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Corporate Profile

We stand by you
every kilometer of the way...
The customer is at the heart of everything
Do¤uﬂ Otomotiv does
This approach shapes the customer-oriented business philosophy of Do¤uﬂ
Otomotiv.
Our aim is to stand by our customer wherever and whenever he needs us.
This means an all-embracing array of services ranging from choosing the
best alternative car to financing, across-the-board after-sales services, used
car purchase and sales.

Our most important milestones
With 14 brands, more than 2,000 employees, and nearly 600,000 customers,
Do¤uﬂ Otomotiv is the distributor group which has the largest operating area
in Europe. This is what makes up the Do¤uﬂ Otomotiv’s driving force.

New practices please customers
Do¤uﬂ Otomotiv continuously focuses on efforts to increase customer
satisfaction. At the heart of these efforts is the idea of making life easier for
customers. Our new practices continuously raise the bar of service quality
in the automotive sector.

A company dedicated to change and
development
Do¤uﬂ Otomotiv is a company that has dedicated itself to change and
development. Striving to deliver the best to its customers, Do¤uﬂ Otomotiv
is able to adopt global innovations quickly and in the best possible way.
Practices that are both original and unique in its sector ensure ongoing
customer satisfaction.

Structuring its business
plans with the vision of
providing innovative
service beyond
expectations, Do¤uﬂ
Otomotiv regards having
a presence in every stage
of the automotive value
chain as the fundamental
basis of its corporate
strategy.
Being Turkey’s leading automotive importer
and one of the biggest automotive
distributors, Do¤uﬂ Otomotiv represents 14
international brands in the segments
consisting of:
• Passenger cars
• Light commercial vehicles
• Heavy commercial vehicles
• Industrial and marine engines
Do¤uﬂ Otomotiv supplies the Turkish
automotives market with nearly 75 models
of Volkswagen Passenger Cars, Volkswagen
Commercial Vehicles, Audi, Porsche, Bentley,
Lamborghini, Bugatti, SEAT, Skoda, Scania,
Krone, and Meiller. It is also the Turkish
representative for Volkswagen Marine and
Scania Engines in the industrial and marine
engine markets.
Providing sales, after-sales, and spare parts
services for all the brands that it represents
through a service network with a truly national

Our Vision
To provide innovative service beyond expectations.

Our Mission
Do¤uﬂ Otomotiv is an automotive company which:
• Operates on the principle of customer focus,
• Knows its sector very well,
• Is aware of its stakeholders’ existing expectations
and also recognizes new ones that it seeks to
satisfy at the highest level possible,
• Possesses a creative workforce and makes
good use of technology to that end,
• Is trustworthy,
• Seeks to deliver productive and profitable
service in every aspect of the automotive
value chain.

reach, Do¤uﬂ Otomotiv is the only company
in the world that brings every Volkswagen
Group brands together under a single roof.
With one of the most extensive authorized
dealership and service networks in Turkey,
Do¤uﬂ Otomotiv delivers services focused
on unconditional customer satisfaction
through an organization consisting of more
than 500 contact points.
Structuring its growth map around the
principle of having a productive and profitable
presence in every link of the automotive value
chain, Do¤uﬂ Otomotiv is not only an importer
and distributor but is also active in such
complementary service lines as retailing,
automotive financing, spare parts and
accessories trade, logistics and customer
services, used car trading, fleet management
and leasing, express service, vehicle
inspections, and insurance.
Do¤uﬂ Otomotiv has taken its first step into
production, which it regards as another
essential link in the automotive value chain.
The Company has launched trailer and tipper
manufacturing investments in joint ventures
with two leaders of the heavy commercial
vehicle sector, Krone and Meiller, with the
goal of distinguishing itself in both business
lines as well.
Do¤uﬂ Otomotiv has undertaken the first
venture of its strategy of becoming a regional
power and moving into international markets
in Egypt. Dogus Auto MISR has begun
providing sales and after-sales services for
Volkswagen Commercial Vehicles at its
newly-opened showroom in Cairo.

With a solid reputation and being one of the
most highly-respected brands in Turkey,
Do¤uﬂ Otomotiv has adhered to a service
policy focused on quality and customer
satisfaction ever since it was founded and
this is what ensures the continuity of its
creative and dynamic service processes.
For the purpose of offering seamless,
customer-focused, and value-creating
solutions by bringing the worlds of art, design,
and technology together for the brands that
it represents, Do¤uﬂ Otomotiv has launched
Do¤uﬂ OtoMotion ‹stanbul, Turkey’s first
experiential marketing center. A perfect
reflection of Do¤uﬂ Otomotiv’s imagination,
innovativeness, and energy, Do¤uﬂ
OtoMotion ‹stanbul is a youthful, dynamic,
creative, and innovative platform with its own
vehicle showrooms, activity area, a
conference hall, meeting rooms, an
outstanding restaurant, a children’s club,
and exhibition spaces.
In recognition of its social responsibilities,
Do¤uﬂ Otomotiv develops and undertakes
projects that are innovative and exemplary.
Carried out under the overall heading of
“Traffic is Life”, these projects have the
shared goal of increasing Turkish public
awareness of traffic-related knowledge and
responsibilities, with a special emphasis on
young people.
Do¤uﬂ Otomotiv is part of the Do¤uﬂ Group,
who operates in financial services,
automotive, construction, media, tourism,
real estate, and energy. A public offering of
Do¤uﬂ Otomotiv shares was made in 2004,
since which time they have been traded on
the ‹stanbul Stock Exchange under the
symbol “DOAS.IS.”

Our Strategy
Do¤uﬂ Otomotiv’s corporate strategy is set on three basic tenets:
“Be sizable, be close, be innovative.”
“Be sizable”: Do¤uﬂ Otomotiv pursues growth
through systematic, productive, and profitable
activities in the Turkish and international markets
in which it provides service and it builds up its
own human resources in keeping with such
growth.
“Be close”: Do¤uﬂ Otomotiv strives to understand
the expectations of its customers and of all its
other stakeholders and to exceed those
expectations in the fastest and most effective way
possible.

“Be innovative”: Recognizing that the only way to
distinguish itself is by being original, Do¤uﬂ
Otomotiv continuously seeks out competitive
advantages through innovations that take an
all-embracing approach to product development,
customer service, and business concepts and it
takes measures to conduct its activities more
efficiently, more quickly, and more economically
by means of process enhancement and effective
teamwork.
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Financial Highlights

TRY Million, IFRS

2006

2007

% Change

Total Assets

1,130

1,157

2

Investments

23

113

390

2,528

2,552

1

290

353

22

11.5%

13.8%

-

58

88

50

2.3%

3.4%

-

22

64

193

0.9%

2.5%

-

Net Sales
Gross profit
Gross profit margin
Operating profit
Operating profit margin
Net profit
Net profit margin

TRY 64

million

Thanks to the successful operational performance, Do¤uﬂ Otomotiv’s
net profit in 2007 tripled and reached TRY 64 million.

TRY 113

million

2007 was a year of investments for Do¤uﬂ Otomotiv. During the
year, the Company made investments worth TRY 113 million,
up 390% compared to 2006.

TRY 2.552

million

Though unit sales decreased in line with the market developments,
the net sales of Do¤uﬂ Otomotiv rose by 1% and reached
TRY 2,552 million.

Do¤uﬂ Otomotiv's shares are traded on Istanbul Stock Exchange (ISE) under the ticker "DOAS.IS".
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Milestones of Do¤uﬂ Otomotiv’s History

Pursuing its growth-focused strategy through pioneering and
innovative solutions, Do¤uﬂ Otomotiv advances confidently and
resolutely into the future.

Total Car Park

Do¤uﬂ Group
established
subsidiaries
distributing
Volkswagen and
Audi

600,000

Do¤uﬂ Group
established
subsidiaries
distributing
Porsche

Back Office
consolidation
SEAT & Skoda
distributorship
Partnership with
Yüce Auto

11.5%

Merger of
automotive
companies under
Do¤uﬂ Otomotiv

Scania Industrial
and Marine
Engines contract
signed

Market
share

Market
share

Volkswagen AG
Consumer Finance
Joint Venture

0.5%
Market
share

5.8%

19 9 3

1994

Scania contract
signed

1995

1996

Custom duties on
vehicles imported
from the EU
abolished

1997

1998

1999

20 0 0

2001

Used car operations
established

2
20 0

20 0

3

Krone contract
signed

20

04

20

05

First dividend paid

Do¤uﬂ
Do¤uﬂOtomotiv
OtomotivFaaliyet
Annual Report
Raporu2007
2007 3

Opening of Dogus
Auto MISR

Krone-Do¤uﬂ
Joint Venture for
production

Bentley contract
signed

Bentley Letter of
Intent

Market
share

11.4%
Volkswagen Marine
Engines contract
signed

ril
Ap

Market
share

May

t
Augus

September

December

Opening of OtoMotion

TÜVTURK

07
20

12.1%

Oto-Fix Express
Service
established

Do¤uﬂ Otomotiv
acquired 100% of
SEAT

0
20

November

6

Lamborghini Letter
of Intent

Krone production
contract signed

Meiller contract
signed

Second dividend
paid

Direct dealership
of Volkswagen
Light Commercial
Vehicle in Egypt

LeasePlan
partnership for
Fleet Services

Lamborghini
contract signed

Porsche dealership
contract in Lausanne

Meiller-Do¤uﬂ
Joint Venture for
production

Bugatti dealership
agreement
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Do¤uﬂ Otomotiv Board of Directors

Aclan Acar
Chairman
Aclan Acar is a graduate of the Ankara Faculty of Economic and Commercial Sciences and holds a master’s
degree in banking and insurance from the same school, and a master’s degree in economics from Vanderbilt
University in the United States. Mr. Acar joined the Do¤uﬂ Group in 1990 and has been chairman of the boards
of directors of Do¤uﬂ Otomotiv and of Do¤uﬂ Oto Pazarlama since January 2006.

Tanju Özenç
Vice Chairman

H. Murat Aka
Member of the Board of Directors

Özlem Denizmen Kocatepe
Member of the Board of Directors

Tanju Özenç is a graduate of
Ankara University (Department of
Commercial and Industrial Business
Administration). He joined the Do¤uﬂ Group
in 1998 and has served in a number of
positions in the Group since then.

H. Murat Aka is a graduate of Middle
East Technical University (Department
of Business Administration) and holds a
master’s degree in business administration
from Bo¤aziçi University. He joined the
Do¤uﬂ Group in 1987 and currently
serves as board member in Do¤uﬂ
Otomotiv and its subsidiary companies
and Head of Audit Committee.

Özlem Denizmen Kocatepe is a graduate
of Cornell University (Department of
Statistics) and holds a master’s degree in
business administration from
Massachusetts Institute of Technology.
She joined the Do¤uﬂ Group in 1996 and
has served in a number of positions in the
Group since then.

Hasan Hüsnü Güzelöz
Member of the Board of Directors

Süleyman Kadir Tu¤tekin
Member of the Board of Directors

Cem Yurtbay
Member of the Board of Directors

Hasan Hüsnü Güzelöz is a graduate of
‹stanbul University (Department of Law).
He joined the Do¤uﬂ Group in 1994 and
has served in a number of positions in the
Group since then.

Süleyman Kadir Tu¤tekin is a graduate of
Bo¤aziçi University (Department of
Mechanical Engineering) and holds a
master’s degree from University of
Manchester Institute of Science and
Technology. He joined the Do¤uﬂ Group
in 1986 and has served in a number of
positions in the Group since then.

Cem Yurtbay is a graduate of the Academy
of Commercial Sciences (Department of
Business Administration). He joined Do¤uﬂ
Otomotiv in 1998.
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Do¤uﬂ Otomotiv Executive Board

E. Ali Bilalo¤lu
Chief Executive Officer
Emir Ali Bilalo¤lu is a graduate of Die Technische Universitat Berlin Engineering Faculty and holds a master’s
degree from the same faculty. He joined Do¤uﬂ Group in 2000. Since June 2007 he chairs the
Executive Board.

An›l Gürsoy

Giovanni Gino Bottaro

‹lhami Eksin

Kerem Galip Güven

Executive Board Member

Executive Board Member

Executive Board Member

Executive Board Member

Mustafa Karabay›r

M. Tu¤rul Denizaﬂan

Tolga Senyücel

Vedat Uygun

Executive Board Member

Executive Board Member

Executive Board Member

Executive Board Member

Deniz Güven

Dr. ‹. Berk Ça¤daﬂ

M. Ali Barut

Executive Board Member

Executive Board Member

Executive Board Member
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Chairman’s Message

In 2007 Do¤uﬂ Otomotiv once again had a strong presence in all
stages of the automotive value chain and continued to grow soundly.

Aclan Acar
Chairman of the Board of Directors
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Providing the broadest array of products
and services available in the sector,
Do¤uﬂ Otomotiv continued to grow
despite an overall 5% market contraction
last year and it succeeded in increasing
its net profit 193% year-on.
The Company once again maintained
its leadership of the imports segment
with an 11.4% market share and it
booked a net sales worth TRY 2,552
million on 71,690 vehicle sales.
Before turning to an assessment of the
strategic advances our Company made
in 2007, I would like to share some of
my observations concerning the
prevailing business environment.
Heightened uncertainties in the global
economic environment
After five consecutive years of
uninterrupted strong growth, the global
economy entered a period of uncertainty
and relative difficulty as a result of
turbulences experienced in global
markets in 2007. A major crisis that broke
out in the US subprime mortgage market
in the latter half-year had a deep impact
on many global and capital market
players but particularly so on the world’s
biggest banks. It led to a rapid
contraction in credit while seriously
diverting cash flows around the world.
Observed rises in goods and services
prices, especially in relatively scarcer
resources such as iron and steel, gold,
and petroleum, led to price instabilities
which in turn became serious elements
of risk that aggravated inflationary
pressures.

During this period there were the
beginnings of a transfer of wealth away
from the industrialized countries in favor
of countries that were rich in natural
resources and of developing countries
that had low-cost labor. The result was
that oil-producing countries in the Middle
East, South America and Russia as well
as countries such as China and India
where there was still untapped
production capacity found themselves
awash in a sea of liquidity.
One must note with some satisfaction
the success with which the developing
countries group, of which our own is a
member, managed the global volatilities
that they experienced in 2007. Despite
a number of potential fragilities, the
emerging economies are expected to
maintain their successful performance
at least for the foreseeable future.
24 consecutive quarters of
uninterrupted economic growth
Last year the Turkish economy
completed its sixth year on the path of
economic growth. Although the results
in 2007 were less than had been
anticipated, 24 consecutive quarters of
uninterrupted economic growth point to
a considerable degree of success. After
a 6.8% rate of growth in the first quarter
of the year, the rate slipped to 4.1% in
the second and to 2.0% in the third. The
overall rate for the year is expected to
weigh in at something a little under 5%.

Do¤uﬂ Otomotiv once
again maintained its
leadership of the
imports segment with
an 11.4% market
share realizing 71,690
vehicle sales.
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Chairman’s Message

Probable volatilities in
the global economy
will inevitably shape
the course of the
national economy and
ultimately determine
the success of efforts
to finance current
account deficit with
external resources in
the medium and long
term.

As was the case with economic growth,
2007 was also a year in which inflation
targets failed to be met. Though at 5.94%
and 8.39% respectively, the rises in the
producer price and consumer price
indexes were still better than the previous
year’s 11.58% and 9.65% increases.
The growth in the Turkey’s foreign trade
volumes continued in 2007. According
to year-end figures, exports in 2007 were
worth USD 107 billion while imports
weighed in at USD 170 billion. During
the same twelve months, the foreign
trade deficit rose by 16.3% to USD 63
billion while the terms of trade ratio was
63% (61.3% in 2006).
The most serious risks confronting the
Turkish economy in 2008 and the
immediate term are the country’s current
account deficit and movements in global
liquidity. Correct management of the
current account deficit may be capable
of mitigating its risks in the short term
but in the medium and long term,
volatilities in the global economy will
inevitably shape the course of the
national economy and ultimately
determine the success of efforts to
finance that deficit with external
resources.
Our sector continues to grow
The worldwide demand for automotive
remains strong, particularly so in Asia
and the USA. That strength manifests
itself on the production front in the form
of new investments and capacity
increases. Last year the world’s
automotive industry turned out 71 million
vehicles.

Here in Turkey on the other hand, there
was an overall 4.4% year-on contraction
in passenger cars and light commercial
vehicles sales, which slipped from
619,484 units in 2006 to 592,387 units
in 2007. Broken down by individual
category, twelve-month sales of
passenger cars in 2007 were down 3.2%
to 359,416 units while at 232,971 units,
the decline in light commercial vehicle
sales was a slightly larger 6.1%.
Despite the contraction in sales in the
domestic market however, there was an
overall rise in total sales. The most
important factors contributing to this
increase were new projects undertaken
by the sector’s players and the largescale export contracts that resulted from
them.
Do¤uﬂ Otomotiv in a continuously
expanding market
The automotive sector is a market
characterized by a limited number of
major participants, continuous growth,
and intense competition. The only way
to succeed in such a market and to
ensure that one’s success is sustainable
is through product differentiation and
by delivering creative service that keeps
its finger on the market’s pulse and
exceeds expectations.
In such a steadily growing market,
Do¤uﬂ Otomotiv is a company that is
an acknowledged and respected leader
and is taken as a model by others. With
our management’s superior ability to
spot trends and to read developments
accurately, we will continue to implement
all the corporate strategies that enable
us to take maximum advantage of the
potential of our sector.
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Standing by our customers every step
of the way
Do¤uﬂ Otomotiv is a company whose
avowed principle is to have a presence
in every segment of the automotive value
chain. Our main strategy therefore is
based on the foundation of “BE
SIZABLE, BE CLOSE, BE INNOVATIVE”
while our vision is to provide “Innovative
service beyond expectations”. Together
these precepts serve as our guide
everywhere and at all times.
As Turkey’s pioneering and leading
automotive company, Do¤uﬂ Otomotiv
provides after-sales services for the
brands whose distributorship it
undertakes, is the strongest player in
the country’s organized used car market,
and stands by its customers with the
financing services that it offers.
As Do¤uﬂ Otomotiv, we provide
consumers in this complex market with
the greatest number of brand options,
the highest standards of service, and a
strongly customer-focused approach.
From regional to global
Our Egypt project, which is very
important from the standpoint of our
regional development strategy, has
moved forward with the formation of
Dogus Auto MISR. Set up to undertake
Volkswagen Commercial Vehicles sales
and after-sales services, our new
Egyptian distributorship has the potential
to achieve huge business volumes.
In another important development on
the international front, we have been
authorized to undertake Porsche sales
in Lausanne, Switzerland. A showroom
has been set up in that city and it will
open for business in 2009. As our first
service point in Europe, this Lausanne
showroom is of the utmost importance
in terms of our future activities outside
our home market.

Important progress in production
Recently we added a new link to our
value chain as a manufacturer as an
addition to our importer identity. Our first
concrete step in the direction of
production has been taken with the
signature of Turkish production
agreements with Krone, a leading global
trailer maker, and Meiller, Europe’s
foremost tipper manufacturer.
Trailer production for both the domestic
and export markets will begin in the first
half of 2009 while tipper production is
slated to begin in the first half of 2008.
Our institutionalization process
continues apace
The institutionalization process that was
launched a few years ago at Do¤uﬂ
Otomotiv continued without letup in 2007.
Within the framework of the corporate
governance approach that has been
adopted we have decided that the
Company’s executive and supervision
functions need to be separated from
each other and carried out by different
individuals. Ali Bilalo¤lu, our general
manager responsible for Audi-Porsche
brands at Do¤uﬂ Otomotiv, was
appointed to be the chief executive
officer of Do¤uﬂ Otomotiv Servis ve
Ticaret A.ﬁ. effective 1 June 2007 and
I wish him the very best of success in
his new position. I believe that this new
structure will strengthen the Board of
Directors and increase its effectiveness
in the performance of its functions and
also make the Executive Board more
productive, dynamic, and goal-focused.
I also extend my best wishes for success
to our new brand general managers
who have also been appointed in line
with these institutionalization efforts.

Our new ventures will continue in the
future as well
The period ahead of us will be witness
to a process in which the results of the
projects that we have developed and
of our ongoing investments will have an
increasingly greater impact on our
financial and operational results.
We are reorganizing all our facilities to
be sales and service points that meet
world standards of quality and
effectiveness while also seeking to
heighten brand recognition and deliver
even better customer service.
The investments that we plan to
complete over the next three to four
years will be taking us one step closer
to fulfilling our vision of providing creative
service that exceeds expectations.
Our persistence, our commitment to
work, and our team spirit have brought
us to where we are today. In the years
ahead we shall continue along the same
path without losing momentum while
building upon and further increasing our
successes.
As Do¤uﬂ Otomotiv we will make every
possible effort and work hard to create
value for our shareholders in a rapidlychanging market environment. Correctlydefined strategies, our shareholders’
ongoing support, and our team’s
dedicated efforts together will enable
us to achieve this goal.
In closing I extend my thanks to all our
stakeholders for their contributions. I
believe that the synergies that we have
created and the knowledge and
experience that we possess will take us
even further ahead.
Respectfully yours,
Aclan Acar
Chairman of the Board of Directors
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CEO’s Message

New agreements, a substantial increase in profitability, and ventures
on the international front were the most important developments that
put their stamp on 2007 at Do¤uﬂ Otomotiv.

E. Ali Bilalo¤lu
Chief Executive Officer

Do¤uﬂ Otomotiv Annual Report 2007

A successful year, profitable operating
period
Providing the full range of products and
services satisfying all its customers’
needs and expectations in keeping with
the “value chain” concept that it
introduced to the Turkish automotive
sector, Do¤uﬂ Otomotiv once again
posted successful results in 2007, a year
in which it reached an 11.4% share of
its national market and booked a net
profit of TRY 64 million on a net sales
amounting to TRY 2,552 million. During
the same period, our Company’s total
assets rose to TRY 1,157 million, total
investments to TRY 113 million. Due to
the investments undertaken, net
operating capital fell to TRY 74 million.
The leader of the automotive imports
market in Turkey, in 2007 Do¤uﬂ
Otomotiv achieved a high level of
financial and operational performance.
Successful implementation of our
price/volume policy and of stock
management has not only increased our
profitability but has also enabled us to
focus on cost control at the highest level
while maximizing our advantageous
management of financial markets and
movements in currency exchange rates.
The results we have achieved are the
most important indicators of how much
progress we have made in the direction
of sustainable growth.

Our milestones
Do¤uﬂ Otomotiv possesses strengths
that are unmatched anywhere else in
the world. Representing 14 brands at
the same time, the Company is a great
family with nearly 2,000 employees and
about 600,000 customers.
Our distributor group has the largest
operating area not just in Turkey but in
Europe as well while our vehicle park
numbers nearly 600,000. We service
3,000 vehicles a day on average in close
to 200,000 m2 of area dedicated to the
brands we represent.
The richness and diversity that we enjoy
make up one of our Company’s basic
driving forces. This is what enables us
to blend the many different qualities and
features of different brands within a single
corporate culture while allowing us to
enjoy the ongoing appreciation of our
customers.
The Do¤uﬂ Otomotiv service philosophy
that we have developed serves as the
point of departure for every step that we
take while also making up one of our
most important competitive advantages.
Our Company is able to keep first-hand
track of worldwide developments in the
automotive sector and simultaneously
make them available to the Turkish
market. At the same time, our wide range
of brands allows us to put the unrivaled
knowledge and experience that we have
acquired over the years in the luxury
segment to work for all our customers
in every segment and to come to their
aid and assistance wherever and
whenever they may be in need of it.

The richness and
diversity that we enjoy
make up one of our
Company’s basic
driving forces.
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CEO’S Message

Do¤uﬂ Otomotiv is the
only company in the
world that brings every
Volkswagen Group
badge together under
a single roof.

Developments in our brands…
Having recently added Bugatti to its
Volkswagen Passenger Cars,
Volkswagen Commercial Vehicles, Audi,
Porsche, Bentley, Lamborghini, SEAT,
Skoda, Scania, Krone, Meiller,
Volkswagen Marine and Scania Engines
lineup in Turkey, Do¤uﬂ Otomotiv is the
only company in the world that brings
every Volkswagen Group badge
together under a single roof.
In 2007 the number of brands we
represent increased to 14 while the
number of models we sell reached 75,
further strengthening our market position.
With this model line up we do cover
nearly 90% of the total market.
The Bentley and Lamborghini brands
for whose sales and after-sales services
in Turkey we issued a letter of intent in
2006 enjoyed a very successful year
after they commenced in 2007.
Our other brands also closed 2007
posting very successful results. In
Volkswagen, the brand in which we offer
the most extensive line of products, retail
sales were up significantly. Our Scania
brand maintained its leadership of the
imported segment of the trucks market
in 2007 while we once again continued
to break our own track record in Audi
sales as we did in the years before. Now
that the process of structuring its
authorized dealership network has been
completed, we believe that SEAT will
also be advancing quickly to the front
ranks in terms of market share as well.

Production: Our primary axis of
growth
2007 was a year in which we launched
two important collaborations that will
bolster our standing as a manufacturer
as well as an importer.
Under a joint venture that we are
undertaking together with world-famous
trailer manufacturer Krone, we have
begun working on a trailer production
plant that is to be built in ‹zmir’s Tire
township. The foundations of this plant,
which will cost EUR 35 million, will be
laid in March 2008 with production
scheduled to begin in 2009. The plant
will have an initial production capacity
of 8,000 units a year, 80% of which are
to be earmarked for export.
The other important step that we have
taken is the production agreement that
has been signed with tipper
manufacturer Meiller. We have leased
a ready-to-use factory in Sakarya, with
an option to buy in future, in which we
plan to start making these vehicles,
a significant number of which will be
exported. This investment is slated for
completion latest in May 2008.
In accordance with our goals in the
global arena…
In keeping with our goal of “being a
regional power while playing in the world
league”, in November 2007 we began
providing sales and after-sales services
for Volkswagen Commercial Vehicles at
our newly-opened showroom in Cairo,
the capital of Egypt. We plan to expand
the scope of this venture in Egypt with
branches that we will be opening in
different locations in the country with the
near-term objectives of 1,000 vehicle
unit sales and a turnover of
USD 20 million.
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‹cra Kurulu Baﬂkan›’n›n Mesaj›

The second step of our regional
expansion strategy is being taken in
Switzerland. Do¤uﬂ Otomotiv has
entered into an agreement with Porsche
to provide authorized sales and services
in the city of Lausanne. With the
completion of our Lausanne showroom
investment, now scheduled to open in
the first half of 2009, our goal will be to
double our overall Porsche sales.
Do¤uﬂ Otomotiv is focused on taking
advantage of every opportunity that it
spots in the global arena. Among the
alternative markets outside Turkey in
which we are taking an interest are
Western Europe, developing countries,
North Africa, and North America. We
have all the strength we need to compete
and deliver service at different points of
an increasingly more globalized and
integrated market.
The Do¤uﬂ Otomotiv signature in
after-sales services and the used car
market
Do¤uﬂ Otomotiv’s activities are shaped
by a vision of innovative service beyond
expectations. Our objective is to
continuously raise the bar of service
quality in the automotive sector.
As a result of steps taken and projects
carried out in line with our goal of
achieving both quality and customer
satisfaction in after-sales services,
extremely important gains have been
made in Turkey, which has been chosen
by the Volkswagen Group to be a pilot
country for a worldwide project in this
area.

DOD, acknowledged to be the strongest
brand in Turkey in used car purchase
& sales and trading services, achieved
substantial growth last year, increasing
total sales by 70%. DOD booked 13.024
unit sales in 2007.
Do¤uﬂ OtoMotion: An innovative first
in Turkey
The pioneering author of an unbroken
string of firsts in its sector, Do¤uﬂ
Otomotiv has launched yet another
innovative new project. Do¤uﬂ OtoMotion
‹stanbul, the Turkish automotive sector’s
first unique marketing experience center,
has opened its doors to visitors at the
Maslak Do¤uﬂ Power Center.
Rooted in the idea of giving consumers
a chance to familiarize themselves with
vehicles based on their own personal
experience, Do¤uﬂ OtoMotion ‹stanbul
is an experiential marketing venue that
brings the worlds of art, design, and
technology together with the brands we
represent and it offers seamless,
customer-focused, and value-creating
solutions.
In addition to promoting our own
products and services there, OtoMotion
will also be a venue for a host of events
such as concerts, exhibitions, and
meetings. The first of these was the
Einstein Exhibition, which has been the
object of intense interest on the part of
millions of people around the world.

Do¤uﬂ Otomotiv and the future
In the period ahead our goal is to
increase both our market shares and
profitability in all the brands that we
represent.
Transcending its leadership of the
imports segment in Turkey, Do¤uﬂ
Otomotiv is also committed to becoming
a major manufacturer in the Turkish
automotive industry exporting 10,000
vehicles a year. Along another axis,
Do¤uﬂ Otomotiv will be making use of
its identity as a global player to take its
individually tailored service approach
to other parts of the world. In all of this,
Do¤uﬂ Otomotiv’s ultimate goal is to be
a global company whose playing field
is the whole world.
In closing, I thank our esteemed
customers, our shareholders, our
business partners, our Board of
Directors, and our employees for the
most valuable contributions that they
have all made towards the advancement
of the Do¤uﬂ Otomotiv brand. With their
continued support, I am confident that
Do¤uﬂ Otomotiv will continue to deliver
top-notch service in every kilometer of
the way in the future as well.
Respectfully yours,

E. Ali Bilalo¤lu
Chief Executive Officer
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Support Functions in Do¤uﬂ Otomotiv

Deniz Güven

Dr. ‹. Berk Ça¤daﬂ

M. Ali Barut

Chief Communications Officer

Chief Financial Officer

Chief Operations Officer

We as Do¤uﬂ Otomotiv have a presence in
all links of the automotive value chain and it
is this structure that gives us our most
important competitive advantage. Our
customers receive service at the highest
standards of quality available in the sector
and we stand by our customers every step
of the way.

Viewed in terms of its financial aspects, 2007
was a rather busy year from the standpoint
of developments in international markets and
their impact on domestic money and capital
markets as well as being a year in which
general elections were held.

As the units responsible for operations, in
2007 we concentrated on the issues of
productivity and development and
successfully completed a large number of
projects.

Our strong presence in all the links of the
automotive value chain is an outcome of the
corporate strategy to which we have adhered
since the day the Company was founded.
The foundations of that strategy rest on the
principle of delivering the very best in service
to our customers.
As a company that maintains a presence in
all of the sector’s activity and service areas,
we also have an extensive network of
stakeholders as well. We believe that valueadded relationships with our stakeholders
further reinforce our Company’s strength.
Everything we do is informed by our sense
of being a good corporate citizen and our
realization that we are a part of society.
We regard each and every one of our
stakeholders as a customer. We enter into
long-term, sincere relationships that are
continuously being built upon. In keeping
with this approach during 2007 we focused
on perfecting our customer relations through
proactive CRM, creating brand-new
experiences through OtoMotion while getting
even closer to our internal customers, and
developing synergies throughout the
automotive group with our brands.

In keeping with our strategy of having a
presence in every stage of the automotive
value chain, we continued to add still more
strength to our automotive market activities.
In particular last year we completed many
investments that we had launched in 2006.
In the conduct of our central financing duties,
we were involved in many different activities
ranging from the automotive group’s vehicle
imports and distribution to providing financing
for retailing, after-sales services, and real
estate property acquisitions for investments
while also carrying out our responsibilities
in the areas of organizational budgeting,
reporting, internal control, and investor
relations.
We also took part in many new projects such
as the Volkswagen Commercial Vehicles
distributorship in Egypt, the introduction of
the marine engine business line, the launch
of the TÜVTURK vehicle inspection stations,
capital injections for newly-established
companies, the introduction of the
Lamborghini and Meiller brands, the
OtoMotion project, the launch of Oto-Fix
Express Service, the Krone and Meiller
production projects, and the Porsche
dealership in Lausanne Switzerland.
In light of all these factors, the units
responsible for central financing successfully
achieved all the targets and key performance
indicators set for them at the beginning of
the year and they created significant added
value for the Company in parallel with our
group’s strategy and vision.

As a result of these projects we now have
the ability to conduct human resources
procedures online through a new and
dynamic HR portal and we have integrated
our training plan processes into our Turkuaz
software system.
In the Financial Affairs Unit, a screen-based
system was introduced to deal with payment
requests and invoice approvals.
In the Legal Unit, a project to keep track of
contracts was completed and a companywide contract procedure was introduced.
In addition to making significant contributions
to these activities, our Information Technology
units also supported the Lean Management
works and brought the Document
Management project to completion.
During 2007 our other units also successfully
undertook activities to enhance internal and
external customer satisfaction.
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Turkish Economy and Automotive Sector by Numbers

The continuous growth trend of the Turkish economy that was
sustained 6 years in a row decelerated in the third quarter of 2007,
also being affected by the global economical problems. The growth
rate of the GNP for the first nine months of the year was 4% above
the same period of the previous year.

137.4

116.8

85.3

73.5

8.39

7.72

2007

2006

2005

2007

2006

2005

2007

2006

2005

2007*

2006

2005

4.0

6.0

7.6

Imports (USD billion)

170

Exports (USD billion)

107

CPI Inflation (%)

9.65

GNP Growth Rate
(Fixed Prices) %

The sales trend that was rather sluggish in the beginning of the
year, upped towards the end of the year. The total sales in the
passenger cars and light commercial vehicles markets were
592,387 units.

* As per Q3
Source: Turkish Statistical Inst›tute

Total Wholesales (Unit)
2005

2006

2007

Passenger Cars

442,836

371,325

359,416

Light Commercial Vehicles

291,302

248,159

232,971

33,305

33,393

26,383

3,990

5,450

5,622

Heavy Commercial Vehicles
Trailer

Source: ADA (Automotive Distributors Association) and TAID (Commercial Vehicles Importers Association)
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Do¤uﬂ Otomotiv in 2007

Supplier of the world’s leading automotive brands to the Turkish market,
Do¤uﬂ Otomotiv provides a complete array of automotive products
and services capable of responding to every need and expectation
under a single roof.
Do¤uﬂ Otomotiv stands by its customer at every moment of the
automotive life cycle with everything from a network of authorized
dealerships and service outlets expert in vehicle sales and maintenance
to convenient consumer financing for purchases and from used car
sales to production.
Do¤uﬂ Otomotiv:
• Leader of the Turkish imports market with 71,690
unit sales a year
• Representative for 14 of the world’s premier automotive
and marine brands
• 75 different models
• 13,024 used car sales
• Creator of the DOD, Oto-Fix, and OtoMotion brands

•
•
•
•
•
•
•

Nearly 700,000 service tag entries
More than 2,000 employees
More than 500 customer contact points
Nearly 600,000 customers
600,000 units vehicle park
200,000 m2 service area
3,000 vehicle/day handling capacity

/ Value Chain 2007

Production

Import &
Distribution

Retail

Replacement Parts &
After Sales Services

Centre of
Logistics

Krone*

Do¤uﬂ Otomotiv
Independent Authorized
Dealers

Meiller*
**

(Switzerland)

Quick Fix
to all
Brands

Used Car Sales

Used Car
Sales

Finance

Other Investments

Automotive
Financing*

TÜVTURK*

Fleet Rental
LeasePlan*

Do¤uﬂ
OtoMotion
‹stanbul

Insurance*

Insurance*
Yüce Auto*

* Subsidiaries
**Represantative Offices
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Strong performance continues
Do¤uﬂ Otomotiv brands closed 2007
with successful results in the passenger
car, light commercial vehicle, and heavy
commercial vehicle markets. The
Company controlled an aggregate
11.4% market share last year with 71,690
unit sales to all segments.

Dogus Auto MISR is widely regarded
as an indication of the confidence that
Volkswagen AG has in Do¤uﬂ Otomotiv’s
successful performance to date,
particularly in the areas of sales and
after-sales services. The project is being
undertaken at an investment cost of
USD 3 million.

In 2007, Do¤uﬂ Otomotiv booked on a
net profit of TRY 64 million on a net sales
amounting to TRY 2,552 million. During
the same period, total assets rose to
TRY 1,157 million, total investments to
TRY 113 million. Due to the investments
undertaken, net operating capital fell to
TRY 74 million.

Do¤uﬂ Otomotiv sees Egypt as a major
market for the international automotive
industry and has set its sights on a
market share of 4-5% by the end of its
first year of operation in the country with
1,000 vehicle sales and a turnover of
USD 20 million.

A regional power and a global player
Dogus Auto MISR, Do¤uﬂ Otomotiv’s
first step in its strategy of moving into
the international arena and becoming
an effective regional power in its
business, has opened its first showroom
in Cairo. Dogus Auto MISR will be
providing sales and after-sales services
for Volkswagen Commercial’s Caddy,
Transporter, and Crafter models.

Do¤uﬂ Otomotiv’s second venture on
the international scene was a proposal
to provide authorized sales and services
for Porsche in the Swiss city of Lausanne
and its environs. This proposal was
accepted and an agreement with
Porsche AG has been signed. This is
an important project, particularly
because it is the Company’s first service
point in Europe.

The Porsche showroom and service
outlet in Lausanne have received
authorization and have been set up.
They will begin serving customers in the
first half of 2009.
Strong steps towards production
Do¤uﬂ Otomotiv introduced the value
chain concept to the Turkish automotive
sector by providing the broadest array
of products and services. In 2007 it
further extended the chain by adding a
production link as well.
The Company’s first venture in this
direction takes the form of an agreement
with the German Krone firm, one of the
leading global trailer manufacturers,
whose products Do¤uﬂ Otomotiv has
been distributing in Turkey for four years.

Total Vehicle Wholesales (Unit)
Passenger Cars
Volkswagen
Audi
Porsche
Bentley
Lamborghini
SEAT
Skoda
Light Commercial Vehicles
Volkswagen
Skoda
Heavy Commercial Vehicles
Scania
Krone
Meiller

2005
51,503
32,049
4,705
153
0
0
6,570
8,026
33,163
33,163
0
2,475
2,073
402
0

2006
42,741
27,619
4,956
220
0
0
4,572
5,374
32,062
31,947
115
2,908
2,099
809
0

2007
40,966
26,110
5,898
218
19
3
3,426
5,292
27,669
27,669
0
3,055
2,174
811
70

Total

87,141

77,711

71,690
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Do¤uﬂ Otomotiv in 2007

Do¤uﬂ Otomotiv made
a new entry to its
lineup of international
brands that it offers to
the Turkish automotive
market with the
addition of Bugatti in
2007.

Under this agreement, a plant will be
set up in ‹zmir’s Tire Organized Industrial
Zone to produce trailers in Turkey. The
foundations of this plant are to be laid
during 2008 and manufacturing
operations are slated to begin by mid2009. Built at a total investment cost of
EUR 35 million, the plant’s production
capacity will be 10,000 units a year while
its painting and dipping capacity will be
30,000 units/year. This joint venture with
Krone will make important contributions
to Turkey’s commercial vehicle and
super structure sector while also making
Do¤uﬂ Otomotiv the biggest player in
the country’s trailer market.
Do¤uﬂ Otomotiv’s second venture into
production takes the form of an
agreement that it has entered into with
Meiller, Europe’s leading maker of heavy
transport vehicles equipment. The
distributorship agreement that the two
companies signed in 2007 quickly led
to a fruitful collaboration and to a decision
to undertake the joint manufacturing of
tippers in Turkey.
The plant, which will be set up in the
Sakarya 1st Organized Industrial Zone
at an investment cost of EUR 10 million,
will have an annual production capacity
of 3,000 units at the outset. The plant
will be making tipper bodies and trailers
for trucks and will contain metal forming,
painting, and assembly sections that
manufacture to EU standards. Already
playing an influential role in the heavy
commercial vehicle market with the
brands that it represents, this strategic
cooperation with Meiller will make Do¤uﬂ
Otomotiv one of the most important
domestic producers in this segment.

Still more brand diversification
One of Turkey’s biggest automotive
distributors, Do¤uﬂ Otomotiv made a
new entry to its lineup of international
brands that it offers to the Turkish
automotive market with the addition of
Bugatti in 2007. One of the world’s
leading manufacturers of super sport
car, Bugatti’s publicity, marketing, and
sales activities in Turkey will be carried
out by Do¤uﬂ Otomotiv. This addition
brings the number of global brands
represented by the Company to 14.
A letter of intent that was signed between
Do¤uﬂ Otomotiv and Lamborghini S.p.A
in 2006 blossomed into a full-scale
collaboration with the signing of a direct
sales authorization agreement between
the two in 2007. Under this agreement,
Do¤uﬂ Otomotiv has the exclusive right
to market, sell, and service Lamborghinibadge products in Turkey.
A letter of intent given in 2006 to Bentley
Motor Limited, Britain’s premier luxury
automobile maker and another
Volkswagen-owned badge, reached a
new stage with the signing of a
distributorship agreement in 2007.
Do¤uﬂ Otomotiv has opened a Bentley
showroom in ‹stanbul’s Ortaköy district
from which it has begun marketing and
selling Bentley vehicles.
After-sales services gain momentum
In keeping with its principle of having a
presence in every aspect of the
automotive value chain, Do¤uﬂ Otomotiv
provides after-sales services for the
brands that it distributes. The Company
believes that effective after-sales services
are the most important factor influencing
and supporting sales and for this reason
the investments that it undertakes and
carries out in this area are guided by an
approach that puts customer satisfaction
ahead of everything.
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Bringing customers and all the brands
it represents together under a single
roof at more than 500 contact points,
Do¤uﬂ Otomotiv provides a complete
range of maintenance and repair
activities that includes everything from
full-service to spare parts and
accessories.
Do¤uﬂ Otomotiv’s most recent
investment in after-sales services,
Oto-Fix Express Service, went into
operation at three locations in 2007.
Oto-Fix provides vehicle owners with
fast, reliable, and guaranteed fault
diagnosis, repair, and maintenance
services.
Oto-Fix’s services include everything
from battery, shock absorber, tire, and
oil and filter replacements to electrical
system work, brake maintenance,
periodic maintenance, alignment and
balancing, air conditioning, and exhaust
replacement to all the car brands and
models.
With flexible working hours and a “dropin” appointment-free service approach,
Oto-Fix Express Service’s goal is to
deliver instant service to customers
whenever they need it. Do¤uﬂ Otomotiv
plans to expand the scope of the OtoFix service network so as to reach more
than 200 locations by the end of 2010.
New structure in fleet and vehicle
management
Do¤uﬂ Otomotiv restructured its fleet
management and leasing services under
a new partnership structure in 2007.
VW Financial Services AG sold its 51%
stake in ‹stanbul-based vdf to LeasePlan
Corporation, Europe’s biggest and the
world’s second-largest fleet and vehicle
management company.

Under this new structure, LeasePlan
and Do¤uﬂ Otomotiv have embarked
upon a new collaboration in long-term
fleet management and vehicle services
in Turkey.
Set up with the vision of providing
customers with effectively-priced,
flexible, and integrated vehicle
management services, LeasePlan
Turkey has an extensive portfolio of
vehicles that includes virtually every
brand available. LeasePlan Turkey will
be leading the way with new applications
for the long-term fleet management and
leasing sector while also playing an
important and active role in that sector’s
growth.
TÜVTURK: Turkey’s new name in
periodic roadworthiness testing
A consortium set up by Do¤uﬂ Otomotiv,
Akfen, and TÜV SÜD, TÜVTURK has
been awarded a 20-year contract by
the Turkish Privatization Administration
to open and operate periodic
roadworthiness testing stations for motor
vehicles in Turkey. Do¤uﬂ Otomotiv
controls a 33,33% stake in TÜVTURK.
By performing periodic roadworthiness
vehicle testing in compliance with EU
norms, TÜVTURK will be making a vital
contribution to traffic and motor vehicle
safety in Turkey.
Set up as a joint venture, TÜVTURK
eventually will be serving with at least
270 vehicle inspection stations (189
immobile, 81 mobile) located in 81
provincial and 88 township centers.
Operating to strict EU norms, every
TÜVTURK motor vehicle inspection
station will also provide exhaust emission
testing, roadworthiness testing, and
special inspection (vehicle modification
and compulsory inspection) services in
addition to the normal gamut of functional
and visual periodic vehicle inspections.

All these services will be performed by
specially trained personnel at stations
that have identical features and complete
with the very same standards.
In addition to providing a significant
source of employment nationwide,
TÜVTURK is expected to quickly raise
vehicle inspection rates in Turkey to EU
standards once it becomes operational.
Sustainable growth will continue
With its entrepreneurial drive and
tremendous potential for growth and
development, Do¤uﬂ Otomotiv’s strategy
is defined as:
• Achieving greater depth in the national
market and maintaining leadership of
the imports market,
• Becoming a regional power at the
international arena.
Do¤uﬂ Otomotiv lays out its roadmap of
future growth according to business
plans that are in accordance with its
overall corporate strategies. In the near
term the Company’s goals are to:
• Launch more than 24 new products
in 2008
• Have sales topping 100,000 units and
1,000,000 service tag entries and
• Reach a net sales of close to
USD 3 billion in 2010.
In the medium and longer terms, Do¤uﬂ
Otomotiv will continue its efforts to
increase its investors’ satisfaction and
to create increasingly more value for all
of its stakeholders.
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OtoMotion: A First in Turkey

The first of its kind in
Turkey, OtoMotion
‹stanbul has been
designed not to be
static but rather to be
a dynamic
communication
platform that is
constantly undergoing
change.

OtoMotion: Turkey’s first, one of the
leading global experiential marketing
center
Rooted in the idea of giving consumers
a chance to familiarize themselves with
vehicles based on their own personal
experience, Do¤uﬂ OtoMotion ‹stanbul
is an experiential marketing venue that
brings the worlds of art, design, and
technology together with the brands
Do¤uﬂ Otomotiv represents and it offers
seamless, customer-focused, and valuecreating solutions.
Located in the Do¤uﬂ Power Center in
‹stanbul’s prestigious Maslak district,
Do¤uﬂ OtoMotion’s architecture, layout,
innovative exhibition methods, and
special functions all come together to
make it a “living environment”.

The point of departure for the design of
Do¤uﬂ OtoMotion ‹stanbul was the idea
that “civilization began with the wheel
and today automobiles are a way of
understanding people, time and
expressing dreams and feelings.”
Focusing on the relationship among
automobiles, roads, and people,
OtoMotion is a venue where consumers
are able to experience their dream
brands and models as they wish.
The first of its kind in Turkey, OtoMotion
‹stanbul is also one of a limited number
of such centers to be found around the
world. Unlike others however it has been
designed not to be static but rather to
be a dynamic communication platform
that is constantly undergoing change.
In addition to its 4,200 m2 showroom in
which models of the major international
brands such as Volkswagen, Audi,
Bentley, Lamborghini, Porsche, SEAT,
and Skoda are on display, the center
also incorporates many new, wideranging features.
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A conference hall equipped with stateof-the-art audio-visual systems, meeting
rooms, an activity area fitted out with a
high-definition system, a children’s club,
Dome Cafe with its gourmet menu, and
the OtoMotion Shop with a huge array
of product alternatives all make Do¤uﬂ
OtoMotion ‹stanbul an activity center
with an unlimited range of potential uses.
In addition to promoting Do¤uﬂ
Otomotiv’s own products and services
and the brands that it represents, Do¤uﬂ
OtoMotion ‹stanbul will also serve as a
venue for a host of events such as
concerts, exhibitions, and meetings and
at which visitors can spend an enjoyable
time.
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OtoMotion: A First in Turkey

Do¤uﬂ OtoMotion’s
architecture, layout,
innovative exhibition
methods, and special
functions all come
together to make it a
“living environment”.

Einstein in Turkey
The first event held at Do¤uﬂ OtoMotion
‹stanbul was the Einstein Exhibition,
which has been the object of intense
interest on the part of millions of people
around the world.
This exhibition, which was originally held
at the American Museum of Natural
History in New York City in 2002, is a
dynamic and exciting show that provides
visitors a comprehensive look at Albert
Einstein’s genius, courage, and scientific
curiosity and interests as well as of his
views on such subjects as the universe,
humanity, and peace.
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OtoMotion Highlights...
• Activity area: 7,000 m2
• Opening date: 9 November 2007

• Children’s play area: 250 m2

• Investment cost: USD 25 million

• VIP lounge: 160 m2

• Total area: 28,000 m2

• Conference hall capacity: 140 people

• Showroom area: 4,200 m2

• Activity area capacity: 1,200 people

• Service center area:

• Meeting rooms: 2

19,430 m2 / 128 work halls

• Technological support:
57 plasma screens,
12 video projectors, 1 180° screen
• Restaurant: 1
• Shop: 1
• Average number of visitors/day:
2,500 people
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Do¤uﬂ Group

Having a successful track record exceeding half of a century,
Do¤uﬂ Group is active in seven business sectors: financial services,
automotive, construction, media, tourism, real estate and energy.

Financial Highlights (TRY thousand)

Assets
Revenues
Cost
Gross Profit Margin
EBITDA
EBITDA Margin

2007

2006

26,290,999

18,559,867

5,674,492

5,283,298

(3,935,052)

(3,837,338)

31%

27%

975,348

768,243

17%

15%
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Established in 1951, Do¤uﬂ Group has
taken its place among the leading
business conglomerates of Turkey and,
in keeping with its corporate vision,
conducts itself as a leader in the region.
Do¤uﬂ Group is active in seven
business sectors: financial services,
automotive, construction, media,
tourism, real estate and energy.
As of December 2007, the total
consolidated assets of Do¤uﬂ Group
are expected to reach USD 22 billion
with revenues of USD 4.8 billion. By
percentage of revenues generated,
the group’s primary sectors are
automotive (46%) and financial
services (44%), followed by
construction (5%), media (3%) and
tourism (2%).

Behind the impressive financial
performance of Do¤uﬂ Holding, lies its
customer-centered and productivityoriented management style. This
successful management philosophy
results not only in enviable profitability
but also model corporate citizenship
that the whole of society benefits from
today and will continue to do so in
future years. The group sponsors a
variety of social projects especially
within the education field that focus on
children and public responsibility.
With over 18 thousand employees,
Do¤uﬂ Group focuses on engendering
customer loyalty and building brand
value with its high technology
infrastructure. Do¤uﬂ Group thinks of
its brands and their development not
only within the country borders of
Turkey but also sees them in a regional
and global context.

This outlook summarizes the
Company’s vision particularly within
the services sector.
Do¤uﬂ Group always provides its
services based upon the principles of
trust and customer satisfaction. As a
result, the group represents Turkey all
over the world by creating trustworthy
brands at world standards. The
synergy realized with global players
like General Electric and Volkswagen
AG contributes to this process in a
significant way. Due to these facts and
the company’s foresight, Do¤uﬂ Group
has been able to adjust to ever
changing global developments rapidly
and has established itself as an
innovation leader in Turkey.

Total Assets by Segment

Others 7%
Tourism 3%

Assets (USD thousand)

Assets (TRY thousand)

%

18,962,032

22,085,079

84

Automotive

989,073

1,151,973

4

Construction

266,257

310,109

1

Tourism

783,428

912,459

3

94,331

109,868

0

Financial Services

Media
Others

1,478,073

1,721,511

7

TOTAL

22,573,194

26,290,999

100

Revenues (USD thousand)

Revenues (TRY thousand)

%

Financial Services

2,148,247

2,502,063

44

Automotive

2,216,756

2,581,856

46

Construction

236,445

275,388

5

Tourism

106,669

124,238

2

Media

146,527

170,660

3

Others

17,418

20,286

0

TOTAL

4,872,063

5,674,492

100

Construction 1%
Automotive
4%
Media
0%
Financial
Services
84%

Total Revenues by Segment
Construction 5%

* The revenue generated by Garanti Bank is proportionally consolidated in the Group’s total revenue.

Tourism 2%
Financial
Services
44%

Media
3%

Automotive
46%
Others 0%
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