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Ferit F. fiahenk
Chairman of the Board of Directors
of Do¤ufl Otomotiv

Dear Esteemed Shareholders,

In the year 2004, our country has successfully continued
its journey towards sustainable economic growth and low
inflation. While recorded economic indicators mark 2004 as
an important milestone, the general economic climate has
been positive and confidence in Turkey’s economy the
highest of recent years. The stable environment of the
economy has increasingly reflected upon domestic markets,
booming domestic commerce and export.
The decision regarding an initiation date for negotiations
with Turkey from The EU summit in Brussels late in the year,
became an occasion which has opened up new horizons
for all segments of our economy.
The year 2004 was also a significant turning point for Do¤ufl.
All of the brands represented by the Do¤ufl Otomotiv GroupVolkswagen Passenger Vehicles, Volkswagen Commercial
Vehicles, Audi, SEAT, Skoda, Scania, vdf, DOD, Do¤ufl Oto,
Krone and Porsche-were gathered together under the
umbrella of Do¤ufl Otomotiv Servis ve Ticaret A.fi. and
company shares were put up for initial public offering.
Do¤ufl Otomotiv Servis ve Ticaret A.fi. aims to provide its
customers with the best, most multi-faceted service in the
areas of logistics and spare parts, second hand sales, auto
loans and fleet rentals, after-sales services, sales and
marketing, all of which together comprise the value chain in
the automotive sector.
Do¤ufl Otomotiv also works hard to inform our shareholders
with the companies strategies and latest happenings.
Following the IPO in June 2004, we continuously and
periodically inform our investors through roadshows,
conferences, one-on-one and quarterly meetings. Our Investor
Relations team provides most up to date information on
company’s financials and recent news to our shareholders
via all available communication channels. We also make our
top-management available to meet with our institutional
shareholders on upon request.

The vdf consumer financing company, which is part of the Volkswagen Do¤ufl Consumer Financing Holding and is one of its
kind in the world, offering auto loans for all brands in the sector. It provides consumers with world standard second hand auto
services via its DOD brand, which is under the umbrella of vdf, and with fleet rental services via Europcar Fleet Services.
In addition to the services provided through its world renowned brands, Do¤ufl Otomotiv has also been able to integrate with
the public via its social transformation projects and services as well as concerts, events and activities in the arts and sports,
thereby also increasing the awareness of our group’s brands among social shareholders. In the final quarter of the year 2004,
working in conjunction with the Provincial Traffic Directorates and the Provincial Education Directorates of the Ministry of National
Education, Do¤ufl Otomotiv also began a consciousness raising program on traffic for children aged 0-12.
Do¤ufl Motorsports has received international praise for its SEAT Cup races and with the events it has organized has provided
Turkish spectators with a new source of excitement.
Do¤ufl Otomotiv also participated and won in the bidding for vehicle inspection stations, the final link in the value chain in the
automotive sector, as part of the consortium formed together with TÜVSÜD and AKFEN with its bid of $613.5 million. Inspection
of all vehicles will be carried out throughout the next 20 years by a company to be established by this consortium.
With its over 4,800 employees and over 150 dealer and service locations working to provide the best in customer services and
the ultimate in customer satisfaction, Do¤ufl Otomotiv will continue to strive for success in one of the most important sectors of
the 21st century.
Do¤ufl Otomotiv, which in 2005 will introduce 21 different models belonging to the 7 brands it represents, will have the youngest
and broadest product scale available. In addition, innovations that will be made in after-sales services in 2005 will propel us
yet further towards our goal of providing our customers with services of the highest standards.
With its broad range of products to fit every segment of society, every need, taste, lifestyle and budget, Do¤ufl Otomotiv is a
candidate to be the star of 2005, due to the brands it represents and the Do¤ufl Group’s approach to offering the highest quality
service possible.
While leaving a successful year behind, I would like to thank our colleagues for their hard work, our partners for their cooperation
and, of course, our investors for their invaluable support. I am greatly indebted to you for your trust in us.
I would especially like to thank the entire Do¤ufl Otomotiv family and their commendable efforts and hard work, which forms the
basis of this trust.
Sincerely,

Ferit F. fiahenk

Chairman of the Board of Directors
of Do¤ufl Otomotiv
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DO⁄Ufi OTOMOT‹V

Do¤ufl Otomotiv Servis ve Ticaret A.fi. is owned by
the Do¤ufl Group, one of Turkey’s leading groups
which is active in the sectors of finance, construction,
tourism, food retailing and media. Do¤ufl Otomotiv
began importing and acting as distributor of the
VW brand in 1994 and is the Turkish representative
for VW AG’s best-selling brands.

DO⁄Ufi OTOMOT‹V

Do¤ufl Otomotiv introduces Volkswagen, Audi,
Porsche, SEAT, Skoda, Scania and Krone brands
onto the Turkish automotive market at the same time
that they are placed on the market all over the world
and via its 174 sales points located throughout Turkey
provides sales, after sales services and spare parts
for each brand. Do¤ufl Otomotiv is the largest
automotive importer and third largest distributor
in the overall Turkish market.
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Do¤ufl Oto Pazarlama has currently 19 sales points in Istanbul, Ankara, Bursa and Izmir. Do¤ufl Otomotiv offers all of the vehicles
that it imports for sale via 155 independent sales points in 37 cities. In accordance with its growth strategy, Do¤ufl Otomotiv has
also invested in other automotive related business in order to increase its competitive strength and create a greater variety of
revenue sources in recent years.
These are:
• consumer financing
• vehicle spare parts and accessories
• customer services
• insurance services
• used car sales and fleet rental

Do¤ufl Otomotiv completed its merger with fellow group
brands Do¤ufl Motor A.fi., which carried out import and
distribution of Audi and Porsche brands; Do¤ufl Otomotiv
Holding A.fi., which managed the joint portfolio of the
automotive companies; Do¤ufl A¤›r Vas›ta A.fi., which was
the importer and distributor of Scania and Krone and
Genpar Otomotiv A.fi., which carried out spare parts and
logistic support functions. With this merger, on 19th March
2004, Do¤ufl Otomotiv took on distributorship of VW, Audi,
Porsche, Scania and Krone brands and also began to carry
out spare parts and logistics activities for all of these brands
at its headquarters and facilities in Gebze.

Do¤ufl Otomotiv has also adopted the mission of taking part in motor sports and promoting the motor sport activities via
Do¤ufl Motor Sports. Another service that comprises an important part of the automotive value chain, such as insurance agencies,
is provided via Do¤ufl Sigorta. The call center, which is also part of the structure of the company, provides services such as
24 hour road assistance and information sharing, evaluation of customer satisfaction and expectations as well as implementing
sales and marketing tools such as tele-sales and direct mailing. Each of these services, too, has become a brand in its own right
(VW Ça¤r›24, VW Dialog24, etc.).

In addition, Do¤ufl Otomotiv also carries out its retail sales
and after sales services through its affiliated companies and
business partners like sales and distribution of the SEAT
and Skoda brands, as well as vehicle financing through vdf,
fleet sales through Europcar and used vehicle sales through DOD.

Import and Distribution

Katalonya 50% (*)

Yüce 50% (*)

Do¤ufl Otomotiv Group’s History
Retail and After-Sales Services

Back Office
Consolidation

Do¤ufl Group established
subsidiaries distributing
VW, Audi and Porsche

Krone contract
signed

Contract
signed with
Scania

DO⁄Ufi OTOMOT‹V
DOAS 2004

VW AG
Consumer Financing JV

Do¤ufl Oto (19 Showrooms)

DOAS Independent Dealers
(155 Showrooms)

Other Automotive Related Businesses

SEAT & Skoda
contract signed
partnership with
Yüce Auto
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Merger of Automotive
companies under
DOAS

Import duties
on vehicles
from EU lifted

Group’s total car parc

Logistics center
(vehicle spare
parts and access.)

Auto Credit
(48%)

DOD
Used car sales

Insurance (42%)

Europcar
Fleet Rental
(vdf)

Motor Sports

* DOAS subsidiary

Brands represented by
Do¤ufl Otomotiv:

Established used
car operations

1993

1994

1995

1996

1997

(1996) Market share: 6%

1998

1999

2000

2001

2002

2003

2004

(2004) Market share: 11%

Do¤ufl Otomotiv has 3 primary fields of activity:
• Import and distribution
• Retail and after-sales services
• Other automotive related businesses
Via its affiliates with Do¤ufl Oto Pazarlama A.fi., Do¤ufl Otomotiv also performs retail trade of VW, Audi, Porsche, SEAT and
Skoda branded automobiles and light commercial vehicles.

VW Passenger Vehicles
VW Commercial Vehicles
Audi
Porsche
Scania Trucks
Krone Trailers
Scania Marine Engines
Scania Industrial Engines
VW, Audi, Porsche, Scania, SEAT spare parts and
accessories

MARKET SHARES
2001

2002

2003

2004

VW PASSENGER VEHICLES

7,91%

8,10%

8,77%

7,32%

AUDI

0,61%

1,14%

1,06%

0,95%

PORSCHE

0,02%

0,02%

0,04%

0,03%

SEAT

2,05%

1,57%

2,11%

1,23%

SKODA

1,40%

1,92%

2,08%

1,55%

VW COMMERCIAL VEHICLES

5,70%

4,97%

8,06%

11,03%

SCANIA

3,23%

2,68%

8,53%

6,37%

Source: For VW Passenger Vehicles, VW Commercial Vehicles, Audi and Porsche brands, market shares have been
calculated according to wholesale figures as recorded in the Automotiv Distributors Association (ADA) data for the periods
2001-2004. Market share information for Scania has been prepared according to the written statements of those brands
active in the same sector. There is no official documentation regarding market share information for the Krone brand.
Internet address: www.odd.org.tr
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The vision of the Volkswagen brand is to consolidate
and consistently improve its place in the market as
a pioneering brand and an authoritative voice when
it comes to determining standards of quality,
soundness, customer satisfaction and service quality
in the passenger vehicle market.
Our mission is for the Volkswagen brand’s presence
and effectiveness in the passenger vehicle market
to cover a wide range extending to all segments with
the new models that Volkswagen will be introducing
onto the market and to increase customer fidelity by
offering a complete package of services that will
achieve unconditional customer satisfaction in the
pre-sales, sales and after-sales stages.
Ensuring, preserving and increasing the satisfaction
of customers, authorized dealers and investors,
together with all of our concerned business partners,
when it comes to the presentation of pre-sales, sales
and after-sales services are among the VW Passenger
Brand’s priority objectives. These objectives are
closely and numerically monitored by means of
periodical reporting and index studies and we aim
to have these implemented on all of our employees
as a principle of constant improvement.
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The automotive sector took advantage of the economy’s positive course in 2004 and came close to achieving the same number
of sales as was realized in the record sales year of 2000. In 2004, wholesale automobile sales rose by 88% over sales figures for
2003, resulting in total sales of 452,292 units. The 52% capacity usage rate for 2003 rose to 74% in 2004 and automobile production
rose by 52% over the 2003 figures to reach 447 thousand units. Increased demand in the domestic market combined with the export
of approximately 305 thousand automobiles, which accounts for 68% of production, provided for an overall increase in production.
Despite these positive developments, the number of vehicles per thousand people is still only 67, that is, approximately one seventh
of the average of 476 units per thousand people in Europe; however, this is also the most concrete indicator of the sector’s potential.

The introduction onto the market of the new generation Golf
in 2004 was an exciting development not only for the
Volkswagen brand, but for the entire sector as well. Breathing
new life into the segment with its fifth generation, the Golf
made the gravity of its presence felt in 2004, with both its
higher standard equipment and innovative and attractive
design, which was achieved without loss of its trademark
contours, as well as its increased quality safety and comfort
components.

500.000

400.000

300.000

200.000

The Volkswagen brand, which came away with an 8.77%
share of the total market in 2003, wrapped up the year 2004
with a market share of 7.32%, due in part to the effect of its
product range having reached the end of its life curve and
increased its unit sales by 56.7% over figures for 2003.

100.000

0

Source: ADA

It is well-known that with the brands that it possesses, the
Volkswagen Group holds a substantial position in the world
motor vehicles market. The most important representative of
this large group, Volkswagen has laid out new goals for itself
parallel to the changing and developing market conditions,
especially over the last 2-3 year period. In conjunction with
this, Do¤ufl Otomotiv has put forth intensive efforts in
accordance with these new goals, especially in the year 2003.
In addition to those automobiles that are attractive to a large
part of the market and thus possess high volume potential,
Volkswagen has also made niche and luxury segments a goal
for itself in order to meet the needs of all different kinds of
customers and has therefore developed its range of products
and motors to a significant degree. In conjunction with this,
the New Beetle Cabirolet, Touran, Touareg and Phaeton
models were introduced onto the market in 2003.
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We can summarize the 2004 performance of our models in
their respective segments as follows:
Polo achieved a nearly 82.6% increase over the year 2003 to
reach sales of 8,612 units and came in 6th in its A0/HB
segment with a 7% share.
Golf achieved an increase in sales of 161% over the previous
year to reach a total of 9,840 units sold, taking a 15.29% share
and coming in third place in the segment.
Bora sales increased by 21% to reach a total of 8,161 units,
giving it a 6.43% share and putting it in 6th in the A/NB
segment.
The New Beetle meanwhile sold 34 units for a share of 0.05%
of the A/HB segment.
Passat’s sales increased by 5.1% to 5,294 units and came in
2nd in its segment with a 13.52% share.
Touareg exhibited an increase of 69.2% over the previous
year to reach 450 units sold. It took 2.8% of its segment.
Our Touran model sold 650 units, increasing by 40.4%. With
its segment share of 3.3%, it came in 8th in the A/MPV segment.
Our Phaeton model meanwhile exhibited a decrease in sales
by 20%, closing the year with total sales of 12 units. It came
away with 3.29% share of its segment.

Volkswagen Group Design President, Murat Günak, and
VW AG Board of Directors Member Responsible for
Sales and Marketing, Dr. Flandorfer, came to Turkey as
guests of Do¤ufl Otomotiv-Volkswagen and attended
the opening of the Autoshow Exhibition.
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Volkswagen Sales Trend
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Volkswagen Market Share (%)
Yet another significant model change is the Passat. The most important model of the middle upper segment since the 1970’s, the
Passat will inevitably regain its number one position in 2005, rising back up from the second place in which it concluded 2004 due
to the fact that, despite having been the leader in the B segment for many years, it had reached the end of its life curve. Equipped
with the latest technology and possessing gasoline and diesel engines, increased dynamic stability and high quality parts and
workmanship, the Passat B6 is bound to bring in high sales volume this year for the Volkswagen brand. The longest and widest
vehicle in its segment thanks to its renovated state, the Passat B6 continues to preserve its large trunk capacity and high comfort standards.
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The year 2005 will be an important one for Volkswagen, a leading name in the sector with its rich range of products that meets
the needs of consumers from all different walks of life. Volkswagen, which presented consumers with the fifth generation of the Golf,
in early 2004, a leading model of the company’s for many long years, looks to renovate its existing range of products as well as
offering onto the market models aimed at completely different segments in the year 2005. The legendary model Golf GTI was offered
for sale with a 2.0 lt. turbo FSI 200 hp engine, in addition to the 2.0 lt. TDI 140 hp engine option.
In the first half of the year, two VW brand models with high sales potential will be introduced onto the market with new faces. One
of these two model changes that will occur in the months of April / May is the Polo, a leading model in the brand’s A0 segment.
The Polo (having its new and improved fourth generation facade) will be presented to consumers in April of 2005. Offering standards
that surpass those of its segment and possessing high quality materials and internal capacity, Polo will be the first of the changes
to be presented to consumers in the year 2005, with its most striking, renovated frontal section and its contours that provide clues
to the brand’s design in the coming period. And in May of 2005, DMS, which has played a significant role in the public’s increasing
interest in motorsports, will begin organizing the “VW Polo Ladies Cup” with the Volkswagen’s new Polo TDI; the competition will
be a first in Turkey both in terms of using diesel automobiles and with the women pilots who will be racing.

And in the second half of the year, the Volkswagen Passenger
brand will offer the Golf Plus onto the market The Golf Plus,
which successfully combines the comfort and sporty nature
of the A segment with the comfort and design characteristics
of MPV vehicles, will be introduced to consumers in showrooms
with the onset of the new model year. The Golf Plus will breath
new life into the middle class MPV vehicles, which have
garnered an increasingly larger share of the total market in
recent years. Meanwhile, in the final quarter of 2005, Bora, an
important model for the middle segment in Turkey, will be
presented to customers in its new body with a new name;
Jetta. Jetta, which challenges the upper segment with a length
increased by 13 cm, will be one of the models most closely
following Volkswagen AG’s success in the Turkish market.
With its new range of motors and new design, the Jetta looks
to be one of the best selling import models of the A/NB segment.
In addition to these, the brand’s upper segment representatives,
the Phaeton and Touareg, will be available to consumers
throughout the year once again, as concrete indicators of the
Volkswagen brand’s understanding of the true meaning of
high quality, an understanding it has reached based upon its
experience having produced over 100 million vehicles to date.
All of these segment goals combined are expected to culminate
in the Volkswagen Passenger Vehicle brand’s total market
share goal of 8.57%.
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Light Commercial Vehicles are categorized as vehicles
used for the purpose of carrying goods / passengers
that have a gross weight of up to 6.0 tons.
Main trends in the light commercial vehicle market
in Turkey began to follow a course similar to Western
Europe market upon the signing of the Customs
Union. While previously this parallelism was due
strictly to the rise in the market share of import vehicles,
domestic manufacturers have become the sole
production centers for the European Market, now
thus creating another reason why general trend
dynamics in the West European Market and Turkish
Market move towards a parallel position.
The average market units for the past 7 years (19982004) in the light commercial vehicle market is
120,591. While the light commercial vehicle market
consisted of 152,604 units in 2000, the crisis
experienced in 2001 led to an extreme drop in market
units well below the average so that the market closed
the year with just 52,820 units.
Demand that was postponed due to the crises in
2001-2002 animated the market in the years 2003
and 2004, leading to an increase in total market units.
In 2003 the number of market units doubled over that
for the previous crisis year to reach 135,196 units.
A greater number of options becoming available on
the market, revisions in tax rates and again purchases
that had been postponed because of the crisis had
a more obvious impact in 2004, which, combined
with the effects of the improved economy as well,
resulted in the light commercial vehicle market
reaching figures much higher in comparison
with those of the crisis years, selling a total of
244,551 units.
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Do¤ufl Otomotiv has been importing VW Commercial Vehicles
since 1994. With the introduction of the Caddy and Volt models
onto the market, VW Commercial Vehicles completed its
product range with a variety of models appealing to all three
segments of the light commercial vehicle market.
The commercial vehicles within Do¤ufl Otomotiv began to be
represented as a separate brand in the year 1998, thereby
allowing for specialization in the field of commercial vehicles.
Both a part of VW AG and also managed as a separate brand,
VW Commercial Vehicles has its place amongst the leading
brands in Turkey.

The market unit increases experienced in 2004 as a result of deferred demand because of the crisis are expected in 2005 to
follow a course close to that of 2004.
The following are some general data regarding the light commercial vehicle market.
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The Turkish light commercial vehicle market segment
distribution has experienced a significant degree of change
over the last 4 years.
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Taking into consideration the definition of segments, similar to the classification used for passenger vehicles, the commercial
vehicle segmentation laid out by Volkswagen AG is defined in such a way that it can combine customer and product segmentations.
: models range between 2.5-4.5 m3 load volume, 0-2,000 kg gross vehicle weight
: models range between 4.5-9.5 m3 load volume, 2,001-2,799 kg gross vehicle weight
: models range between 9.5 m3 or more load volume, 2,800-6,000 kg gross vehicle weight

A00-A
B
C-D

While the C-D segment wavered in 33-36% interval in 19972000, it settled into the 27-33% interval during the 2001-2004
period. With this market share, the C-D segment runs parallel
to the C-D segment share in the European market. It is expected
to be around 31% in the coming period as well.
The B segment had a market share of 55% in the year 1998,
which decreased to 23% in the years 2002 and 2003 and rose
again to 27% in 2004. However, due to the rise in private
consumption tax rates in the year 2004, it has been around
23% in the most recent period.
While the A segment market share was 12% in the year 1998,
it rose to an average of 45% in 2002-2004. In the most recent
period, it has been around 46% as well.

TURKEY LIGHT COMMERCIAL VEHICLES MARKET
SEGMENT SHARES
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** Except for the A00 segment models and the B segment care derivative pick-up

2000

The Volkswagen Commercial Vehicles’ legendary model
Transporter first began to be manufactured in the year 1950.
At the time, the concept of commercial vehicles was just
becoming known around the globe. The Transporter was a
milestone both in terms of design and technology. With its 55
year history, the Transporter has become a leading model of
Volkswagen Commercial Vehicles.
By offering standard safety and comfort packages for the
first time in the Transporter, Caddy and Volt segments,
VW Commercial Vehicles has been able to set important
criteria in the Turkish market. VW Commercial Vehicles has
succeeded in becoming the market’s leading brand with its
vehicles of superior qualities and the various alternatives
that it offers to its customers, together with the standard safety
and comfort packages that its models possess.
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