has been
serving Doğuş Holding A.Ş. first as
a member of the Executive Board,
and later as a consultant. Mr. Osman
Nezihi Alptürk has been serving as
Vice Chairman of the Board of Directors at Doğuş Otomotiv, and Doğuş
Oto since March 2016 and he is also a
member of Doğuş Otomotiv’s Remuneration and Nomination Committee.

Mr. Hayrullah Murat Aka completed
his undergraduate studies in the Department of Business Administration
at the Middle East Technical University (1984) and his graduate studies in
the Department of Management at
the Boğaziçi University (1987). In 2007,
he completed the 172nd session of the
Advanced Management Program
(AMP172) at Harvard Business School.
Having joined the Group in 1987, Mr.
Hayrullah Murat Aka is still a Board
Member at Doğuş Otomotiv and a
Member of its Early Risk Detection
Committee, additionally executing
his position as a Board Member and
Head of the Audit/Risk Committee of
Doğuş Oto Pazarlama, VDF Financing, Factoring, Insurance and Fleet
Leasing Companies. Mr. Hayrullah
Murat Aka is concurrently the Deputy
Chairman of the Board of Doğuş Spor
Yatırımları and Doğuş Sigorta Aracılık
Hizmetleri A.Ş., and a Member of the
Board of Doğuş Gayrimenkul Yatırım
Ortaklığı.

Mr. Emir Ali Bilaloğlu is a graduate of
Die Technische Universität Berlin Engineering Faculty, and holds a master’s degree from the same school.
Mr. Emir Ali Bilaloğlu chairs the Executive Board of Doğuş Otomotiv, and
also serves as a Member of the Board
in Doğuş Otomotiv Servis ve Ticaret
A.Ş., Doğuş Oto Pazarlama A.Ş., Yüce
Auto, DMS (Doğuş Customer Systems) and D-Auto Suisse SA. Mr. Emir
Ali Bilaloğlu plays an active role both
in the Steering Committee of the
Automotive Distributors Association
(ADA) of Turkey and, since 2008, in
DEIK, a consultancy board on foreign
economic relations.

Mr. Gür Çağdaş graduated from Istanbul University, Faculty of Political Sciences in 1983, and earned his master’s
degree at Istanbul University School
of Business Administration Institute
of Business Economics in 1985. He
started to work as an investment specialist at Eczacıbaşı Securities in 1986,
and later founded Vakıflar Bank’s Securities Center in Istanbul in 1988 and
managed this institution until 1990.
He joined Doğuş Group in May 1990
and has served as the Head of the
Capital Markets Group at the Birleşik
Türk Körfez Bank, Assistant General
Manager at Garanti Securities, and
Garanti Yatırım ve Ticaret Bank, General Manager of Garanti Asset Management starting in June 1997. He
was appointed the Vice Chairman of
the Board of Directors, and later as
Chairman of the same organization.
Since 1 January 2016, Mr. Gür Çağdaş
has served as Advisor to the President
at Doğuş Holding, and Board Member at Doğuş Enerji Toptan Elektrik
Tic. A.Ş., and Doğuş Sigorta Tic. A.Ş.
He was the Chairman of the Turkish
Institutional Investment Managers’
Association (TKYD) from February
2007 to 2014, and also represented
Turkey at the European Fund and Asset Management Association (EFAMA). He is currently the Vice President
of Corporate Governance Association
of Turkey (TKYD).

Mrs. Özlem Denizmen Kocatepe is a
graduate of Cornell University, Department of Industrial Management,
and holds a master’s degree from
Sloan School of Management at MIT.
Mrs. Özlem Denizmen Kocatepe
also attended the “Influencing Techniques” program at Stanford, “Leadership” program at GE Crotonville Center, and the “Advanced Management”
program at Harvard Business School.
Since 2000, she has served in a number of positions in Strategy, Planning,
Budgeting, Business Development
and Investor Relations within Doğuş
Group. Mrs. Özlem Denizmen Kocatepe is currently a Board Member of
Doğuş Otomotiv. In the area of community service, Mrs. Özlem Denizmen
Kocatepe is the founder of FODER
- Financial Literacy Association; and
“Para Durumu”, a social initiative focusing on personal financing. Mrs.
Özlem Denizmen Kocatepe started
serving as a Board Member of Global
Reporting Initiative (GRI) in 2014.
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BOARD OF DIRECTORS

EXECUTIVE BOARD

Emir Ali BİLALOĞLU
Chief Executive Officer

Recep Yılmaz ARGÜDEN
Independent Board Member

Ferruh EKER
Independent Board Member

Emine Gülden ÖZGÜL
Independent Board Member

Graduating as an honor-roll student
and receiving the President’s Recognition Award for student leadership
from Boğaziçi University, Department of Industrial Engineering, Mr.
Recep Yılmaz Argüden received his
Ph. D in strategic analyses from the
RAND Graduate School with General
Distinction. Since 2012, Mr. Recep
Yılmaz Argüden has been an Independent Board Member, Head of the
Corporate Governance and Sustainability Committee, and the Early Risk
Detection Committee, as well as a
member of the Audit Committee at
Doğuş Otomotiv. Mr. Recep Yılmaz
Argüden also serves as Chairman of
the Boards of ARGE Consulting, and
Rothschild - Turkey. He is the founder of the non-profit Argüden Governance Academy. Mr. Recep Yılmaz
Argüden has assumed international
roles on the IFC Corporate Governance Group Advisory Board, and the
BIAC Governance Committee representing the business world in the
OECD countries. Mr. Recep Yılmaz
Argüden was elected the Chair of the
UN Global Compact Local Networks
Advisory Group and became a member of the UN Global Compact Board
of Directors. He was selected as one of
the “100 Global Leaders of Tomorrow”
by the World Economic Forum for his
commitment to improve the quality
of life.

Mr. Ferruh Eker is a graduate of Adana Academy of Commercial Sciences, and completed the 156th session of
the Advanced Management Program
at Harvard Business School. In 1979,
Mr. Ferruh Eker served in the Garanti
Bank Supervisory Commission and
also in a number of different positions
in the bank. After serving as the General Manager of Garanti Leasing and
Garanti Faktoring, Mr. Ferruh Eker left
Doğuş Group in 2004 and founded,
as well as chaired, Turde Real Estate
Development and Mining, Inc. Mr.
Ferruh Eker rejoined Doğuş Group
in March 2012, and is now serving as
an Independent Board Member at
Doğuş Otomotiv, and as the Head of
the Audit Committee.

A graduate of METU Administrative
Sciences Faculty, Department of Economics, Mrs. Emine Gülden Özgül
served as the Coordinator of Central
Operations at Ottoman Bank. From
2001 to 2008, Mrs. Emine Gülden
Özgül was the Asst. General Manager at Oyakbank responsible for Operations, Project Management, and
Quality. In 2008, when Oyakbank was
acquired by ING Bank, Mrs. Emine
Gülden Özgül maintained her position in the new entity. Experienced in
the improvement of operational processes, efficiency, and restructuring,
Mrs. Emine Gülden Özgül has been
an independent Board Member at
Doğuş Otomotiv, and the Head of the
Remuneration and Nomination Committee since March 2013.
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Giovanni Gino BOTTARO
Executive Board Member

İlhami EKSİN
Executive Board Member

Anıl GÜRSOY
Executive Board Member

Kerem Galip GÜVEN
Executive Board Member

Mustafa KARABAYIR
Executive Board Member

Ela KULUNYAR
Executive Board Member

Tolga SENYÜCEL
Executive Board Member

Kerem TALİH
Executive Board Member

Vedat UYGUN
Executive Board Member
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TURKISH ECONOMY AND THE AUTOMOTIVE INDUSTRY

DOĞUŞ OTOMOTİV IN 2017

The Turkish automotive industry broke four records in
2017 in total production, export volume, export amount
as well as car manufacturing. Automotive exports
exceeded USD 26 billion, reaching its highest level of
all times.

Doğuş Otomotiv continued to be the leading
automotive distributor in 2017 with the added value
and competitive advantage that the brands bring,
and to enable the world’s most valuable brands to
perform successfully in Turkey.

2017 was characterized with
global geopolitical risks leading to
uncertainties as well as a record
growth in the economy since 2011.
Greater investment spending,
improvement in trade volume and
industrial production augured
well for an economic recovery. The
Turkish economy also exceeded
expectations in the first three
quarters of 2017, registering a
successful growth rate.

Exports was one of the main
sources of growth in 2017. Turkey’s
exports rose by 10.2% in 2017
compared to the previous year,
reaching USD 157.1 billion - the
second highest export level in the
history of the Republic. Imports
also rose, reaching USD 234.2 with
an increase of 17.9%. The ratio of
exports to imports, on the other
hand, was 71.8% in 2016 and went
down to 67.1% in 2017.

Following growth rates of 5.3%
and 5.4% (revised annual rate)
respectively in the first two
quarters of the year, Turkey
became the third fastest growing
economy among the G-20
countries after China and India.
The 11.1% annual growth rate in Q3
is the highest growth rate Turkey
has recorded during the last 6
years.

Retail car and light commercial
vehicle sales in Turkey shrunk
by 2.8% in 2017 compared to the
previous year, dropping to 956,194
units. The Special Consumption
Tax hike as well as FX fluctuations
played a major role in this drop.
Car sales fell by 4.5% dropping
to 722,759 units; while light
commercial vehicle sales rose by
2.9%, reaching 233,435 units.

Doğuş Otomotiv is the
representative of 12 international
brands, each of which is a leader
in its sector, including passenger
cars, light commercial vehicles,
industrial and marine engines
and cooling systems. It is Turkey’s
leading automotive importer and
one of the biggest automotive
distributors with a product
portfolio comprising around
85 models from among these
brands. With nearly 550 customer
touch points throughout the
country, the Company has one of
Turkey’s widest Authorized Dealer
and Service networks. More than
2,500 employees in the Company
provide value to over 150,000
customers.

The Turkish automotive industry
had four records in 2017 in total
production volume, export
volume, export amount and car
manufacturing. While automotive
exports exceeded USD 26 billion,
reaching its highest level of
all times; production went up
more than 24% compared to the
previous year, exceeding 1.5 million
units.
While the biggest shrinkage in
cars was experienced in luxury
cars with an engine over 2000 cc,
the sale of diesel vehicles went
down to 61%. The heavy vehicle
market on the other hand closed
2017 with the sale of 18,554 units,
slightly above the 18,343 units sold
in 2016.

Automotive Market Sales Units (Wholesale Units)
2017

2016

2015

Passenger Vehicles

722,759

765,467

726,477

Light Commercial Vehicles

233,435

228,446

245,027

18,554

18,343

33,652

974,748

1,012,256

1,005,156

Heavy Commercial Vehicles
TOTAL
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2017 was a year when growth
gained impetus on a global scale
but expectations for stability
could not be fully met due to
uncertainties brought about by
geopolitical risks. Despite the
emerging doubts, the global
automotive industry maintained
the recent years’ growth trend in
2017 as well.
The retail car and light commercial
vehicle market in Turkey however,
lost some impetus in 2017 due
to the new Special Consumption
Tax regulation and currency
fluctuations and total sales
decreased by 2.8%, declining to
956,194 units. On the other hand,
the Turkish automotive industry
reached record numbers in
production and exports in 2017.

In 2017, Doğuş Otomotiv
maintained its strong presence
in the sector by a total sale of
180,502 vehicles excluding heavy
commercial vehicles and a retail
market share of 18.9%.
Doğuş Otomotiv continued to be
the leading automotive distributor
in 2017 with the added value and
competitive advantage that the
brands bring, and to enable the
world’s most valuable brands to
perform successfully in Turkey,
steadily strengthening with the
vision of “creative service beyond
expectations” and the principle of
“working with a focus on customer
satisfaction”.
The Human Resources vision in
Doğuş Otomotiv is to become
Turkey’s most preferred employer
that makes employees feel
valued and creates a common
culture through innovative and
sustainable human resources
practices. The Human Resources
policy shaped by this vision is
to attract and retain employees
that: are able to sustain high
performance in the long term,
system-focused, productivity
based, eager to learn and develop,
appreciative of customers,
has the skills required by the
dynamism of the company, and
able to adopt the values of Doğuş
Group, and to ensure that they
use their potential in the most
efficient way, and to contribute
to their professional and personal
development.

Doğuş Otomotiv has reinforced
its already strong position in the
Turkish automotive industry in
2017 with:
●●

●●
●●
●●
●●

●●

●●

12 distributorships bringing
together the world’s strongest
automotive brands,
A total vehicle park of more
than 1.9 million vehicles,
Nearly 550 customer touch
points,
Close to 2,500 employees,
Over 85 different models
offered in a wide array of
products,
182.199 units of retail vehicle
sales (including heavy
vehicles),
22,009 units of used vehicle
sales.

Sales achievements
Brands under Doğuş Otomotiv
have realized significant sales
successes in 2017.
Volkswagen Passenger Car
reached a market share of 12.4%
with a retail sale figure of 89,688
vehicles in 2017 thanks to the
product and communication
strategies put in place and
completed the year in the second
place in the passenger car market.
The New Golf, New Polo, New
Tiguan Allspace and the New
Arteon placed on the market
made a significant contribution
to this success. The New Golf
Passat, Passat, Passat Variant
and the Beetle completed the
year as leaders in their segments
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DOĞUŞ OTOMOTİV VALUE CHAIN 2017
Yüce
Auto*

Import and
Distribution

Doğuş Otomotiv Independent
Authorized Dealers

Retail
Replacement Parts
& After Sales Services

Spare Parts
and Logistics

Used Vehicle
Sales

DOD Used
Vehicle Sales

Finance

Automotive
Financing*

Other Investment

TÜVTÜRK*

by the end of 2017. In a market
that declined by 4.5%, Passat
sedan increased its sales by
3.2%, reaching the sale of 29,227
vehicles, becoming the most
preferred imported passenger car
in the passenger car market.
The Audi brand, which started
to be imported to Turkey by
Doğuş Otomotiv in 1994, reached
a sale number of 21,585 in 2017
and increased its passenger car
market share by 2.7% compared to
the previous year. While A3 Sedan,
A3 Sportback and A3 Cabriolet
consolidated their leadership
position in their class in 2017, A4,
A4 Avant and A4 allroad sales
exceeded 4,500 units, reaching
its highest level to date. With its
vehicle park that increased by
14% compared to 2016 and its
73% customer loyalty rate which
is exemplary in Europe, Audi has
achieved a 22% increase in its
aftersales services turnover.
2017 witnessed numerous
launches of the SEAT brand. In
January the facelifted Leon, in July
the completely renewed New Ibiza
and in November SEAT Arona, the
first compact crossover model of
the VW Group, were placed on
the market. Increasing its market
share by 2.22% in 2017 by selling
16,064 passenger vehicles, SEAT
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Quick Fix to
All Brands

Insurance*

Insurance*

also increased its fleet sales by 31%,
reaching the highest fleet sale
figure to date.
In 2017, when the automotive market
declined, ŠKODA was prominent
with its successes especially in the
fleet market and the D segment.
Managing to rank among the top
10 in the world with its sales once
again, ŠKODA Turkey attracted
attention with its D-SUV Kodiaq
model, which was introduced to the
market in 2017.Kodiaq became the
4th best-selling model in the D-SUV
segment with a sales figure of 1,944
in 8 months. The increase in the fleet
sales of Yüce Auto was crowned with
the “Certificate of Achievement”
awarded by Škoda SA.
While Bentley maintained its
strong presence in the highend luxury segment with the
sale of 16 vehicles, Lamborghini
sold 7 vehicles in 2017. Porsche
continued its steady rise in the
market in 2017 as well. While
Porsche’s top selling model
was Macan with 400 vehicles,
718 Boxster/Cayman models
increased their market share in
their segment by 24% and the 911
closed the year as the leader in the
premium sports car segment.
Volkswagen Commercial Vehicle
had an 11.9% share in the growing

* Subsidiaries

light commercial vehicle market
in 2017, with a sales figure of
27,793 vehicles. Ranking third in
the overall market, Volkswagen
Commercial Vehicle maintained
its leadership in imported
commercial vehicles. The brand
further consolidated its product
range by Amarok’s premium
fully equipped version the New
Amarok Aventura and Caddy
Alltrack, exclusively marketed in
Turkey, and Caravelle Highline, the
supremely equipped version of
the Caravelle model.
Scania completed 2017 with an
overall market share of 9.1% and a
record 22% in the tractor market.
Scania Engines, meanwhile,
continued its steady growth in
generator engine sales and ranked
8th among Scania’s highest export
countries with the sale of 188
engines. Scania Engines achieved
a significant breakthrough by
making its first gas fuelled engine
sale in 2017.
Meanwhile, Thermo King, long
time market leader in the chiller
unit industry, has maintained
its leading position with the
sales results achieved in 2017.
Thermo King started offering
new generation SLX units to the
consumers simultaneously with
their worldwide launch.

Aftersales services
Doğuş Otomotiv, building its
business philosophy on customer
satisfaction and carrying out all
of its operations in line with its
quality-focused service approach,
continued to take innovative steps
in 2017 in the field of aftersales
services. The Value and Care
Centre (DIM), created to offer sales
and aftersales services to users of
the brands distributed in Turkey
by Doğuş Otomotiv, contacted
1.8 million customers throughout
2017, becoming the most active
unit in its field of expertise in the
Turkish automotive industry.
Always improving its efforts
to maintain the unrivalled
automotive experience it offers its
customers, Volkswagen Passenger
Car Aftersales Services increased
its service points to 76 with the
opening of the Beşer and Avek
Ümraniye Authorized Services
that opened in 2017. Volkswagen
Aftersales Services ranked second
by increasing its score points in
the IACS (International After Sales
Customer Satisfaction) Survey
carried out by Volkswagen AG
worldwide. In 2017, spare parts
sales increased by 22.9% and
workmanship by 6.8%.
Achieving a 22% increase in its
aftersales services sales in 2017,
Audi Turkey Aftersales Services
ranked first among other

brands this year again in the
Dealer Satisfaction Survey (DSS)
undertaken by Audi AG.
Vehicle service entries into the
SEAT Authorized Services reached
90,000, corresponding to 21%
increase compared to the previous
year with the effects of the growing
vehicle park and service marketing
activities in 2017. Thanks to the
actions taken regularly throughout
the year, Authorized Service
customer loyalty reached 62% while
the aftersales services customer
satisfaction survey score reached
4.73% as a result of the customer
focused service approach.
A 39% increase in extended
insurance coverage sales and an
8% increase in work orders were
achieved by Porsche by the end
of 2017, thanks to the service
campaigns realized in response to
the 7% increase in the vehicle park
of the Porsche brand. Customers’
Authorized Dealer loyalty rate
was 79% while the customer
satisfaction survey score was 4.88.
Volkswagen Passenger Car
Aftersales Services increased its
service points to 76, along with
the Beşer and Avek Ümraniye
Authorized Services that were
opened in 2017.In the Volkswagen
Service Quality Awards organized
globally by Volkswagen AG every
year where the entire Volkswagen

Commercial Vehicle Aftersales
Services and customer satisfaction
are evaluated, Volkswagen
Commercial Vehicle Turkey has
become the world winner in 2017
through its success in aftersales
services and outstanding
customer satisfaction. In 2017,
parts turnover increased by 21.1%
while labour turnover rose by 5.5%.
For Scania, expanding its
Authorized Service network in order
to provide the fastest service to a
larger area across the country is a
priority target. Thermo King also
continued its efforts to enhance
the service quality of its Authorized
Service teams throughout 2017.
Spare Parts and Logistics
Spare Parts and Logistics manages
the importation, warehousing
and distribution of vehicles and
spare parts to Authorized Dealers
of the world’s most prestigious
brands such as Volkswagen, Audi,
SEAT, ŠKODA, Porsche, Bentley,
Lamborghini, and Scania, as well
as Scania Industrial and Marine
Engines, Thermo King Transport
Temperature Control Systems. In
2017, Spare Parts and Logistics
imported 154,308 vehicles, and
dispatched 183,000 vehicles
to Authorized Dealers, ending
the year with a total revenue of
TRY 1,043.6 million generated
by the sales of spare parts and
accessories.

Providing the best
aftersales experience
With its quality focused
service approach,
Doğuş Otomotiv has
been increasing its
aftersales services sales
in all its brands and
achieving very successful
results in international
assessments.
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Awards
Doğuş Otomotiv and its brands
completed 2017 as a year full
of awards. In the category “Top
Three Companies with the
Highest Corporate Governance
Rating”, Doğuş Otomotiv has
been awarded with second place
by the Corporate Governance
Association of Turkey. The
Company was also awarded by
the Sustainability Academy in
2017, thanks to its business model
set up in order to extend to its
Authorized Dealers and Suppliers
across the country the awareness
of corporate sustainability which
it has established as its corporate
culture. Meanwhile, Aon Hewitt,
an international human resources
and consultancy firm, selected
Yücel Auto, a Doğuş Otomotiv
affiliate, as the “Best Work Place”
as a result of the survey carried out
with 210,000 employees from 170
companies.
Doğuş Otomotiv’s social
responsibility platform “Traffic is
Life!” was awarded the Golden
Compass prize by the Public
Relations Association of Turkey
with its “Child Safety in Vehicles”
project and it was also selected as
the “Social Responsibility Project of
the Year” at the ADA Sales and
Communication Awards organized
by the Automotive Distributors
Association (ADA) with the Jingle
Contest.

12 brands, more than
85 models
Doğuş Otomotiv
achieved significant sales
successes in 2017 in the
brands it represents and
maintained its strong
position in the Turkish
automotive industry.
20

Volkswagen Passenger Cars
was as succesful in sales as it
was in communication and
was voted the most loved car
brand of the year for the 5th
consecutive year in the survey
conducted by the independent
research company MediaCat
Ipsos. Volkswagen Passenger
Cars was awarded the first prize
in the “Radio Application of the
Year” category at the ODD Sales
and Communications Awards
organized by the Automotive
Distributors Association for its
radio integration of the “Tiguan
on the Road” social media project
and also won the “Press Launch
of the Year” award with the New
Polo launch. Furthermore, in the
Red Awards, the brand has been
awarded as the “Best Digital
Channel Utilization” award for its
“beIN Digiturk TV Remarketing”
campaign; received the “Best
Community Management” prize
in the Social Media Awards 2017
and ranked at the first place in the
Turkish Customers’ Voice Research
in the automotive category.

Doğuş Oto
Doğuş Oto provides new vehicles,
second hand vehicles, spare
parts and accessory sales as
well as aftersales services for
Volkswagen Passenger Car,
Volkswagen Commercial Vehicle,
Audi, Porsche, SEAT and ŠKODA
brands in a total of 6 regions at 34
Authorized Dealer and 31 Service
points. The company exceeded
its targets in 2017 with the sale of
60,405 new vehicles, 4,242 second
hand cars and a total of 295,613
vehicles service entries.

Continuing its advertising and
communication efforts towards
enhancing brand recognition
throughout 2017, Audi Turkey
received awards in two categories
in the Crystal Apple awards and
an award in one category each
in the MediaCat Felis and Epica
awards.

D-Auto Suisse SA
Operating in Lausanne,
Switzerland since 2009, D-Auto
Suisse SA focused on growing in
the luxury segment in 2017 with
Porsche, Bentley and D-Occasion
brands and succeeded in
becoming the market leader in
the Vaud Canton in the luxury

In 2017, Doğuş Oto regions
received the first place in three
categories in Top SEAT People
2017, namely the Best Sales
Representative, Service Manager
and Insurance Guarantee Expert
branches. Moreover, it added to
its achievements by receiving
Turkey wide championship in the
“Technology” category in the Audi
Twin Cup 2017, organized by Audi
AG worldwide, also the first, the
second and the third places in the
Audi Sales Cup.

segment with the Bentley brand it
added to its portfolio. The company
realized the sale of 306 new and 151
second hand cars in 2017.
D-Auto LLC
D-Auto LLC, operating in Erbil,
Iraq as the distributor of the
Volkswagen Passenger Car,
Volkswagen Commercial Vehicle
and Audi brands, was adversely
affected by the declining market
due to economic recession and
political developments in 2017
and realized a sale of a total of 46
new vehicles. The company also
serviced 1,816 vehicles in 2017.
DOD
DOD, which reinstated
institutionalization and trust
in the second hand car sector,
moved out of retail sales due to
the change in its business model
and focused on supply and sale
of vehicles to Authorized Dealers.
Thus, through new collaboration
with vehicle fleet companies,
a 26% increase was attained in
vehicles supplied to Authorized
Dealers. Also, cash sales to
Authorized Dealers grew by
62%, reaching 1,500 vehicles, the
highest date in the history of DOD.
DOD Authorized Dealer sales was
realized as 22,009 units in 2017.
TÜVTÜRK
As the solely authorized body
responsible for periodic vehicle
inspections providing significant
contribution to road and vehicle
safety, TÜVTÜRK registered growth
in all its lines of operation in its 10th
founding anniversary. Raising its
revenue to TRY 1,633 million in 2017
with a 12.5% increase compared to
the previous year, it also realized
the periodic inspection of 8,919
thousand vehicles, with an 8.8%
increase compared to the previous
year. In exhaust gas emission
measurements emissions 3,300
thousand vehicles were measured
with an increase of 4.7% compared
to the previous year.
In 2017, when investments gained
impetus, the “Tenth Anniversary

Station”, Europe’s largest and
the most user friendly vehicle
inspection station as far as
customer experience is concerned
became operational in Hadımköy,
İstanbul, bringing the number of
permanent inspection stations
in İstanbul to 14. Moreover, with
the aim of further expanding its
extensive activities and taking its
services to every point of Turkey,
TÜVTÜRK opened its Hakkari,
Yüksekova station in 2017. Capacity
and quality enhancement
investments in other cities also
continued throughout the year.
vdf Automotive Financing
The vdf Group, encompassing
financial services, insurance,
factoring and fleet companies,
succeeded in reaching its targets
in 2017 by prioritizing products
and services with a customer
focus. With an average of 35%
penetration ratio among the
Volkswagen Group brands in
vehicle loans, it continued to hold
its market leadership among
finance companies and banks
2017 with a 14% market share in
vehicle loans. Providing 68,130
new loans in 2017, vdf reached its
targets with a total number of
147,670 live loans. vdf increased
its total live loan volume by 11%,
reaching TRY 7.8 billion.
vdf Insurance Services succeeded
in maintaining its title of being
the largest insurance agency
regarding total net premium
generation and the number of
live policies. Generating a total net
premium of TRY 373 million in 2017,
vdf Insurance raised its number
of policies to de 323,975. vdf
Faktoring, reached a transaction
volume of TRY 13.6 billion and
total asset volume of TRY 1 billion.
Taking its place in the operational
fleet rental sector also in 2017, vdf
reached 2,800 active contracts
80% of which are comprised of
Doğuş Otomotiv vehicles.
Digital transformation
Doğuş Otomotiv considers
digital transformation among

its priorities with a view to
fully exploiting the benefits of
technology in the automotive
industry all facets of which
are becoming digitalized; to
enhance its service quality in this
area and to render its business
processes more efficient. In 2017,
a Chief Digital Officer (CDO) was
appointed in order to render this
transformation more efficiently
and rapidly, to consolidate the
various digitalization efforts in
various units and processes of the
company and most importantly,
to make digitalization a part of the
corporate culture.
Believing in the importance of
digitalization in employer brand
communication, Doğuş Otomotiv
launched its LinkedIn, Instagram
and Facebook channels. Reaching
a visitor size of over 50,000 on
LinkedIn, the Company has been
using Facebook and Instagram
channels intensively and
interactively as well as sharing
information about company
employees over these channels.
In 2017, the “Traffic is Life!”
platform introduced the Facebook
ChatBot application that was
employed for the first time in
the area of social responsibility
on social media. Through the
application, the platform enabled
candidate drivers to take previous
years’ driving licence tests and
measure their knowledge. More
than 100,000 participants made
use of the application as of
December 2017.
Moreover, in 2017, “HOP!” mobile
app was launched in order to
provide the safety of those who
move about in traffic on bicycles
and to create social awareness on
this issue in general. 5,000 people
downloaded the app enabling
cyclists to be made more visible in
traffic.
All brands of Doğuş Otomotiv,
which has been closely following
the developments in the
digital world, utilized digital
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channels efficiently in 2017.
The web site developed for
Volkswagen Passenger Car was
visited 25 million times to date.
“My Volkswagen” application
developed with the aim of being
always behind Volkswagen
lovers was downloaded on the
smart phones of 140 thousand
users. Volkswagen, which has
Turkey’s largest automotive
Facebook page, maintained
its leadership in this area
by exceeding 4 million local
followers. Volkswagen Passenger
Cars was also the most followed
automotive brand in Instagram
with over 296,000 followers. It
also established one-on-one
and real time communication
with its customers through
“Social CRM” applications
by maintaining its effective
presence in YouTube, LinkedIn
and Google Plus accounts with
a view to offering Volkswagen
fans the most accurate content
in every channel. Two more
Authorized Dealers; Beşer Mardin
and Vosmer Bornova became
operational as of 2017 within the
framework of the “Digital Retail”
project whose pilot studies were
carried out in 2016.
Placing digitalization at the focus
of its business processes, Audi
Turkey fully reached its targets
in 2017 and was cited by Audi AG
as benchmark to other countries
for its digital showrooms and
exemplary projects. Within the
integration of Digital Retail
Modules (DRM), the installation
of a total of 41 modules, with 10
CPL (Customer Private Lounge)
and 31 SL (Sales Lounge) has been
completed. During the year, the
“Self-Reception” application where
customers are able to open their
work orders for express services
and the tablet application aiming
to measure customer satisfaction
before they leave the service
became operational. Moreover,
transition to online training,
reducing training period and
increasing efficiency for Authorized
Service employees was realized.

22

SEAT’s customer focused and
innovative communication
strategy carried out over
Facebook, Instagram, Twitter,
YouTube and LinkedIn aiming
to enhance brand recognition
enabled it to be increased by
30% and contributed to the
enhancement of customer
satisfaction.
ŠKODA Turkey’s achievements
continued in the digital world as
well in addition to sales. ŠKODA
Turkey page continued its rapid
rise in Facebook and Instagram
with 710,156 followers and 104,703
followers respectively. The totally
renewed www.skoda.com.tr
webpage providing a user friendly
interface continued to grow
steadily with 9,172,969 visits.
Porsche focused on digitalization
in all its business processes in line
with it 2025 strategy and thus
has taken customer satisfaction
to a higher level. Within the
framework of the Google project
launched in 2017, intensive
online communication work was
undertaken in Turkey which was
selected by Porsche CEE as a pilot
region. Through efforts made
with an aim to being more visible
to the target group, collecting
customer data and providing
faster service to customers, time
and cost savings were achieved. A
YouTube account was opened as it
is an effective channel for reaching
potential customers. A total of
2,464 potential customer data was
collected over Facebook at the
end of the year while 7,013 calls
were generated through Google
searches and 8 vehicles were sold.
In addition to Facebook with more
than 1 million members, through
the customer focused innovative
and noteworthy applications
offered on other social media
platforms like Instagram and
YouTube, and the services that it
has taken to online channels that
enhance customer satisfaction,
Volkswagen Commercial Vehicle is
undertaking pioneering initiatives

in the sector. 360° vehicle interior
visuals as well as “Advanced Driving
Pleasure” videos for all models
created for digital media channels
ranked among the top YouTube
searches. Also, the improvement
of the “Smart Turquoise Screen”
application used by Volkswagen
Authorized Dealers and Services
continued in 2017. The project,
offering a whole range of data
and information in processed
form in front of the sale or service
consultant and aiming to enhance
communication with the customer,
received two international awards
in 2017. Also, the “Road Assistance”
service was added to the
Volkswagen Commercial Vehicle
application offered over Appstore
and Google Play.
Digitalization efforts had a
significant place on Scania’s
agenda. Reaching 193,000 users
in Facebook in 2017, Scania
continued to maintain its
continuity on Instagram, LinkedIn
and Google Plus platforms. In
addition to “My Scania is Super
Strong”, one of the sector’s
successful applications, “My Scania
on Mobile” application also had
a positive outlook in 2017 with
5,000 downloads. The brand eased
access to data by launching its
fleet management portal FMP in
2017, which can be used online
by the entire Authorized Service
Network.
The mission of Doğuş Oto in
the digital age is to provide
uninterrupted service to meet
customer demands and to
maintain the highest level of
digital experience for customers
accessing through any channel. To
this end, the Doğuş Oto website
was redesigned in 2017 in order
to respond to customer demand
immediately and through the
channel of their choice. Thanks
to its features, the new website
is first of its kind in Turkey and
a “benchmark” in the world.
The website has won this year’s
Golden Spider Web Awards in the
automotive category.

Meanwhile, DOD maintained
its leadership through its digital
projects enhancing customer
experience introduced for the first
time in Turkey in the second hand
car sector. The DOD 360° feature,
a first of a kind implementation
in Turkey in the second hand car
market enabling customers to
examine the vehicle interior was
offered to the use of the entire
Authorized Dealer organization.
Access speed to the website was
increased through infrastructure
work and the vehicle search
process for the digital platform
users was rendered more user
friendly. DOD mobile app was
downloaded on more than
450,000 smart phones or tablets
over iOS and Android platforms,
becoming one of the most
preferred mobile applications.
Corporate Sustainability
Doğuş Otomotiv continued
its corporate sustainability
endeavours at full speed in 2017
with the aim of managing the
impact of its operations and
bringing the solutions it creates
to all its stakeholders, as well as
working on transparency and
accountability, the basic tenets of
corporate sustainability.
The Company’s commitments
regarding environmental,
economic, social, and ethical
factors that shape its strategic
decisions support its sustainability
vision. Doğuş Otomotiv also
believes firmly that in order to
continue its existence in the
future, it is as important to create
social good for the people living in
the regions where it conducts its
operations as financial success.
Doğuş Otomotiv took on a
pioneering role in 2009 when
it prepared its first Corporate
Sustainability Report in compliance
with GRI’s Global Reporting
Framework, with the report being
published regularly since then.
Doğuş Otomotiv strives to define
the future expectations and needs

accurately, building on its financial
and operational successes across
the automotive value chain by
offering the right products and
services, and regards it as a top
priority to develop business
models and innovative solutions
focused on creating sustainable
business processes and common
values.
The Company has been carrying
out its social responsibility project
with the slogan, “Traffic is Life!”
aiming to positively enhance the
general responsibility, awareness
and perception of the public
regarding traffic it launched in
2004 for thirteen years without
interruption. The Traffic is Life!
platform develops special projects
aimed at all target groups in order
to change the behaviours and
habits of individuals from all ages
about traffic safety and create a
positive culture in the community.
The focus of the Traffic is Life!
Platform in 2017 was “Child Safety
in Vehicles” as it was the case
in 2016. Five viral informative
films on mother and child safety
in particular were prepared by
the brand spokesperson Prof.
Üstün Dökmen and broadcast
on social media channels
in order to reach the target
audience effectively. Moreover,
training on “Child and Foetus
Safety in Traffic” was provided
for healthcare staff at hospitals
by Prof. Serpil Acar and Prof.
Memiş Acar from Loughborough
University; seminars and training
were organized for mothers with
the participation of motherchild bloggers; campaigns and
events encouraging the use
of child safety seats were held,
and informative programs were
broadcast on Uzman TV, as well
as various national TV and radio
channels.
Reaching 112,000 followers in
2017 on Facebook, Traffic is Life!
platform provided informative/
entertaining information to
all sections of society through

regular sharing of content. A jingle
contest was organized under
the jury chairpersonship of Nil
Karaibrahimgil in 2017 with a view
to raising youth awareness about
traffic and the winning jingle was
widely broadcast as a radio spot.
In addition, HOP! Mobile app
was introduced to provide the
safety of bicycle riders in traffic
and events to promote it were
organized during the year. The
course content of the Traffic Safety
remote education offered as an
elective course in 18 universities
to include the Bilgi University
and Istanbul Technical University
(ITU) was upgraded through the
collaboration of ITU. Moreover,
driver candidates who would be
taking the Ministry of Education
approved driving licence test
were given the opportunity to test
themselves and measure their
knowledge based on previous
year’s test questions.
The “Traffic is Life!” platform which
received several awards in previous
years continued to add new ones
in 2017. “Traffic is Life!” platform
was cited among the top ten
project by the Capital magazine
in the Best Corporate Social
Responsibility survey. While the
“Child Safety in Vehicles” project
was given the Golden Compass
award by the Public Relations
Association of Turkey, the HOP!
application developed for cyclists’
safety in traffic was chosen as the
best project in the “Sustainable
Cities and Habitats” category by
the Corporate Social Responsibility
Association of Turkey and the
Geneva based Sustainable
Development Academy. The
“Traffic is Life!” platform received
the “Social Responsibility Project
of the Year” award at the Sales
and Communication Awards
organized by the Automotive
Distributors Association.
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TRAFFIC IS LIFE!

The “Child Safety in Traffic” project
launched in 2016 due to the vital
importance of child safety continued to
be the focal point of the “Traffic is Life!”
platform in 2017 also.

Doğuş Otomotiv shapes the future
with its focus on sustainability and
carries out its operations with a
sense of responsibility towards its
stakeholders and society. Setting
out with the goal of creating a
long term cultural transformation
in society regarding traffic safety,
the Company realized a project
in 2004 that would add value to
social development and leave a
mark for posterity through the
“Traffic is Life!” project.
As the longest lasting social
responsibility project of the
automotive industry, Traffic is Life!
platform has been carrying out
awareness raising activities that
would change the behaviour and
habits of individuals of all age
groups in traffic and create social
awareness targeting different
groups. The platform believes a

positive cultural transformation
regarding traffic will create a
favourable impact in every area of
life and create liveable cities and a
liveable future.
Young people who are the future
of society are the most important
agents who would be able to
change traffic culture positively.
“Traffic Safety Remote Education”
was launched in order to protect
youths against traffic accidents and
to inform them about traffic safety.
So far, it has reached more than
25,000 students at 18 universities.
The remote education which has
been included among the “Elective
Course” category by the Higher
Education Board of Turkey (YÖK) is
the first social responsibility project
that has entered the university
SCORM system with its traffic
safety content.

“Child Safety in Traffic” project
launched in 2016 since the 5-14
year old group of children are
the most vulnerable in road
accidents and child safety in
traffic is a vitally important issue
for Turkey continued to be the
centrepiece of the “Traffic is Life!”
platform in 2017. Many informative,
educational and promotional
events in various media channels
were organized throughout the
year in order to raise awareness
about child safety in cars and the
traffic.
Five viral informative films on
“Mother and Child Safety in Traffic”
in particular were prepared by
the brand spokesperson Prof.
Üstün Dökmen. The films were
broadcast on social media
channels and were followed by 5
million people.

Everything is for the
safety of children
Films in which Prof. Üstün
Dökmen draws attention
to mother-child safety in
traffic have reached great
numbers through the
social media.
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Moreover, a series of training
programs on “Child and Foetus
Safety in Traffic” was provided
by Prof. Serpil Acar and Prof.
Memiş Acar from Loughborough
University, who have done
important research on pregnant
women in vehicles and child safety,
in their capacity as consultants for
the project. The target group of
the training were training nurses
and staff at the offices of Hospital
General Secretaries at Zeynep
Kamil Hospital, Ümraniye Research
Hospital and İstanbul Anatolian
State Hospitals Union which are
among health institutions with
the highest number of child births.
The “Traffic is Life!” platform has
provided training to 310 healthcare
staff so far. The staff who received
the training were given pre and
post training examinations to test
their level of knowledge and the
number of pregnant women they
reached was followed up.
Also through the contributions
of Prof. Serpil Acar and Prof.
Memiş Acar, 3 video films made
specifically with the theme of
“Mother and Child Safety in
Vehicles” reached a total of 365,116
people over Uzman TV and the
social media.

In May, when the traffic week is
organized, Traffic is Life! platform
consultant Prof. Üstün Dökmen
offered advice to mothers on
issues including the importance
of child safety seat in vehicles as
well as child safety in cars during
a seminar attended by motherchild bloggers Merve Öztürk and
Burçin Kaya and their followers.
In the seminar where a total of 60
mothers were present, questions
asked by mothers joining the
event over the internet were
answered through a live broadcast
over Facebook.
Prof. Üstün Dökmen who was
host to Özlem Denizmen’s
program on Star TV entitled
“Kadınca”, explained the “Child
Safety in Traffic” project, and also
provided information on motherchild safety in vehicles and the
importance of the use of child
safety seat by joining the live
broadcast of Radio Traffic program
in December.
As was done in 2016, events
encouraging the use of child
safety seats in vehicles were
organized in 2017. Throughout
the year, free of charge child
safety seats were provided to

those renting cars at the İstanbul,
İzmir and Ankara offices of the
Central Rent a Car company
with the support of our business
partner company Itamex. More
than 300 people renting cars
made use of this opportunity.
Child safety seat stands were set
up at the Maslak, Bursa and Avek
showrooms of Doğuş Oto where
information was provided about
child safety seats to interested
parents.
In 2017, nearly 80,000 people who
bought Volkswagen Passenger
Cars and Commercial Vehicles
were provided information
pamphlets along with their
delivery files about the safety of
pregnant women and children in
vehicles.
Social media was actively used
during the year in order to reach
as large a group as possible on
issues like child safety in traffic
and traffic safety. As of December
2017, Traffic is Life! platform’s
Facebook account had 112,000
followers. Through regular
content sharing, every section of
society was provided informative/
educational benefit on traffic
safety.
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3 million people were reached in
November 2017 through 3 video
films that started to be broadcast
with the Pictoos character created
by Varol Yaşaroğlu with a view
to teaching and reminding
viewers about traffic rules in
an entertaining way. Films and
further communication will
continue in 2018.
Traffic is Life! for young people
The “Public Awareness Message”
contest organized in 2016 with
a view to leaving a mark for
posterity with young people
and to include them in the
issue of traffic safety was widely
acclaimed as the first contest to
be held in Turkey about traffic
safety. The owner of the winning
project, “Safety is the Future”, was
offered the opportunity to reshoot the video in a professional
manner in 2016. Similarly,
“Respect in Traffic Saves Lives”,
the winner of the second place
was also re-shot professionally in
2017 under the direction of the
screenwriter Zeynep Dilara Aksoy.
The film was produced by Böcek
Productions who were on the jury
of the Public Awareness Message

Awards keep coming in
for the “Traffic is Life!”
In 2017, the “Traffic
is Life!” platform was
selected among the
top ten projects in the
Capital Magazine’s best
Social Responsibility
survey. New successes
were achieved in the
Golden Compass and
The Gladiators of the
Year Awards.
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contest. Both public awareness
films and the Koltron cartoon film
were broadcast a total of 5,200
times on various TV channels
between June and December
2017.
Following the “Public Awareness
Message” contest, Traffic is Life!
platform was once again in the
limelight in 2017 by organizing
Turkey’s first jingle contest on
traffic safety aiming to reach
people in traffic over the radio.
568 people applied to the contest
where Nil Karaibrahimgil was the
head of the jury. The jingle by
the winner of the contest Başak
Gürcan that was sung together
with Nil Karaibrahimgil was later
developed into a radio spot and
broadcast total of 2,000 times on
the radios free of charge during
June-July. As a result of social
media communication and
cooperation with social media
celebrities, 16 million hits during
and 5 million hits after the jingle
contest were received. Moreover,
special features were made in
publications to include Mediacat,
Marketing Türkiye, Hürriyet
Kelebek and Habertürk.

Traffic is life! for society
HOP! mobile app was introduced
in 2017 by Traffic is Life! platform
aiming to create sustainable
projects that would touch all
sections of society in order to
provide the safety of bicycle
riders in traffic in particular and
create awareness on this issue in
general. The app enabling cyclists
to be noticed in traffic was first
promoted during the 19th of May
Bicycle Festival organized by
Kadıköy Municipality in İstanbul.
Traffic is Life! projects and the
HOP! mobile app were introduced
during the WRI Liveable Cities
Symposium and Road Safety
course of Bilgi University. It was
also offered to a large number
of cycling enthusiasts through
the stand road set up in at the
Karşıyaka, İzmir Cycling Festival
in September. In 2017, 5,000
people downloaded the app.
Improvements in the app will
continue in 2018.
The course content of the
Traffic Safety remote education
offered as an elective course
in 18 universities to include the
Bilgi University and İstanbul

Technical University was upgraded
through the collaboration of
ITU. Also, with the approval of
the Ministry of Education, driver
candidates -who would be taking
the driving licence test over the
Facebook Chat Bot app a first
implementation on social media
in the area of social responsibilitywere given the opportunity to test
themselves and measure their
knowledge based on previous
year’s test questions. Over 100,000
participants benefited from the
app as of December 2017.
Having received numerous
awards in previous years, Traffic
is Life! platform continued to add
new ones to its achievements in
2017 also. “Traffic is Life!” platform
was cited among the top ten
projects by the Capital magazine
in the best Corporate Social
Responsibility survey. While
the “Child Safety in Vehicles”
project was given the Golden
Compass award by the Public
Relations Association of Turkey,
the HOP! application developed
for cyclists’ safety in traffic was
chosen as the best project in the

“Sustainable Cities and Habitats”
category by the Corporate Social
Responsibility Association of
Turkey and the Geneva based
Sustainable Development
Academy. It was also selected as
the social responsibility project of
the year in the Gladiators of the
Year Awards in 2017 organized
by Automotive Distributors in
the area of Communication and
Sales.

In 2018, interactive projects based
on target groups will be organized
within the framework of the Traffic
is Life! platform contributing to
the creation of a positive traffic
culture in every section of society.

Pictoos
animation
characters that
teach children
signs of traffic.
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ULTIMATE CUSTOMER SATISFACTION
2017 Developments in Dealers - Sales Channels

Doğuş Otomotiv aims at delivering ultimate
customer satisfaction as number one
priority in providing services, and boasts
one of Turkey’s widest Authorized Dealer
and Aftersales Service network.

●●

An average of 83,000 customers
are serviced monthly with 1
million vehicle entries per year
at Authorized Services.

●●

In 2017, Volkswagen Passenger
Car Aftersales Services
increased its service points
to 76, along with the newly
opened Beşer and Avek
Ümraniye Authorized Services.
Volkswagen Aftersales Services
ranked second by increasing
its score points in the IACS
(International After Sales
Customer Satisfaction) Survey.

●●

With its vehicle park that
increased by 14% and its 73%
customer loyalty rate which
is exemplary in Europe, Audi
achieved a 22% increase in its

aftersales services revenue.
Audi Aftersales Services
ranked first among other
brands this year also in the
Dealer Satisfaction Survey
undertaken by Audi AG
every year.
●●

●●

Vehicle service entries
into the SEAT Authorized
Services reached 90,000,
corresponding to 21%
increase compared to the
previous year with the
impact of the growing
vehicle park and service
marketing activities in 2017.
Porsche achieved a 39%
increase in extended
insurance coverage sales and
an 8% increase in work orders

VW
Audi
SEAT
ŠKODA
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thanks to the 7% increase in
the vehicle park and the service
campaigns realized in 2017.
●●

In the Volkswagen Service
Quality Awards organized
globally by Volkswagen AG every
year, Volkswagen Commercial
Vehicle Turkey has become the
world winner in 2017 through
its success in aftersales services
and outstanding customer
satisfaction.

●●

With a total of 295,613 service
entries, Doğuş Oto exceeded its
financial targets in 2017. Doğuş
Oto regions won the first place
in the Audi Twin Cup Technical
Category and first, second and
third place in the Audi Sales Cup
organized by Audi AG.

Porsche
Scania
Thermo King
Scania Marine and Ind. Engines
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DIGITAL TRANSFORMATION

Within the framework of operational excellence,
Doğuş Otomotiv has launched the Digital
Transformation Department in 2017 in order to
structure the future by determining the existing
trends of our times and customer expectations
and redefine the value chain.

Offering innovative services
beyond customer expectations
is the Doğuş Otomotiv strategy.
The Company has given impetus
to its efforts along this direction
in 2017 with the aim of achieving
digital transformation through
parallel processes with the
manufacturer as well as meeting
the requirements of the digital
age. Within the framework of
operational excellence, in order
to keep up with the trends of
our times as well as customer
expectations and to structure
the future by redefining the
value chain, the Company has
started its corporate structuring
with the launch of the Digital
Transformation Department in
2017.
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The rapid digital morphing of
the automotive industry
With the ever more widespread
use of digital technologies in
cars, the automotive industry
is undergoing a process of
rapid digitalization whereby
vehicles offering ease of
use and enhanced safety to
drivers as well as autonomous
driving capabilities that can
interact and communicate
with its surroundings are being
manufactured. The automotive
industry is going through a
rapid process of digitalization
starting from the product itself
and encompasing the processes
in the automotive industry, the
expectations from the industry,
the technologies employed
as well as internal work flows.
This is a direct indication that
“digital products” or “digital
services” will be predominant
in the future business models

of establishments operating
within the automotive industry.
In an industry where rapid
communication, data based
proactive services and hi-tech
solutions entailing artificial
intelligence are fast becoming the
order of the day, digitalization has
become a priority of enterprises.
Technology is in the DNA of
Doğuş Otomotiv
The “Turkuaz” system launched
by Doğuş Otomotiv in 2015 to
manage its business processes
with its Authorized Dealers and
Services is a significant indication
of the Company’s farsightedness
to be up to date with state-ofthe art technology and trends
and its vision of adapting itself to
change by forecasting the future
transformation. The rapid and

comprehensive development
in digitalization along with the
technological advancement in
recent years enabled the already
existent “digitalization” trend in
Doğuş Otomotiv to gain impetus
and to be taken up on a broader
basis. Consequently, based on
the decision of Doğuş Otomotiv
Board of Directors, a Digital
Transformation Department
was formed in 2017 and Koray
Bebekoğlu was apointed as its
CDO (Chief Digital Officer) as of
01.01.2018.
Within this framework, work
is underway with BCG (Boston
Consulting Group) for 2018.
Through this consultation, critical
business processes of Doğuş
Otomotiv will be reviewed,
improvement areas will be
determined and the business
processes will be redesigned,
taking into consideration digital
trends.

Through the launch of the
department anticipating
dynamics that will shape the
future along strategies of
digitalization, in-house processes,
efforts and projects related to
digitalization will be carried
out in a more consolidated and
institutionalized manner.
The aim is to render digital
transformation part of the
corporate culture
One of the main tasks of
the Digital Transformation
Department is to enable
digital transformation to
become a corporate culture.
While playing the main role in
defining and determining from
Doğuş Otomotiv’s outlook the
scope of “digitalization”, which
is an overarching concept,
the department will also be
instrumental in Doğuş Otomotiv’s
future successes through its
contributions in the following
areas:

●●

To enable Doğuş Otomotiv as
an entire organization to have
the flexibility necessitated by
digitalization,

●●

To enable Company
employees to do their jobs
better, more easily and more
efficiently,

●●

To manage decision making
processes more effectively,

●●

To undertake the existing
operations more cost
effectively and efficiently,

●●

To create a difference in
customer relations and
customer experience,

●●

To better understand the
customers’ requests and
insight regarding digitalization
and develop the infra and
superstructures to meet these
expectations and,

●●

To transform the changes in
the existing processes into a
different business model.
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ABOUT DOĞUŞ GROUP

Doğuş Group, with over 300 companies
and more than 35,000 employees, serves
its customers with advanced technologies,
highest brand quality and a dynamic
human resource.
Doğuş Group, founded in 1951,
sets standards for a better living
by being at the forefront of
discoveries that shape modern
life. Doğuş, which aspires to be
a global house of best in class
lifestyle brands that create
aspiration, not only for customers
but also employees, partners and
even competitors, continues to
work in all of its fields of operation
with the aim of becoming a global
player.
Doğuş Group, active in seven core
businesses including automotive,
construction, media, tourism
and services, real estate, energy
and entertainment, sustains its
growth with new investments in
the areas of technology, sports,
and entertainment along with its
current operations. With over 300
companies and more than 35,000
employees, the Group serves
its customers with advanced
technologies, highest brand
quality and a dynamic human
resource.
Doğuş Group owes its success
to a management approach
centered on customer satisfaction
and efficiency. As a result of this
approach, the Group continues
to build strong partnerships with
globally reputable brands, and
represents Turkey across the
world. Doğuş Group currently
partners and cooperates with
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some of the large global players
including: Volkswagen AG and
TÜVSÜD in automotive; Condé
Nast (Vogue, GQ) in media; Hyatt
International Ltd. in tourism;
the Latsis Group , the Kiriacoulis
Group and the Adriatic Croatia
International (ACI) Group in
marina and nautical operations;
the international Azumi Group
that holds under its roof brands
such as Coya, Roka, Zuma and
Oblix in food & beverage and
entertainment; and the South
Korean SK Group in e-commerce.
Doğuş Group’s management
approach also embodies a
strong corporate citizenship
awareness that the whole society
benefits now and in the future.
In launching social responsibility
projects, the Group always aims
to leave a mark on people’s lives
and improve their daily life. The
Group’s social responsibility
projects are managed with the
objective to help the society to
create a progressive future; a
modern lifestyle.
Doğuş Group, aware of its
responsibilities in all its
corporate social responsibility
and sponsorship projects, is
committed to being a pioneer
and an example by contributing
to the country’s economy
and employment through its
investments.

As a pioneer of change in
Turkey, Doğuş Group capitalizes
on its broad network of
services, knowledge base and
collaborations to attain its goals.
Doğuş Group, driven by its vision
of becoming a global player that
sets the standards and advances
through explorations, continues
to consider the partnership
and investment opportunities
that might be beneficial for the
nation’s economy.

