• Corporate Governance Principles Compliance Report
• General Information
• Remuneration of the Board Members & Senior                   
Executives
• Research & Development
• Company Activities and Major Highlights
• Financial Position
• Risks and Evaluation of the Board
• Other Matters
• Appendix

71

Corporate Governance Principles
Compliance Report
The Corporate Governance Principles as published by the Capital Markets Board of Turkey
have been implemented in parallel with the explanations provided herein below at ”Doğuş
Otomotiv Servis ve Ticaret Anonim Şirketi” (Doğuş Otomotiv Service and Trade Corporation)
in the fiscal year ended on 31 December 2014.
1. DECLARATION FOR COMPLIANCE WITH CORPORATE GOVERNANCE PRINCIPLES
In the fiscal year ended on 31 December 2014, our company adopted the principles of equality, transparency, accountability and liability in accordance with the Corporate Governance
Principles (The Principles) No: II-17.1 issued by the Capital Markets Board of Turkey on 3
January 2014 and published in the Official Gazette No: 28871. According to the statement
of the Capital Markets Board of Turkey in its bulletin no. 2014/1 dated 14 January 2014, the
Company is among the BIST 2nd Group Companies. Following an evaluation of 401 criteria
defined in the methodology prepared by Kobirate Uluslararası Kredi Derecelendirme ve Kurumsal Yönetim Hizmetleri A.Ş., it has been determined that our Company complied with
the Principles to a large extent. The Corporate Governance Rating, which was 90.50 (9.05
on a scale of 10) on 27 December 2013, increased to 92.51 points (9.25 on a scale of 10)
on 15 December 2014 as a result of the continuous improvement efforts of the Company.
This result indicates that risks that may arise for the Company have to a significant extent
been identified, these risks were brought under control, and the rights of shareholders and
stakeholders were protected in a fair manner. Moreover, a high level of performance has
been attained in terms of public disclosures and transparency. As such, the structure and
working conditions of our Board of Directors comply with Corporate Governance Principles.
Sub Categories

Weight

Rating

Shareholders

0.25

93.17

Public Disclosure and Transparency

0.25

94.67

Stakeholders

0.15

90.90

Board of Directors

0.35

91.18

TOTAL

1.00

92.51

The Corporate Governance Rating Report can be accessed on the Company’s website
and at the following link: www.dogusotomotiv.com.tr/en/investor-relations/corporate-governance/corporate-governance-compliance-report.aspx
In general, the Company not only fully complies with all mandatory principles, but also with
most of the non-mandatory principles and continues to further improve its Corporate Governance efforts. No conflicts of interest have arisen from points summarized below that are
not yet implemented and remain outside the scope of principles currently implemented.
Even though there are no provisions or implementations in the Articles of Association concerning the issues mentioned below, the Turkish Commercial Code, the Capital Markets
Law and relevant regulatory provisions are applied.
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• General Assembly meetings are conducted open to public as indicated in the General
Assembly Meeting calls.
• Diligence is paid to the exercise of minority rights. Nonetheless, broadening the scope of
rights and extending these rights to shareholders holding less than one twentieth of the
capital of the corporation are not included in the Articles of Association.
• Mechanisms and models have been devised to support the participation of employees
and stakeholders in the management of the Company. Article 4.2 (Participation of Stakeholders in Management) offers details on the issue.
Currently, there are two (2) female members on the Company’s Board of Directors. The
company is in the process of forming policies to determine a target percentage of female
members, which shall not be less than 25% of overall Board members, along with a target
time frame.
Although the Board of Directors conducts self-criticism and performance evaluation, members are neither awarded nor discharged as a result of these evaluations. However, the
Board of Directors is developing policies to that end.
In accordance with Article 4.6.5 of Corporate Governance Principles, all remunerations as
well as all benefits provided to members of the Board of Directors and managers with administrative liability are disclosed to public as an aggregate sum via the annual report.
In the coming period, as it was in 2014, our ambitious and determined approach to creating solutions for the areas needing further improvement and compliance will continue, as
the Corporate Governance Principles are internalized and regulatory requirements and enhancements are considered.
2. SHAREHOLDERS
2.1. Investor Relations Department
Relations with shareholders are carried out by the Investor Relations Department in our
Company. In accordance with Article 11 (II-17.1) of the Communiqué on Corporate Governance Principles issued on 3 January 2014, it was decided to restructure the Investor
Relations Department and appoint the Advisor to the Chairman of the Board of Directors,
Hasan Hüsnü Güzelöz, who holds the Capital Market Activities Advanced Level License
and Corporate Governance Rating Expertise License, as the Investor Relations Department
Manager, and Halide Müge Yücel and Bahar Efeoğlu as the department personnel. This decision was announced to public with a Material Event Disclosure released on 30 June 2014.
Investor Relations Department:
Advisor to the Chairman of the Board of Directors and Investor Relations Department
Manager
Hasan Hüsnü Güzelöz
Capital Market Activities Level 3 License (201358)
Corporate Governance Rating Expertise License (700296)
Investor Relations Supervisor
Halide Müge Yücel
Investor Relations Specialist
Bahar Efeoğlu Ağar

73

Investor Relations Contact Info:
Phone: +90 262 676 90 58 - 59
Fax: +90 262 676 90 96
E-mail: yatirimciiliskileri@dogusotomotiv.com.tr
The Investor Relations Department is responsible for regularly disclosing information to
shareholders and potential investors pertaining to the Company’s operations, its financial
position, and strategies, and for answering requests for information, except for publicly
undisclosed or confidential information and trade secrets, in a manner that will not lead to
information disparities. Investor Relations build a bridge between the Company and existing
and potential investors based on two-way communication and mutual trust.
The Investor Relations Department has an active investor relations program. The Investor
Relations Department regularly reports to the CFO/General Manager – Financial and Administrative Affairs on a weekly basis. These weekly reports are consolidated and presented to
the Board of Directors by the CFO/General Manager – Financial and Administrative Affairs
on a monthly basis. At the beginning of each year, an Investor Relations Strategic Plan is
prepared and presented to the CFO/General Manager – Financial and Administrative Affairs. Moreover, “The Investor Relations Annual Report” covering all activities carried out
throughout the year is presented to the Board of Directors once a year in a detailed format.
All queries and applications -without any discrimination- received from shareholders during 2014 were responded to via phone, e-mail or one-on-one meetings. Phone calls were
received from over 1,500 different individuals, to whom information was provided upon their
request at various times during the reporting period. In addition, more than 1,900 written
applications (by e-mail and fax) were received, upon which the requested information was
provided to the interested parties. In 2014, a total of 247 meetings were held with investment companies, of which 122 were one-on-one meetings, 112 were group meetings, and
13 were teleconference calls. 14 investor conferences and 2 roadshows were attended
both nationally and internationally. Within the scope of periodic analyst briefings, 3 analyst
group meetings and 1 teleconference with multiple participants were held during the reporting period, and 146 analysts were informed about our quarterly financial results. In order
to provide information to foreign corporate investors, visits were organized to Amsterdam,
Boston, Frankfurt, London, Prague, Singapore, Stegersbach, Stockholm, and New York.
2.2. Exercise of the Shareholders’ Right to Obtain Information
Past and continuously updated information and disclosures, which may affect the exercise
of shareholders’ rights, are comprehensively made available for investors on the Doğuş
Otomotiv website www.dogusotomotiv.com.tr in English and Turkish.
Even though the right to request the appointment of a Special Auditor is not separately regulated in the Articles of Association, according to Article 438 of the TCC, “each shareholder
has the right to request from the General Assembly the appointment of a special auditor if
necessary even when this is not part of the agenda, provided that the right to obtain and
examine information has already been exercised with respect to the matter in question, and
if the General Assembly agrees to this request, the company or each shareholder may apply
to the commercial court with jurisdiction in the area of the Company’s headquarters within
30 days for a special auditor to be appointed.” However, there were no requests for the
appointment of a special auditor during the reporting period. Company operations are periodically audited by an Independent Auditing Company appointed at the General Assembly.
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2.3. General Assembly Meetings
The Ordinary General Assembly concerning the activities in 2013 was held on 27 March
2014 at 10:00 am at Muallim Naci Caddesi No: 26, Bentley Istanbul Showroom, OrtaköyBeşiktaş, Istanbul.
In order to promote the attendance of shareholders, the meeting was held at the location of
the Company’s headquarters as well as using the Electronic General Assembly System in
such a way so as to minimize inequality among shareholders and their participation costs.
Invitations for the General Assembly meeting held open to stakeholders and media representatives including the agenda, as set forth by the Law and the Articles of Association, were
completed on time with announcements published in the Turkish Trade Registry Gazette
dated 5 March 2014 and No: 8521. Similarly, our Company presented financial reports, the
annual report, audit reports, and the Board of Directors proposal for the distribution of profit,
as well as disclosures and statements required by law and Corporate Governance Principles
to shareholders at the same date, which within the framework of Article 437 of the Turkish
Commercial Code No. 6102 must be kept ready for the examination of shareholders.
At the Ordinary General Assembly, 165,978,390 shares were represented in proxy, and
11,680,237 shares were represented through e-signature, accounting for 177,658,627 out
of the total 220,000,000 shares, corresponding to a total share capital of TRY 220,000,000.
The General Assembly Meeting announcement as well as the disclosure documents covering
the General Assembly agenda items were published on the Company’s website. Information
regarding the total number of shares and voting rights showing the shareholder structure of
the company, as well as information on whether or not there were any privileged shares in
the Company’s capital were disclosed to shareholders. Information about the management
and operation of the Company and its subsidiaries, as well as procedures that may cause
conflicts of interest, transactions conducted with related parties, collateral, pledges, and
mortgages were also included. In the drafting of the General Assembly agenda, the agenda
items were phrased explicitly and in a manner not to cause different interpretations, also
attention was paid not to use expressions such as “other” and “miscellaneous.”
At the Ordinary General Assembly held on 27 March 2014, shareholders exercised their
rights to pose questions as required by the relevant legislation, and these questions were
answered immediately. Agenda items were voted individually and votes were counted and
announced before the end of the meeting. The chairman of the meeting was attentive that
issues on the agenda were conveyed in an objective and detailed manner employing a clear
and comprehensible method, and provided shareholders with equal opportunity to express
their opinions and raise questions. The chairman of the meeting ensured that each question
posed by shareholders during the meeting were answered directly at the General Assembly
meeting, provided these did not pertain to trade secrets. Questions posed and answers
given during the meeting were recorded in the meeting minutes and disclosed to public on
the Company’s website. Shareholders did not make any written requests to the Investor
Relations Department regarding the addition of an item on the meeting agenda. General
Meeting minutes are open to shareholders on our website and can also be reviewed at the
Company’s headquarters.
The agenda of the General Assembly meeting also included the matter of shareholders who
have management control, members of the Board of Directors, managers with administrative
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liability, and their spouses, relatives by blood or marriage up to second degree that conduct
significant transactions with the Company or its subsidiaries thereof which may cause conflicts
of interest, and/or conduct transactions on behalf of themselves or a third party which is in the
field of activity of the Company or subsidiaries thereof, or become an unlimited shareholder
to a business which operates in the same field of activity with the Company or subsidiaries
thereof, as a separate item . In the reporting period of 2013, no such activity was realized. The
Board of Directors declared that they did not receive any information regarding transactions
that persons who have the opportunity to access the Company information in a privileged way
have conducted on their behalf within the scope of the Company’s field of activity.
In accordance with the Articles of the Communiqué no. II-17.1 of the CMB, the General Assembly was informed about common and continuous transactions of assets, services and
obligation between the Company and related parties, and collaterals, pledges and mortgages that were given in favor of third parties. The details of the aforementioned information
are also found in the Annual Report and the notes to the consolidated financial statements
as well as on the corporate website at http://www.dogusotomotiv.com.tr/en/investor-relations/corporate-governance/subsidiaries-and-affiliates/transactions-with-related-parties.
aspx. Similarly, information was provided regarding the amount and the beneficiaries of the
grants and aids given in the reporting period, constituting a separate item on the agenda. No
changes were made in the Articles of Association of our Company in the reporting period.
2.4. Voting and Minority Rights
All of our Company’s share certificates are bearer certificates and grant no rights for participation in the Company profit. The Articles of Association do not give any privileges concerning the exercise of the voting rights. Voting rights are exercised in the General Assembly in
accordance with regulations on representation and voting manner. The regulations of the
CMB concerning proxy voting are fully upheld. All shareholders are given the opportunity to
vote in an equal, easy, and appropriate manner. The disclosure documents of the General
Assembly contain information on the structure of the Company’s shares, the voting rights
granted by shares and privileges of voting. It is clearly stated that one share gives one
voting right and that no privileges of voting have been granted to shareholder groups. The
Company does not have any cross ownership that would result in a controlling relationship.
There were no violations in the exercise of basic shareholders’ rights, such as the participation of minority shareholders in the General Assembly, proxy representation, and no
imposition of an upper limit in the exercise of voting rights. Diligence is paid to the exercise
of minority rights. There are no regulations in the Articles of Association of the Company
regarding the representation at the Board of Directors and cumulative voting management
of minority shares.
2.5. Dividend Distribution Time and Method
The profit distribution of the Company is carried out in accordance with the provisions of
the Turkish Commercial Code, Capital Market Law, tax legislation and other relevant regulations as well as the articles on dividend distribution in the Articles of Association. The dividend distribution time and method are determined in accordance with relevant regulations
by the Ordinary General Assembly with the proposal of the Board of Directors. The dividend
distribution is carried out in line with the Company’s “Dividend Distribution Policy” disclosed
to public on our corporate website; at the Ordinary General Assembly held on 27 March
2014, a gross total of TRY 220,000,000 in cash was distributed as dividend of 2013 profits.
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2.6. Transfer of Shares
The Company’s Articles of Association contains no practices that complicate the transfer of
shares by shareholders or provisions that restrict the transfer of shares, and the Company
avoids practices that would complicate the free transfer of shares. The transfer of shares is
conducted in accordance with the Capital Market Law, the Capital Market regulations, and
pertinent provisions of the Turkish Commercial Code. The shares of our Company are not
listed in international stock exchanges.
3. PUBLIC DISCLOSURE AND TRANSPARENCY
The Company’s Disclosure Policy specifies how information and developments with respect
to the past performance and future expectations of the Company, other than trade secrets,
will be disclosed. Accordingly, our Company has informed the public in a fair, timely, accurate, complete, easily accessible, comprehensible, interpretable, and equitable manner.
The Disclosure Policy offers, aside pertinent provisions of the legislation, information about
what will be disclosed to public, in which manner and frequency, using which channels, and
the method to be followed in answering questions directed at the Company.
The principles of disclosing future expectations are also outlined in the Disclosure Policy.
Any information with respect to future expectations in public disclosures is provided together with the rationale and statistical data on which the estimates are based. Such information does not contain exaggerated and groundless predictions or may not be misleading,
and are prepared in a manner relatable to the financial status and operational results of the
Company.
The employees who are responsible for and authorized to sign the disclosures within the
scope of public disclosure are Dr. Berk Çağdaş (General Manager Responsible for Financial
and Administrative Affairs - CFO); Yeşim Yalçın (Director of Financial Affairs); Kerem Talih
(Director of Finance and Administrative Affairs), and Engin Kaya (General Accounting Manager). These persons are in charge of observing and monitoring all kinds of issues in relation
to public disclosure.
In accordance with the Communiqué no. II-15.1 of the CMB and pertinent regulations, material event disclosures containing internal or continuous information that may affect investment decisions of investors were made in a timely, complete, accurate, comprehensible,
and sufficient manner, and were free of any misstatements.
Material event disclosures are sent to the Public Disclosure Platform using an electronic
signature, and are published on the corporate website under a separate heading, in accordance with the relevant regulations of the BIST and the CMB. 25 material event disclosures
were made by the Company in 2014.
Announcements and Material Event Disclosures between 31 December 2014 and 27
February 2015
Latest details about announcements and material event disclosures made between the
aforementioned dates are given below:
• 31.12.2014 – The List of Companies To Be Assessed for BIST Sustainability Index
As part of the efforts to identify companies to be included in the “BIST Sustainability
Index” for the period of November 2015 through October 2016, it was decided that the
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list of companies subject to assessment consists of the BIST 50 constituent companies
as of January-March 2015.
The assessment, to be carried out by EIRIS, will take into consideration the companies’
publicly available information as of 30 June 2015, and the companies which score above
the threshold value will be included in the BIST Sustainability Index for the period between November 2015 and October 2016.
• 28.01.2015
The company was informed about the commencement of negotiations between Volkswagen Doğuş Finansman A.Ş., an affiliate of the Company, and Man Finansman A.Ş.
concerning the acquisition of 100% of Man Finansman A.Ş. shares by Volkswagen
Doğuş Finansman A.Ş.
• 29.01.2015
A sales agreement was signed between the Company, Doğuş Holding A.Ş, and Fahrzeugwerk Bernard Krone GmbH concerning the assignment of all shares of the Company and Doğuş Holding A.Ş. in Krone Doğuş Treyler Sanayi ve Ticaret A.Ş, which amount
to 49% of the total share capital, to Fahrzeugwerk Bernard Krone GmbH. The shares will
be transferred following the permission of the Competition Board. Correspondingly, it
was also decided to mutually terminate the dealership agreement between the Company
and Fahrzeugwerk Bernard Krone GmbH regarding the sales, marketing, and distribution
of Krone brand products in Turkey.
• 16.02.2015
Necessary legal permissions were taken and the assignment of shares was completed
following the sales agreement dated 5 November 2014 and signed between the Company and Doğuş Group, which own 49% of the total shares of LPD Holding A.Ş., and
LeasePlan Corporation N.V.
There are no non-corporate shareholders of the Company. However, non-corporate shareholders, after elimination of indirect ownership, were disclosed in the public offering prospectus issued in 2004, and this information is periodically updated on the Public Disclosure
Platform under the “General Information Form of the Company.”
3.1 Corporate Website
The Company’s corporate website (www.dogusotomotiv.com.tr) is used as an active and
effective platform for public disclosure, and the information found here is regularly updated.
The information on the website is consistent with the statements made in accordance with
the pertinent regulations.
On its website, aside from the information mandatory to disclose pursuant to the relevant
legislation, the Company also includes information such as trade registry information, the
latest shareholding and management structure, the Board of Directors, the latest version of
the Articles of Association together with the dates and issues of the Turkish Trade Registry
Gazettes in which these changes were published, material event disclosures, informative
presentations for investors, financial reports, annual reports, agendas of the General Assembly meetings, lists of attendees, minutes of meetings, form for proxy voting, internal directives, Dividend Distribution Policy, Disclosure Policy, Remuneration and Severance Pay
Policy, Share Buy-Back Policy, Grant and Aid Policy, Corporate Responsibility Policy, Hu-
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man Resources Policy, ethical rules of the Company, as well as information requests from
the Company, questions and notifications and their answers which are covered under the
heading Frequently Asked Questions.
The shareholding structure of the Company and the names of non-corporate owners who
have a share of more than 5% after eliminating the effects of indirect and cross ownership
were disclosed to public together with the privileges they had, their share amounts, and
percentages. This information is made available on the corporate website, which is also
prepared in English in line with requirements for the utilization by international investors.
In accordance with the pertinent provisions of the Capital Market Law, financial statements
are disclosed on the Public Disclosure Platform simultaneously in Turkish and English. Disclosures in English are provided in a true, complete, direct, comprehensible, satisfactory
manner and remain consistent with the Turkish version thereof as a summary, to the extent
that the disclosure assists the beneficiaries to make a decision.
3.2. Annual Report
The Board of Directors prepared the Annual Report in accordance with the Capital Market
Law and CMB’s Corporate Governance Principles and in a way that would help the public obtain complete and accurate information about the Company’s activities. The Annual
Report is disclosed to public on the Public Disclosure Platform (PDP) together with the financial statements. The Annual Report is prepared in Turkish and English and disclosed to
public on the corporate website. The annual reports of the last five years are also available
to public on the website.
The annual reports include:
• Resumes and terms of service of the Board members and senior executives,
• Information regarding the field of operation of the organization and its position in the
industry,
• The sources of financing of the organization, and the qualification and amount of
capital market instruments,
• Changes made in the Articles of Association in the reporting period and the reasons
thereof,
• Corporate Governance Principles Compliance Report,
• Independent Auditor’s Report regarding the Annual Report.
Moreover, in addition to subjects specified in the Law and other sections of the Corporate
Governance Principles, Annual Reports also include;
• The duties that were carried out by Board members and executives outside of the
Company,
• The declaration of independence of the independent Board members,
• The members of the committees formed under the Board of Directors, and the frequency of committee meetings,
• Information regarding changes in the legislation that may have a significant effect on
the activities of the Company,
• Information on legal actions brought against the Company and their possible consequences,
• Information on social rights of employees, their vocational trainings and corporate
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responsibility actions regarding the activities of the Company that have impacts on
community engagement and environment,
• Information regarding the requirement that prior approval must be given by the General Assembly to shareholders who have management control, members of the Board
of Directors, managers with administrative liability, and their spouses, relatives by
blood or marriage up to second degree that conduct significant transactions with the
Company or its subsidiaries thereof which may cause conflicts of interest, to compete
or conduct such transactions. Numerous subjects were furthermore included in the
Annual Report.
4. STAKEHOLDERS
4.1. Keeping Stakeholders Informed
Dogus Otomotiv Group’s stakeholders, namely the customers, shareholders, employees,
suppliers, government and social milieu, are informed on topics that are of relevance to
them. The process of informing comprises presenting disclosures of material events made
to the BIST, the minutes of General Assemblies, reports of independent auditors and financial statements, presentations made to individual and corporate investors, reports drawn up
about the Company by third parties and Corporate Responsibility Reports, through press
releases and publishing them on our website.
One of our routine operations is the evaluation of company procedures as instruments of
daily workflow, which have been developed under the control of Process Management by
implementing assessments of all related departments and brands. In accordance with this
goal and the exigency to inform, employees are notified through the specifically-designed
intranet of company-related issues. In periodically held management information meetings,
key issues such as achievements, strategies and targets are emphasized (highlighted) and
the Company Roadmap is shared transparently with employees in such meetings. In addition, queries or requests received by phone are taken into consideration promptly and
relevant information is provided accordingly.
All financial reports and information open to public are disclosed by Doğuş Otomotiv Investor Relations Department in an accurate, complete, fair, valid, and comprehensible manner.
In the case of protection/use of assets, maintenance of company safety, and detection/prevention of fraud, mechanisms are in place that allow stakeholders to report these instances
to the Early Risk Detection Committee or the Audit Committee.
4.2. Stakeholder Participation in Management
Within the scope of the Corporate Governance Principles, models supporting the participation of stakeholders in management are incorporated and continuous enhancements are
sustained.
Shareholders: Shareholders’ participation in management and protecting their rights are
treated within the framework of pertinent laws and regulations.
Employees: Employees are involved in decision-making mechanisms commensurate with
their power and responsibilities, in addition to online platforms established through which
they are able to share their requests, suggestions and opinions. The contributions of em-
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ployees made via “The Suggestion and Award System” are reviewed by authorized teams
and awarded when deemed necessary. Social, environmental and economic issues are
included in the employee satisfaction surveys to understand the employee expectations on
these matters. The answers to these questions are consolidated and published in the Corporate Responsibility Report and regularly presented to the senior management team. The
Corporate Responsibility Work Group, comprised of delegates from all departments, regularly reports to the Corporate Responsibility Steering Council, a sub-group of the Executive
Committee members.
Customers: Customer satisfaction surveys (CSS) are conducted regularly by an independent agent. Customer requests retrieved through the Customer Relations Department as
well as results of customer surveys are evaluated by the responsible departments and necessary updates are incorporated. Furthermore, customers are informed of the Company’s
strategies and plans at the authorized dealer conventions which are held throughout the
year. In compliance with the aim of rendering more effective, efficient and quality services;
holding regular meetings with stakeholders to devise corporate policies and decisions and
taking appropriate measures of the evaluated results of such meetings, are a part of the
participation process.
Our shareholders other than the controlling shareholders who directly participate in management take part in management via the General Assemblies convened.
4.3. Human Resources Policy
As a service company, Doğuş Otomotiv derives its power from its human resources, which
is accepted as a corporate value. We aim at working with employees, who;
• Adopt the values of Doğuş Group (We sincerely solve, apply, and develop),
• Have the competencies required by the dynamism of the company,
• Are well aware of the significance of customer,
• Are eager to learn and develop,
• Take efficiency as a reference within the company,
• Employ a system-oriented approach, and
• Sustain a long-lasting high performance
Accordingly, our Human Resources Policy is about gaining, contributing to the professional
and personal development of, and helping employees use their potentials in the most productive manner.
In addition to the Human Resources Policy, “Our Employee and Quality Work Environment
Policy” was publicly disclosed. The mentioned policy covers our targets in the following
topics: employee satisfaction, employee health and safety, sustainable recruitment, offering
equal rights and opportunities to employees and open dialogue and transparent communication with employees, establishing platforms to enable direct communication with the
senior management team members.
4.4. Ethical Rules and Corporate Responsibility
Doğuş Otomotiv Code of Ethics and Ethical Rules
The “Ethics Work Group” established within the company has made regular and meticulous
efforts to prepare a Code of Ethics, which was completed in 2012.
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In addition to covering our Company managers and employees, Doğuş Otomotiv Code of
Ethics also includes our suppliers and all stakeholders we work with and comprehensively
explains our ethical business understanding. Doğuş Otomotiv Code of Ethics is shared with
all our stakeholders as part of our Corporate Responsibility Report and on our website.
Trainings were conducted to convey the Code of Ethics to employees in a complete manner. These face-to-face trainings were planned as sessions using Q&A method and a total
of 400 employees including 72 blue-collar employees were trained in the reporting period.
These Code of Ethics trainings will continue in 2015 and will also include Doğuş Oto Regions (Locations).
Efforts to provide information on Doğuş Otomotiv Code of Ethics continued in 2014 encompassing authorized dealers and services. At visits to 10 authorized dealers and services
included in the Corporate Responsibility Report, information regarding the Code of Ethics
was added to the agenda of the meetings, which were also attended by advisors.
Corporate Responsibility
Corporate Responsibility is the method we use for determining the solutions we develop for
the social, economic and environmental issues of our industry, and our corporate behavior
in all our operations.
• We believe in the importance of our employees’ contributions in ensuring our existence as a strong and trustworthy corporation at each stage of the automotive value
chain.
• We give importance to the reputation of the brands we manage in the eyes of our
stakeholders and ensure that this reputation grows in parallel with our performance in
all of our fields of responsibility.
• We are aware that the right to safer, healthier, more environmentally friendly and more
comfortable transportation is a part of social welfare.
• We ensure continuous improvement through dialogue platforms with our employees,
customers, Authorized Dealers and After-sales Service Centers, and all other key
stakeholders, with a service approach based on open communication, respect, and
tolerance.
• We regularly ascertain our key stakeholders’ expectations and co-operate with them
to respond to these expectations as fully as possible.
• As one of the most important representatives of international trust and quality understanding in our country, we make efforts to progressively increase our stakeholders’
awareness and performance on this basis.
• Through activities embraced by younger generations, and to influence their behavior,
we draw attention to the vital importance of traffic safety.
• We plan, establish, and implement policies to minimize potential negative impacts of
our activities on the environment.
• We are well aware of the critical importance of our employees’ social, mental and
professional contributions for the Doğuş Otomotiv Group and consider their health
and safety a top priority.
Social Responsibility is covered in greater detail in the General Information section under
4.11.1.4 Sustainability and Corporate Responsibility Projects.
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5. BOARD OF DIRECTORS
5.1. The Function of the Board of Directors
The Board of Directors maintained the Company’s risk, growth and return at the most appropriate levels by strategic decisions, and managed and represented the Company by firstly
protecting the long-term interests of the Company through rational and prudent risk management. In accordance with the Company’s vision and mission, the Board of Directors coordinated the operations implemented by the executive body and concurrently audited the
performance of management by guarding the compliance of the company’s activities with the
legislation, the Articles of Association, internal regulations and constituted policies. The Board
is the highest authority in the Company for decision-making, strategy, and representation.
Vision, Mission and Strategic Goals of the Company
As in previous years, in 2014, despite the difficult market conditions, Dogus Otomotiv, mindful of its strategies, attained successful business effects in its current lines of businesses.
Thus, in the coming period, in accordance with the Company’s vision and mission, it is our
goal to continuously improve our cost management, create “fan customers” and be an efficient and sustainably growing company for all our employees, business partners, customers and shareholders.
Our Vision:
To provide innovative service beyond expectations.
Our Mission:
Doğuş Otomotiv is a reliable automotive company operating on a customer-oriented basis,
having an insight into its sector and the expectations of its shareholders, defining new expectations and aiming to satisfy them at the highest level, possessing creative manpower
and using technology in the most optimal manner in this direction, aiming to offer an efficient and profitable service throughout the automotive value chain.
Our Strategy:
BE SIZABLE – BE CLOSE – BE CREATIVE
Our fundamental corporate strategies can be described as follows:
BE SIZABLE:
• As Doğuş Otomotiv, achieving systematic, efficient and profitable expansion in its
field of activity, and growth in added value in every aspect of the value chain in Turkey
and in international markets.
• Ensuring career development of human resource for rapid and systematic evolution
of this growth and its results.
BE CLOSE:
• Acquiring an insight into our stakeholders’ expectations, among which the customers
are placed on top, and raise our relations to the perfect level beyond expectations as
rapidly as possible.
• Establishing effective systems that will enable Doğuş Otomotiv to attain operational
excellence in terms of efficiency and profitability and as such, closely monitoring and
analyzing the financial and operational status of the company.
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BE INNOVATIVE:
• Creating distinction and a competitive edge through constant innovations based on a
participative approach to product development, customer service and business concept.
• Developing actions and methods that will render the business in a “leaner, faster,
cheaper” manner with participation and teamwork in process improvement.
5.2. The Principles of the Activities of the Board of Directors
The Board of Directors conducts its activities in a transparent, accountable, fair, and responsible manner. Separate individuals perform the duties of the Chairman of the Board of
Directors and Chief Executive Officer.
The Board of Directors has a leading role in maintaining effective communication with
shareholders and in resolving disputes. For this purpose, the Board of Directors is in close
cooperation with the Investor Relations Department.
While performing its duties and responsibilities, the Board of Directors engages in a continuous and effective collaboration with executives. When deemed necessary, executives
participate in the Board meetings. The responsibilities and duties of the Board members
and executives are covered in the Articles 9, 10, 11, 12 and 13 of the Articles of Association.
The Working Principles and Procedures of the Board of Directors include;
• The administrative structure, duties, and responsibilities of the Board of Directors,
• The processes concerning the call for meetings of Board members and preparation
procedures for the meetings,
• Information on annual meeting frequency and planning,
• The method used to set the agenda for the meetings,
• The process of sharing information and documents with the Board members regarding the topics on the agenda,
• Each member having one vote right,
• The obligation of the Board members to share information among each other, and of
executives to inform the Board of Directors.
• Distribution of duties within the Board of Directors, and committees,
• The performance evaluation of the Board of Directors and a number of other topics
stated in the principles are adjudicated. In execution, this regulation is applied.
5.3. Structure of the Board of Directors
The Company’s Board of Directors is made up of nine (9) people; one (1) chairman and eight
(8) members. As such, the condition of having at least five (5) members to set up a Board
is complied with. This number is sufficient for the Board to carry out efficient and constructive work, and to effectively organize the constitution and activities of the committees. The
Board of Directors has one (1) executive and eight (8) non-executive members. Most of the
members are therefore non-executive. On the other hand, three (3) members of the Board
of Directors who are non-executive are also independent members, as required by the Corporate Governance Principles. Independent members submitted to the Board of Directors
their written declaration stating their independence in the framework of relevant legislation,
Articles of Association and the criteria set forth in the Principles. Two (2) female members
serve on the Board. The company is in the process of forming policies to determine a target
percentage of female members, which shall not be less than 25% of overall Board members, along with a target time frame.
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The selection of Board Members in our company corresponds to the qualifications mentioned in Chapter IV of the CMB Corporate Governance Principles, and is carried out in
accordance with the relevant articles of the Turkish Commercial Code.
The Board Members of our Company are Aclan Acar, Süleyman Kadir Tuğtekin, Hayrullah
Murat Aka, Emir Ali Bilaloğlu, Özlem Denizmen Kocatepe, Ekrem Nevzat Öztangut, Recep
Yılmaz Argüden, Ferruh Eker and Emine Gülden Özgül. The Chairman of the Board is Aclan
Acar. The three independent members of the Board are Recep Yılmaz Argüden, Ferruh Eker
and Emine Gülden Özgül. The Independent Members of the Board were selected for their
new positions at the 2012 Ordinary General Assembly Meeting and their membership declaration was published in the 2013 Annual Report. The resumes of the Board Members are
presented below:
Aclan Acar
Chairman
Mr. Aclan Acar is a graduate of Ankara Faculty of Economics and Commercial Sciences and holds a master’s degree in Banking and Insurance from the same university,
and a master’s degree in Economics from Vanderbilt University in the United States.
Mr. Acar joined Doğuş Group in 1990 and has been Chairman of the Boards of Directors of Doğuş Otomotiv and of Doğuş Oto Pazarlama since January 2006. Mr. Acar
is also a member of Doğuş Otomotiv Corporate Governance Committee, Early Risk
Detection Committee, and Remuneration Committee.
Süleyman Kadir Tuğtekin
Vice Chairman
Mr. Süleyman Tuğtekin graduated from Boğaziçi University’s Mechanical Engineering
Department in 1973, and completed his M.S.C. degree in UK/UMIST. Having joined
Doğuş Group in 1986 and having served in numerous positions including Sector Leadership, Mr. Süleyman Tuğtekin is the Vice Chairman of the Boards of Directors of Doğuş
Otomotiv and of Doğuş Oto Pazarlama. He is a Member of Doğuş Otomotiv’s Strategic
Planning and Business Development Committee, and serves also as Member of the
Advisory Boards of Krone and Meiller and as Chairman of the Board of Directors of
Doğuş Tarımsal Ar-Ge Hizmetleri A.Ş.
H. Murat Aka
Member
Mr. Murat Aka completed his undergraduate studies in the Department of Business
Administration at the Middle East Technical University (1984) and his graduate studies
in the Department of Management at the Boğaziçi University (1987). In 2007, he completed the 172nd session of the Advanced Management Program at Harvard Business
School. Having joined the Group in 1987, Mr. Aka is still a Board Member at Dogus
Otomotiv and Member of its Early Risk Detection Committee, additionally executing his
position as Board Member and Head of the Audit/Risk Committee of Dogus Oto Pazarlama, VDF Finansman A.Ş. and its subsidiaries as well as LeasePlan Fleet Management. Mr. Aka is at the same time Member of the Audit Committee of Garanti Emeklilik
A.Ş. and Board Member of Doğuş Real Estate Investment Trust, Doğuş Sport Investments, and DGS Private Security Services.
E. Ali Bilaloğlu
Member
Mr. E. Ali Bilaloğlu is a graduate of Die Technische Universität Berlin Engineering Faculty and holds a master’s degree from the same faculty. He joined Doğuş Group in
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2000. Mr. Bilaloğlu chairs the Executive Board of Doğuş Otomotiv, and also serves as
a Board Member in Doğuş Otomotiv, Doğuş Oto, and Yüce Auto.
Özlem Denizmen Kocatepe
Member
Mrs. Özlem Denizmen Kocatepe is a graduate of Cornell University, Department of Industrial Management and holds a master’s degree from Sloan School of Management
at MIT. Mrs. Denizmen also attended “Influencing Techniques” program at Stanford;
“Leadership” program at GE Crotonville and “Advanced Management” program at Harvard Business School. Since 2000, she has served in a variety of positions within Doğuş
Group; Strategy, Planning, Budgeting, Business Development and Investor Relations.
Mrs. Denizmen is currently a Board Member of Doğuş Otomotiv. As for serving the
society, Mrs. Denizmen is the founder of FODER- Financial Literacy Association and of
“Para Durumu”, a social initiative focusing on personal financing. Mrs. Özlem Denizmen
started serving as a Board Member of Global Reporting Initiative (GRI) in 2014.
Nevzat Öztangut
Member
Upon graduation from the Department of Economics at Hacettepe University, Mr.
Nevzat Öztangut worked as an Auditor and Chief Auditor at the Capital Markets Board
of Turkey between 1984 and 1994, as a university lecturer at Marmara University between 1992 and 1994. Mr. Nevzat Öztangut currently holds the position of CEO of
Garanti Yatırım Menkul Kıymetler A.Ş., Chairman of D.ream Doğuş Restaurant Group
Companies and Doğuş SK Private Equity Company. He is also a member of the Capital Markets Sector Council of the Union of Chambers and Commodity Exchanges of
Turkey and a Board Member of Garanti Emeklilik. Mr. Öztangut further pursues his
position as member of the Boards of Directors of Doğuş Otomotiv, Doğuş Oto, Doğuş
Real Estate Investment Trust, Doğuş Enerji Wholesale Public Utility Company, Garanti
Investment Partnership and since 2011, he has been an independent Board Member of
Goodyear Lastikleri T.A.Ş. and Chairman of the Board of Directors at Junior Achievement Foundation. Mr. Öztangut served as Vice-Chairman of ISE Settlement and Custody Bank between 2000 and 2013 and as Chairman of the Turkish Capital Markets
Association for the 2007-2011 period.
R. Yılmaz Argüden
Independent Member
Graduating as an honor-list student and receiving the President’s Recognition Award
for student leadership from Boğaziçi University, Department of Industrial Engineering,
Mr. Yılmaz Argüden received his Ph.D in strategic analyses from the RAND Graduate
School with General Distinction. Mr. Argüden, since 2012, has been an Independent
Board Member, Head of the Corporate Governance Committee and the Early Risk Detection Committee, as well as a member of the Audit Committee at Doğuş Otomotiv.
Mr. Yılmaz Argüden also serves as Chairman of the Boards of ARGE Consulting and
Rothschild – Turkey. He is the founder of the non-profit Argüden Governance Academy, and was elected the Chair of the Global Compact Local Networks Advisory Group.
Ferruh Eker
Independent Member
Mr. Ferruh Eker is a graduate of Adana Academy of Commercial Sciences and completed the 156th session of the Advanced Management Program at Harvard Business
School. In 1979, Mr. Eker served in the Garanti Bank Supervisory Commission and
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acted in a number of different positions in the bank. After having served as the General
Manager of Garanti Leasing and Garanti Faktoring, Mr. Eker left Doğuş Group in 2004
and founded and chaired Turde Real Estate Development and Mining, Inc. Mr. Eker
re-joined Doğuş Group in March 2012 and serves as an Independent Board Member at
Doğuş Otomotiv and as Head of the Audit Committee.
E. Gülden Özgül
Independent Member
Graduate of METU Administrative Sciences Faculty Department of Economics, Mrs.
Emine Gülden Özgül served as the Coordinator of Central Operations at Ottoman Bank.
Between 2001 and 2008, Mrs. Emine Gülden Özgül was the Ass. General Manager
of Oyakbank responsible for Operations, Project Management, and Quality. In 2008,
when Oyakbank was bought by ING Bank, Mrs. Özgül continued her work there in the
same capacity. Experienced in the improvement of operational processes, efficiency,
and restructuring, Mrs. Emine Gülden Özgül has been an independent Board Member
at Doğuş Otomotiv and Head of the Remuneration Committee since March 2013.
Declarations by Independent Members of the Board of Directors
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5.4. Procedure of Board of Directors Meetings
The Board of Directors convenes frequently enough to effectively fulfill its duties. The Articles of Association includes provisions on number of meetings and quorum for Board meetings. Board meeting dates are determined at the beginning of each year and announced
to all participants. The board meets at least once a month and meeting days are circulated
to all members in advance. The Board of Directors convened 12 times in 2014, all of which
were attended. In the absence of participation, members were informed and their opinions
were taken in accordance with the general principles. Topics discussed at the Board of
Directors enter the meeting notes and are stored. Board Members have the right to declare
their opinions on any subject and register their caveats. The Company’s strategic goals,
operational results, and performance indicators are monitored regularly by the Board of
Directors through monthly meetings.
Each member of the Board of Directors has a right to one vote, and none of the members
has a right to veto. Board of Directors meetings are held in compliance with the legislation
and the relevant sections of the Articles of Association.
5.5. Committees Formed Under the Board of Directors
In order to fulfill its duties and responsibilities in a reliable way, the Board of Directors
formed the Audit Committee, the Corporate Governance Committee, the Early Risk Detection Committee, and the Remuneration Committee. A separate Nomination Committee has
not been established due to the structure of the Board of Directors, and the Remuneration
Committee fulfills the duties instead.
Duties, working principles and the members of the Committees have been determined by
the Board of Directors, publicly disclosed through approved written documents and announced on the corporate website. All members of the Audit Committee are independent
Board Members. At least the Committee Head of the Corporate Governance Committee,
the Early Risk Detection Committee, and the Remuneration Committee is an independent
Board Member, and the Executive Committee Chair/CEO does not serve on any of these
committees.
All kinds of resources and support in order for the Committees to fulfill their duties are provided by the Board of Directors. Committees may invite executives to the meetings when
needed to obtain their views. The committee reports were evaluated by the Board of Directors and necessary actions were taken by our Company.
The Audit Commitee
• Ferruh Eker (Head - Independent Member of BoD)
• Recep Yılmaz Argüden
Consisting of Independent Board Members as defined by the CMB’s Corporate Governance Principles, the Audit Committee continues its activities in compliance with
the Audit Committee Bylaws. The Audit Committee helps the Board of Directors in
the oversight of accounting, auditing, internal control system, and financial reporting.
The Audit Committee defines methods and criteria regarding the internal audit of
the Company, the effectiveness and sufficiency of internal control and risk man-
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agement, the conduct of accounting and reporting systems in accordance with the
Capital Markets Law and its principles, the integrity of information, the confidential assessment and resolution of complaints made to the Company regarding the
internal control system and independent auditing and discretion in evaluation of
notifications.
In addition to public disclosure of financial information and to the regular monitoring
of independent auditing activities, the Audit Committee notifies its findings relevant
to its own duties and responsibilities and evaluations thereto in writing to the Board
of Directors.
The Audit Committee informs about its evaluations with regard to the veridicality and
accuracy of the annual and interim period financial statements to be disclosed to
public in writing, supported by the opinions of the Company’s responsible executives
and independent auditors. 4 written briefs were presented to the Board of Directors
in 2014.
The Committee had nine (9) meetings in 2014. During these presentations by the
Internal Audit Department, the Committee was informed about observations concerning internal control, risk management, and governance, and the decisions taken were
noted in the minutes of the Committee meeting. In 2014, four (4) presentations were
made to the Board of Directors by the Committee members about audit findings that
were noted as “high importance/risk”.
Corporate Governance Committee
•
•
•
•

Recep Yılmaz Argüden (Head - Independent Member of BoD)
Aclan Acar
Hasan Hüsnü Güzelöz
Ekrem Nevzat Öztangut
The Corporate Governance Committee determines whether or not the principles of
Corporate Governance are complied with, the reasons and conflicts of interest that
may arise due to lack of compliance, and fulfills its duty for public disclosure with
the Corporate Governance Compliance Report. The Committee consists of four (4)
members. These members include the Head of the Committee, an Independent Board
member and two (2) non-executive Board members. The fourth member is the Manager of the Investor Relations Department and is an appointed member of the Corporate Governance Committee in accordance with the Communiqué no. II-17.1 of the
CMB. This change in the Committee was disclosed to public with a material event
disclosure dated 30 June 2014.
In case of the Corporate Governance Committee consisting of two members, both of
the members should be non-executive; if there are more than two members, then the
majority of the members should be non-executive. Currently, the Committee complies
with the Corporate Governance Principles. The Committee convened five (5) times in
2014.

Nomination Committee
Its duties are carried out by the Remuneration Committee.
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Early Risk Detection Committee
•
•
•
•

Recep Yılmaz Argüden (Head - Independent Member of BoD)
Aclan Acar
Hayrullah Murat Aka
Hasan Hüsnü Güzelöz
The Early Risk Detection Committee consists of four (4) members and the Head of the
Committee is an independent Board member. The Committee was separated from
the Corporate Governance Committee as of April 2013 and its working principles
were established. The Early Risk Detection Committee fulfills its duties in accordance
with the legislation. The Committee held a total of six (6) meetings in 2014, including
one meeting held with the Audit Committee, emphasizing the synergy for decisions on
early risk detection and auditing.

Risk Management and Internal Control Mechanism
Corporate Risk Management, which was established to define the uncertainties affecting the company; to manage the company’s risk-taking profile and provide reasonable assurance to reach its corporate goals; has an effective structure, which is
influenced by employees, top management and the Board of Directors and utilized in
terms of setting strategies and applied throughout the organization. Triggering factors, such as updated business targets, new regulations and requests of shareholders
also reinforce realistic risk management efforts.
The Early Risk Detection Committee conducts studies for an effective management
of risk by early detecting the potential causes, which may endanger the existence,
development and continuation of the Company and by taking necessary precautions.
Evaluating the effectiveness of risk management and internal control systems at least
once a year, the Committee presented evaluation reports to the Board of Directors
every two months and shared these reports with the auditor.
Risks that are assessed on the basis of likelihood, probable impact, and processes
are classified as financial, operational, strategic, compliance and external risks. The
Board of Directors is informed by the Audit Committee, the Early Risk Detection Committee and the Executive Board within the risk management framework which covers
risks monitored by the General Directorate of Financial and Administrative Affairs and
related directorates.
Remuneration Committee
• Emine Gülden Özgül (Head - Independent Member of BoD)
• Aclan Acar
• Süleyman Kadir Tuğtekin
The Remuneration Committee was formed in 2013 as an entity separate from the
Corporate Governance Committee. The Remuneration Committee consists of three
(3) members, with the Head being an independent Board Member. The Committee
convened twice (2) in 2014 and reported the meeting results to the Board of Directors.
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Other committees formed by the Board of Directors and their members are as follows:
• Dealer Committee: Osman Cem Yurtbay, Emir Ali Bilaloğlu
• Strategic Planning and Business Development: Özlem Denizmen Kocatepe, Emir
Ali Bilaloğlu, Süleyman Kadir Tuğtekin
• Disciplinary Committee: Hasan Hüsnü Güzelöz, Emir Ali Bilaloğlu
• Compliance Committee: E. Nevzat Öztangut, H. Hüsnü Güzelöz, H. Murat Aka
• Human Resources Committee: Aclan Acar, Emir Ali Bilaloğlu, H. Hüsnü Güzelöz
• Industrial Investments and Construction Affairs: Süleyman Kadir Tuğtekin
• Financial Affiliates: Hayrullah Murat Aka
• Legal Affairs: Hasan Hüsnü Güzelöz
• Relations with Shareholders: Hasan Hüsnü Güzelöz (BIST)
5.6. Financial Rights Provided for the Board of Directors and the Managers with
Administrative Liability
The remuneration principles for the Board of Directors and the managers with administrative liability have been put into writing, presented to the General Assembly for approval, and
disclosed electronically with the general public. In remuneration of independent members
of the Board of Directors, payment plans such as dividend, stock options or payment options based on the Company’s performance have not been applied. In so far, remuneration
of independent members of the Board of Directors have been set at a level to protect their
independence.
Our company has not given loans or credit to any members of the Board of Directors or
managers with administrative liability, granted anyone any loan through a third party under
the guise of personal loans, or given securities such as sureties. Performance evaluations of
the members of the Board of Directors have been carried out with the support of a professional organization using objective criteria.
In 2014, the total sum of financial rights granted to our company’s managerial bodies and to
managers with administrative liability, including their salaries and similar payments, health
insurance and employer’s contribution of social security, was TRY 35,737 thousand.
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General Information
1. GENERAL INFORMATION
The annual report covers the period between 1 January 2014 and 31 December 2014.
1.1. General Information on the Company
Company Title :
Address :

Doğuş Otomotiv Servis ve Ticaret Anonim Şirketi
Maslak Mahallesi, Ahi Evran Polaris Cad. Doğuş Center No.4
İç Kapı No:7
Sarıyer / İSTANBUL
Head Office :
Şekerpınar Mahallesi, Anadolu Caddesi, No: 22
41420 Çayırova / KOCAELİ
Phone :
(0262) 676 9090
Fax :
(0262) 676 9096
Website :
www.dogusotomotiv.com.tr
Date of Establishment : 19/11/1999
Trade Registry No :
429183 / 376765
1.2. Information on the Capital Structure & Shareholding
As of 31 December 2014, no changes occurred in the Company’s issued share capital.

Shareholder’s Title

Nominal Value
(TRY)

Nominal Value
(%)

Doğuş Holding A.Ş.

77,461,218.00

35.21

Free Float

75,900,000.00

34.50

Doğuş Araştırma Geliştirme ve Müşavirlik Hizmetleri A.Ş.

66,638,086.00

30.29

696.00

0.00

220,000,000.00

100.00

Other Doğuş Group Companies
TOTAL

1.3. Privileged Shares
The current shareholding structure of our Company as of 31 December 2014 is described
above; there are no privileged shares in our Company.
1.4. Managing Body, Senior Executives and Personnel
In 2014, the average number of employees was 757 for blue collars and 1,488 for white
collars.
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1.4.1. Information on the Senior Executives, 2014 and Positions of the Board Members
Name Surname

Position

Aclan Acar

Chairman and Head of Human Resources Committee, Member of Corporate
Governance Committee, Early Risk Detection Committee and Remuneration Committee

Süleyman Kadir Tuğtekin

Vice Chairman and Member of Strategic Planning and Business Development
Committee and Remuneration Committee

Hayrullah Murat Aka

Board Member and Member of Compliance Committee and Early Risk Detection
Committee

Emir Ali Bilaloğlu

Board Member and Member of Dealer Committee, Strategic Planning and Business
Development Committee, Discipline Committee, Human Resources Committee

Özlem Denizmen Kocatepe

Board Member and Member of Strategic Planning and Business Development
Committee

Ekrem Nevzat Öztangut

Board Member and Member of Compliance Committee and Corporate Governance
Committee

Recep Yılmaz Argüden

Board Member and Member of Audit Committee, Head of Corporate Governance
Committee and of Early Risk Detection Committee

Ferruh Eker

Board Member and Head of Audit Committee

Emine Gülden Özgül

Board Member and Head of Remuneration Committee

* In addition, Mr. Cem Yurtbay is involved in Dealer Committee, so is Mr. Hasan Hüsnü Güzelöz in Disciplinary Committee,
Compliance Committee and Human Resources Committee activities.

1.4.2. Employees Involved in the Management
Name Surname

Position

Education

Emir Ali Bilaloğlu

Chief Executive Officer

MSc. Engineering

İzzet Berk Çağdaş

General Manager - Financial & Administrative Affairs

MSc Management & Industrial
Engineering/ MBA / PhD

Giovanni Atilla Gino
Bottaro

General Manager, Audi, Bentley, Lamborghini and Bugatti

Mechanical Engineering

İlhami Eksin

General Manager, Scania, Krone, Meiller and Scania
Industrial and Marine Engines

Economics

Anıl Gürsoy

General Manager, DOD, Seat and Porsche

Business Administration

Kerem Güven

General Manager, VW Commercial Vehicles

Tourism & Hotel Management

Mustafa Karabayır

General Manager, Spare Parts and Logistics

Geology - Mining Engineering / MSc.
Civil Eng. - Geotechnical Engineering

Tolga Senyücel

General Manager, Škoda Yüce Auto

Business Administration / MBA

Vedat Uygun

General Manager, VW Passenger Cars

Mechanical Engineering / MBA

Koray Bebekoğlu

Director, Strategic Marketing & Corporate Communication

Mining Engineering / MBA

Ela Kulunyar

Director, Human Resources & Process Management

Business Administration

Kerem Talih

Director, Financial & Administrative Affairs

Economics

Yeşim Yalçın

Director, Financial Affairs

Economics
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2. REMUNERATION OF THE BOARD MEMBERS AND SENIOR EXECUTIVES
In 2014, the total remuneration of the board members and senior executives was TRY
35,737 thousand. The amount includes salary payments, other benefits, health insurance
and employer’s contribution for social security.
3. RESEARCH AND DEVELOPMENT STUDIES
In 2014, our Company did not conduct any research and development studies.
4. IMPORTANT DEVELOPMENTS REGARDING COMPANY OPERATIONS
4.1. Investments
The total amount of fixed asset investment of our Company was TRY 115,315 thousand in
2014, consisting of vehicles purchased for test drives and allocations, and Logistics and
Spare Parts annex buildings under construction. Continuing investments include the construction expenses for the Technology Center in Şekerpınar and the Kartal building.
4.2. Internal Control and Internal Audit Activities
Internal control and internal auditing operations aim to ensure the effective, reliable, and
uninterrupted flow of services of our Company, and a safe environment is created to keep
the information gathered in a complete and consistent manner, allowing timely access and
ensuring protection.
The Financial Controlling Department operating under the General Directorate of Financial
and Administrative Affairs adopts the internationally accepted definition of “control” and
treats the matter from a managerial perspective. As such, instead of taking action after
completion of procedures, it adopts an approach that covers ways and methods that can be
applied during or preferably prior to these procedures, that is also adapted to the processes
involved, without expecting everything from the auditors and requiring, on the contrary, the
awareness of all employees.
At the Company, there is an Internal Audit Department that acts under the Audit Committee carrying out its work in line with the DOAŞ Internal Audit Department Regulations that
comply with the International Standards for Internal Auditing. This department regularly and
systematically audits and reviews the processes of the Company and its internal control
activities according to a risk-based annual audit plan approved by the Board. Eight presentations were made to the Audit Committee in 2014 regarding regular audit, examination, and
investigation activities of the Internal Audit Department. At these committee presentations,
audit observations regarding internal control, risk management, and governance processes
were conveyed and decisions taken were recorded in the minutes of the meetings. The
Board was informed separately throughout the year concerning high risk audit results as
agreed by the members of the committee.
Doğuş Otomotiv Internal Audit Department passed the “Internal Audit Quality Assurance”
evaluation, seen as a sign of importance placed on internal auditing activities being carried out within the framework of International Standards, and received “2014 Internal Audit
Awareness Award” acclaimed by the Institute of Internal Auditing Board, Turkey, under the
category of “Corporate Awareness”.
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Work was carried out in 2014 to evaluate the quality assurance levels of the internal auditing
activities at Doğuş Otomotiv Servis ve Tic. A.Ş. The overall aim of this work is to evaluate the
compliance of internal auditing activities with International Standards for Internal Auditing
and the degree to which their performance meets the expectations of senior management,
leading to a comparison among other internal auditing activities carried out at companies
in similar industries and resulting in the best practices being determined for opportunities
of improvement. The independent audit company PwC carried out the quality assurance
evaluation, affirming that the activities of the Internal Audit Department at Doğuş Otomotiv
is in “general compliance” with Standards and Ethical Rules.
4.3. Information On The Direct Or Indirect Subsidiaries And Their Share Rates
Company Title

Area of Operation

Doğuş Holding A.Ş.

Holding

Leaseplan Otomotiv Servis ve
Ticaret A.Ş.

Operational Car Rental

Vdf Sigorta Aracılık Hizmetleri
A.Ş.

Pain in /
Issued Capital

Company’s
Monetary Company’s
Share in Capital Unit
Share in
Capital (%)

Relation to
Company

856,027,050.00

31,575,087.00

TRY

69

LONG TERM
SECURITY

6,400,000.00

1.00

TRY

0

LONG TERM
SECURITY

Insurance & Intermediary
Services

50,000.00

1.00

TRY

0.00

LONG TERM
SECURITY

D-Auto Suısse SA

Porche Lausanne Region
Dealer

11,788,000.00

11,782,248.00

CHF

99.95

SUBSIDIARY

Doğuş Auto-Mısr For Trading
Manufacturing Vehicles JSC

Vehicle Trading and AS
Services

72,000,000.00

71,950,000.00

EGP

99.93

SUBSIDIARY

Doğuş Oto Pazarlama ve
Ticaret A.Ş.

Vehicle Trading and AS
Services

45,000,000.00

43,288,270.00

TRY

96.20

SUBSIDIARY

D-Auto Limited Liability
Company

Vehicle Trading and AS
Services

150,000,000.00 150,000,000.00

IQD

100

SUBSIDIARY

Doğuş Bilgi İşlem ve Teknoloji
Hizmetleri A.Ş.

IT Infrastructure & Software

6,750,000.00

3,105,000.00

TRY

46

AFFILIATE

Doğuş Sigorta Aracılık
Hizmetleri A.Ş.

Insurance & Intermediary
Services

1,265,000.00

531,232.00

TRY

42.00

AFFILIATE

74,000,000.00

35,520,000.00

TRY

48

3,265,300.00

1,231,999.00

TRY

37.73

56,400,000.00

27,636,000.00

TRY

49

BUSINESS
PARTNERSHIP

Tüvturk Güney Taşıt Muayene
Vehicle Inspection Stations
İstasyonları Yapım İşletim A.Ş.

25,250,000.00

8,332,836.00

TRY

33.00

BUSINESS
PARTNERSHIP

Tüvturk Kuzey Taşıt Muayene
Vehicle Inspection Stations
İstasyonları Yapım İşletim A.Ş.

67,100,000.00

22,143,895.00

TRY

33.00

BUSINESS
PARTNERSHIP

5,100,000.00

1,924,230.00

TRY

37.73

AFFILIATE

130,000,024.00

62,400,003.00

TRY

48

AFFILIATE

2,100,000.00

1,049,999.40

TRY

50

AFFILIATE

Krone Doğuş Treyler Sanayi ve Trailer Manufacturing &
Ticaret A.Ş.*
Sales
Lpd Holding A.Ş.*

Holding

Meiller Doğuş Damper Sanayi
ve Ticaret Ltd.Şti.**

Tipper Manufacturing &
Sales

Vdf Servis ve Ticaret A.Ş.

Automotive Products &
Services

Volkswagen Doğuş Tüketici
Finansmanı A.Ş.

Automotive Consumer
Financing

Yüce Auto Motorlu Araçlar
Ticaret A.Ş.

Škoda Turkey Distributor

BUSINESS
PARTNERSHIP
AFFILIATE

* Information on these companies has been provided through Material Event Disclosures under Section Three titled Public Disclosure and Transparency
of the Corporate Governance Compliance Report. An announcement was also made at the Public Disclosure Platform.
** TRY 51 million of the issued capital is paid, while TRY 5.4 million is unpaid.
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4.4. Information on the Company’s Own Shares Acquired by the Company
In 2014, our Company’s capital management approach did not change and our Company
does not have own shares acquired by the Company within this term.
4.5. Information on the Private and Public Auditing Within the Fiscal Period
There are no legal cases brought against Doğuş Otomotiv regarding private or public auditing that reached a verdict in 2014. However, there is a declared tax of TRY 1,237 thousand
in principal and interest for the year 2009 imposed by the Revenue Administration Tax
Auditing Board upon inspection of the traffic registration services commission for the years
2009 and 2010 (the case for annulment continues) No notification has been received for
2010.
4.6. Information on the Legal Actions Brought Against the Company, Actions That
May Affect the Financial State and Operations of the Company and Their Possible
Consequences
There are no cases brought against the Company, neither are there any cases that may affect the financial state and operations of the Company.
4.7. Information on the Administrative and Judicial Sanctions Imposed on the Company
and its Managing Body Due To Noncompliance With the Legislative Provisions
There are no administrative and judicial sanctions imposed on the Company and its managing body due to noncompliance with the legislative provisions.
4.8 Information on Possible Conflicts of Interest With Service-Providing Companies
During the period January 1, 2014 - December 31 2014, there were no conflicts of interest
between our Company and other companies from which it receives investment consultancy,
assessment, and other services. Strict efforts are made to prevent such conflicts of interest
via contracts and intercorporate activities.
4.9. Information on Reaching the Targets Set in the Previous Terms and the Fulfillment
of General Assembly Decisions
There are no targets our Company did not reach and there are no General Assembly decisions that were not fulfilled by our Company in the past operating term.
4.10. Information on the Extraordinary General Assembly
Our Company did not convene an Extraordinary General Assembly in 2014.
4.11. Information on Relations with Customers and Suppliers
4.11.1. CRM - Customer Relations Management Unit
A CRM -Customer Relations Management Unit was set up in our Company under the Strategic Marketing and Corporate Communications Department, to manage customer satisfaction, develop initiatives that will enhance customer loyalty/profitability, ensure close
communication with our customers and monitor and record our relations with customers.
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The principal responsibilities of the CRM Unit include:
• Taking all necessary steps to ensure that customer data are accurately maintained,
up-to-date and accessible,
• Ensuring the adoption of a customer-oriented working concept as a corporate
culture across the entire organization,
• Conducting internal and external Customer Satisfaction Research (CSS, CSI,
DSS), to improve processes and assessment, evaluation and reporting of results,
• Execution, measurement and reporting of direct marketing activities (e-mail, text
messaging, multimedia messaging, direct mailing and web) providing their optimization within the scope of permitted marketing, in parallel with demands of Authorized Dealers and Brands,
• Presenting analyses required for structuring Brands’ marketing and sales activities
in accordance with the target audience.
• Designing and carrying out common projects with Brands, Authorized Dealers and
Services,
• Purchasing social and digital media listening and reporting services, improving
software to enable creation of sales opportunities and responding to customer
complaints received through the social media,
• Managing “CRM Scorecard” designed to measure the effect of CRM studies on
the brand performance.
4.11.2. The Value and Care Center (DIM)
In order to increase sales and after sales customer satisfaction in accordance with the vision of “Creating Fan Customers,” our Company has taken over third-party operational services, such as dialogue (care management), road assistance, and call center (surveys and
reservations), combining them with a new concept of quality. The Value and Care Center
(DIM), a new unit that aims to emphasize the importance given to customers and the quality of service, was founded under the Strategic Marketing and Corporate Communications
Department in November 2014, operating at a separate location in Kavacık, where it will
offer creative services beyond expectations and increase the number of fan customers by
promoting value and inspiring trust.
Lending support to all our brands at every stage of customer life cycle, DIM is also increasing its service quality as well as the variety of its services with the projects it carries out.
The DIM operation aims to bring a service and quality standard to customer contact points,
while making it possible for brands and authorized dealers to follow consumer expectations
and views transparently and in real time with the reporting facilities it offers.
The services provided by DIM are as follows:
1. Care Management: The management of demands (requests, complaints, suggestions, gratitude, etc.) concerning brand vehicles imported by Doğuş Otomotiv, and
authorized dealers and services; meeting customer needs and expectations, thus giving our customers the value and care they deserve. These demands are received
through various communication channels such as e-mail, chat, fax, social media, and
letters.
2. Road Assistance: Covers road assistance services offered for vehicles imported by
Doğuş Otomotiv. The primary aim of road assistance services is to enable customers
to continue with their journey.
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3. Surveys: Calling customers to check data and service quality and getting the required
answers based on scripted conversation.
4. Appointments: Involves the appointment planning of authorized services as well as
establishing coordination with authorized services in terms of shop planning.
5. Second-Hand Sales: Conducting research for DOD customer requests through website, social media, and by telephone, conveying results, and establishing contact between customers and authorized dealers.
6. Project-Based Work:
a. Analyzing and reporting requests, complaints, and demands obtained from the
field and carrying out improvement projects,
b. Offering regular feedback to After-Sales Services teams regarding emergency
services and to contribute to efforts for compensating for shortages and maintaining standards,
c. Carrying out brand projects regarding customer relations (such as Lead System
Management, special call center services for the VW Commercial Vehicle Premium Project and similar other projects),
d. Updating customer data on a project basis by calling customers of a specific
brand or authorized dealer,
e. Developing projects for brands by taking part in their annual planning process,
f. Implementing projects to develop customer relations by observing customer experiences at authorized dealers open to improvement, and making results available to the whole organization,
g. Carrying out telemarketing operations (accessories, warranty sales, etc.).
4.11.3. Our Suppliers
We count our suppliers among our primary stakeholders and base our cooperation with
them on an understanding of building an open and productive relationship. This enables
Doğuş Otomotiv to develop long-lasting collaboration with all its suppliers.
Doğuş Otomotiv’s transparent and close relationship with manufacturers of international
brands-of which the company has become the distributor over years-began in 1994 with
the distributorship of Volkswagen and Audi brands, and has continuously grown over the
last 20 years. Doğuş Otomotiv is the only distributor in the world that has gathered all the
brands associated with the Volkswagen Group under one umbrella. In its dealings with all
its social stakeholders, Doğuş Otomotiv is motivated by its vision of providing “service beyond expectations” and, as a result of this approach, it enters long-term partnerships that
continuously grow over time. The company holds an ISO 9001:2000 certificate by TÜV in
Germany, covering the Volkswagen, Audi and SEAT brands and the Logistics Center; it regards customer satisfaction and quality as its most important values.
Doğuş Otomotiv shows the utmost care in choosing suppliers it will work with. Site audits of
those that meet the main selection criteria are conducted. Based on assessments obtained
as a result of audits, evaluations are made to decide whether suppliers will remain in the
approved list or be left out. The criteria also apply to new firms to enter the list.
Among these criteria are that the supplier holds a TSE, ISO 9001 Certificate / TSE Quality
Certificate, has an approval certificate by the manufacturer, has the Capacity Report of the
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Union of Chambers and Commodity Exchanges of Turkey which is current and in accordance with its industry and does not have any tax liability and debt to Social Security Institution. Company selection and evaluation criteria are set for the main service areas including
cleaning service, catering service, printing house purchases, personnel transportation, security, textile etc. and the companies worked with through 2014 were evaluated accordingly.
Prediction of economic, environmental, and social risks, and adoption of Doğuş Otomotiv`s
corporate responsibility vision also by suppliers is ensured by preparing a supplementary
protocol to the agreements signed with our suppliers in 2011. Doğuş Otomotiv manages
its supply chain very effectively. Our supply chain management is presented in detail in our
Corporate Responsibility Report, published this year for the fifth time (http://www.dogusotomotiv.com.tr/c/en/corporate-responsibility-reports.aspx).
4.11.4. Sustainability and Corporate Responsibility Activities
CORPORATE RESPONSIBILITY
Doğuş Otomotiv commits herself through the value chain to be an exemplary corporate
citizen locally and globally, producing preeminently sustainable and innovative solutions for
its social and ecological stakeholders.
Our Corporate Responsibility strategy is to become an indispensable business partner for
our stakeholders by focusing on continuous growth in the automotive value chain, and delivering outstanding performance with complete, timely, and accurate service. We evaluate,
monitor, and manage our performance according to priorities determined in line with our
policies.
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As Doğuş Otomotiv, we defined our understanding of Corporate Responsibility taking
into consideration the requirements of global standards, our priorities directly related with
our field of activities, and the expectations of our stakeholders. Corporate Responsibility
is the method we use in defining the solutions we develop for the social, economic and
environmental problems of our sector, and our corporate attitude covering all our operations.
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Strategy and Management
Doğuş Otomotiv has been releasing Corporate Responsibility Reports in compliance with the
GRI (Global Reporting Initiative) since 2009. Corporate policies about the performance areas
reported within this framework were studied by sub-committees composed of the Corporate
Responsibility Work Group members in 2010, and the policies prepared were presented to
and approved by the Corporate Responsibility Steering Committee. Our policies are published within the context of Corporate Responsibility Reports, and shared on the website.
CORPORATE RESPONSIBILITY MANAGEMENT
At Doğuş Otomotiv, Sustainability / Corporate Responsibility management has been organized to carry out the principles of responsibility and accountability in all our business processes, to lead in areas related to sustainability, and to encourage guidance. We know that
being a leader of sustainability at the level of the Board of Directors and the Executive Board
is critically important for integrating sustainability management and related performances
into the culture, processes, and business relations of our Company.
We approach sustainability management systematically in order to understand the risks
related to our activities and to manage them proactively. The inclusion of meticulously assessed risks and their careful management in the decisions we take regarding our business
brings a long-term value to all our stakeholders.
For this reason, Doğuş Otomotiv Board of Directors acts on the principle that professional
and ethical corporate management is possible with the development of the capability and
experience of corporate governance, work ethics, and accountability at high standards. In
order to obtain complete control over areas regarding corporate responsibility and align-
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ment with corporate strategy, Doğuş Otomotiv Executive Board assumed the duties of the
Sustainability Steering Committee in 2010. The committee is responsible for Doğuş Otomotiv’s performance in all social, environmental, and economic areas of responsibility and of
monitoring the targets related to that performance. Comprising the representatives of all the
units of the Company, the Corporate Responsibility Team reports regularly to the Committee throughout the year. Detailed information concerning Corporate Responsibility Management is published in the Doğuş Otomotiv Corporate Responsibility Report:
http://www.dogusotomotiv.com.tr/en/corporate-responsibility/corporate-responsibility/
corporate-responsibility-approach.aspx
STAKEHOLDER ENGAGEMENT
Doğuş Otomotiv’s perspective of corporate leadership, which it has been sustaining for 20
years as the leading automotive distributor of Turkey, is based on its policy of developing
a continuous, transparent and regular dialogue with its stakeholders, taking stakeholder
expectations into account in all decision-making processes and setting targets accordingly. In Doğuş Otomotiv considers all platforms that bring the Company together with its
stakeholders, where they can express their expectations, are a natural part of the business
processes.
Successful in all areas it operates, sharing its earnings with the society and fulfilling its responsibilities, Doğuş Otomotiv is an institution that inspires confidence to the public with its
size and stance, and embraces principles of corporate governance and ethics. The Company has an active role in managing the corporate communications and relations. Presenting
information with a certain perspective, our Company steers sector-related developments.
Aiming to stand close to its stakeholders, Doğuş Otomotiv complies with principles of high
business moral and honest codes of conduct.
In the context of its business targets, strategic growth and social works, Doğuş Otomotiv
attaches great importance of being regarded as a company that values the views of its
stakeholders, respects the protection of their best interests, identifies and monitors their
expectations and offers creative service beyond these expectations. In line with its leadership in the sector, Doğuş Otomotiv undertakes active role in the non-governmental and
sector-related organizations. Doğuş Otomotiv’s efforts in corporate communications and
relations are based on its perspective of honesty, transparency and being informative.
The communication strategy and practices of the Company are managed and handled by
the Strategic Marketing and Corporate Communications Department. All information concerning the Company and its spokespersons, Doğuş Otomotiv shares with its stakeholders is prepared by the Strategic Marketing and Corporate Communications Department,
using an accountable and transparent communication method and is based on honesty
principle.
Stakeholder Engagement Strategy
Focused on continuous and reciprocal communication, the Doğuş Otomotiv Stakeholder
Engagement Strategy was determined by Doğuş Otomotiv Corporate Responsibility Work
Group by workshops held in 2009. Every kind of dialogue platform with key stakeholders
is evaluated through the feedbacks. Doğuş Otomotiv Stakeholder Engagement Strategy is
based on medium- and long-term performances of raising awareness in social, environmental, economic and ethical responsibility areas, continuous and open communication,
feedback and improvement.
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SUSTAINABLE ENVIRONMENT
The ecosystem of the automotive sector is going through an extensive transformation due
to the changing expectations of consumers, the overwhelming developments in technology, globalization, new merger and acquisition operations and collaborations. We are living
in a new century, during which the way the individuals regard mobility concept will change
rapidly. Multi-model transportation systems are becoming more popular and smart vehicles
that meet the environmental responsibility, safety and information needs of the consumers
are in higher demand. Meanwhile, automotive companies are intensely competing to develop new business models to help them enable responsible growth. In this dynamic new
age, Doğuş Otomotiv believes that the keys to success for the next decade are customized
mobility solutions, innovative sales techniques in retail sector, extensive partnerships and
collaborations in line with global regulations and practices.
Convinced that companies to lead the mentioned changes are the candidates of becoming
the companies of the future, Doğuş Otomotiv, as a distributor, gradually improves its environmental performance within the automotive ecosystem and commits to:
• Strengthening customer confidence,
• Creating a difference within its impact via its Authorized Dealer and Service Center
Network,
• Raising awareness about waste management and efficiency, and
• Using resources economically by regarding the ecological environment as a key
stakeholder.
Doğuş Otomotiv makes commitments to manage medium and long term risks that may
stem from climate change and to ensure that the improvements required be accomplished.
TRANSPARENCY & ACCOUNTABILITY
Doğuş Otomotiv has been reporting of its social, economic, environmental and ethical performance regarding its field of activity with international standards since 2009. Every year
the Company evaluates the feedbacks of its stakeholders regarding these performances
and sets the targets of the coming year accordingly. Our explanations about the sanctions
and penalties, if any, imposed on our Company due to incompliance with the regulations
are also stated in the GRI Index presented in our Corporate Responsibility Report. Doğuş
Otomotiv Corporate Responsibility Reports can be accessed at:
http://www.dogusotomotiv.com.tr/en/corporate-responsibility/corporate-responsibility-reports.aspx.
DOĞUŞ OTOMOTIV CODE OF ETHICS
Aiming to create a perception regarding the future of our country and the world, to disseminate this perception to deepen it where it is already present, and acting according to
its vision of constituting an example to society as a whole from a point of view above all
sectors, Doğuş Otomotiv published its Code of Ethics in 2012, describing its way of conducting business with all its stakeholders. With the Doğuş Otomotiv Code of Ethics, which
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is Turkey’s first code of ethics not adopted from abroad but prepared according to global
standards, our Company has pledged to uphold honest and ethical behavior in its relations
with employees, customers, business partners as well as our competitors, and has documented its pledge. As such, it has emphasized once again that one of our primary goals is to
be a company that is honest, trustworthy, highly respectable, and known for its unwavering
commitment to ethical rules while successfully continuing our work under current economic
competitive conditions and remaining the leader of the industry. Our efforts continued in
2014 to share the Doğuş Otomotiv Code of Ethics with our suppliers, business partners,
and all third parties. Code of Ethics trainings began in 2014 and nearly 400 individuals
have participated in face-to-face trainings, starting with employees at the Headquarters.
The Code of Ethics of Doğuş Otomotiv includes all the Company’s commitments and policies on ethical matters and is published in a format open to public on the official website of
the Company:
http://www.dogusotomotiv.com.tr/dogusotomotiv_files/24022015_Dogus_Otomotiv_
Code_of_Ethics.pdf
OUR PRIMARY STAKEHOLDER: OUR EMPLOYEES
Doğuş Otomotiv believes that the greatest force that would sustain the business and help
the Company continue to provide a strong, ethical, and high-quality service in the future is
its employees.
The Company is aware that its employees, whom it considers as its key stakeholder, and
the efficient working processes, combined with a sense of responsibility, make an indispensable contribution to both the society and Company value. With the policy published in
2010 Corporate Responsibility Report, Doğuş Otomotiv announced that it holds its employees and the decent work environment provided for them as the foundations of its Corporate
Responsibility approach.
Placing employee satisfaction and loyalty at the top of the business goals, our Company
believes that the main reason for the continuous increase in Corporate Responsibility
performance is the employees’ efforts concerning this issue and the awareness level
reached.
The changing structure of the business world, with fluctuating expectations and conditions, require that companies today not only manage the employees, but also collaborate
with them, establish dialogue, and seek their expectations. Thereby, a far more efficient
work environment can be created, a more innovative and competitive company structure
is formed, and healthier relations are established with other stakeholders through the employees.
Equal Rights
Clause 4 of Doğuş Otomotiv Code of Ethics states under the topic of Justice and Equality:
“We treat all of our stakeholders and each other justly and avoid discrimination”. Doğuş
Otomotiv policy regarding “Employees and Decent Work Environment Policy” is applied regardless of religion, language, race, color, gender, age, ethnic origin, disability, citizenship,
or other social status protected by legal regulations.
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Employee Benefits
The “Doğuş Otomotiv Basic Rights and Responsibilities Procedure” clearly states that all
Doğuş Otomotiv employees work fulltime and have the same rights; each employee is one
of key stakeholders of the Company. Health and life insurance, meals and transportation
services are social rights available to all employees. Other benefits provided to Doğuş Otomotiv employees along with detailed information on the training opportunities are publicly
announced each year with the Corporate Responsibility Report.
Communication with Employees
Each Doğuş Otomotiv employee can communicate directly with his/her superior any time.
Executives and senior managers share information about the Company’s activities and
operations at the Management Briefings held quarterly. All Doğuş Otomotiv employees are
welcome to attend Communication Meetings organized by Human Resources Department
where HR processes are shared and held when there is a change, and at years’ end. Additionally, information about the Company is shared with the employees via intranet and
e-mails on a regular basis. In 2014, via Doğuş Otomotiv Suggestion System, the processes
through which blue-collar workers can share their suggestions and comments directly with
the management were renewed, and applied suggestions have significantly increased as a
result of the encouraging them to directly participate in the Suggestion System.
DOĞUŞ OTOMOTIV & SOCIETY
“Traffic is Life!”
In the frame of its social responsibility efforts on traffic, Doğuş Otomotiv’s aims at creating
a social change through raising public awareness on traffic safety via the platform titled
“Traffic is Life!”, have continued since 2004. With this approach, the Company is conducting
activities towards raising traffic safety awareness with sustainable projects addressing all
social segments, starting with Company employees. The community engagement platform
“Traffic is Life!” will be developed and continued in the coming periods with the aim of providing maximum contribution to the society.
Cooperation with Vocational High Schools
Doğuş Otomotiv aims at contributing to education and employment through developing cooperations with vocational high schools. For this purpose, new laboratories and classrooms
have been installed and syllabi have been formulated at Şişli Industrial Vocational High
School, Samandıra Vocational High School, Ankara Gazi Industrial Vocational High School,
and Diyarbakır Burhanettin Yıldız Industrial Vocational High School. Every year, 50% of the
graduates of Volkswagen classes are recruited by our authorized dealer and authorized service center organization. In addition, internship opportunities are offered to approximately
100 students studying at these vocational high schools.
4.12. Grants and Aids
Doğuş Otomotiv Grant and Aid Policy, which can be accessed on our website, was discussed and approved as a separate topic of the agenda at the Ordinary General Assembly
dated March 27, 2014. No changes were made on the Grant and Aid Policy, the details of
which are presented below:

104

DOĞUŞ OTOMOTIV SERVIS VE TICARET A.S. AND SUBSIDIARIES
Grants and Aids in 2014

Amount (TRY)

Ayhan Şahenk Foundation

1,523,050

Darüşşafaka Association

1,094,700

Türk Petrol Foundation

650,000

Besni Vocational and Technical High School

47,274

Yenibirlider Association

15,000

Şişli Technical and Industrial Vocational High School

12,165

Gazi University Foundation

10,000

Other Associations and Foundations

46,866

TOTAL

3,399,055

4.13. Body of Companies
In 2014, in its interactions with the parent company and its subsidiaries, our Company did not perform any actions/transactions serving to the advantage of these companies. Therefore, our Company does not have any assessments for the compensation made for disadvantages and for the
measures taken regarding the transactions made with the parent company and its subsidiaries, as
required by Article 199 of the Turkish Commercial Code.
5. FINANCIAL PERFORMANCE
5.1. Information on Doğuş Otomotiv Stock
Reuters symbol: DOAS.IS
Bloomberg symbol: DOAS.TI
The initial public offering of Doğuş Otomotiv shares took place on 17 June 2004 and the Company’s
shares are traded on Borsa Istanbul (BIST) under the “DOAS.IS” ticker.

* Figures as of 31 Dec 2014 (Source: Reuters)
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5.2. Operational and Financial Highlights
The equity of our Company is TRY 1,236,335 and the capital is secured and covered.
Our Company presents a solid financial state. It does not plan to take further actions to improve its financial
structure.
The financial information below must be considered along with other financial information included in the
Consolidated Financial Statements and Notes as part of the interpretation and analysis regarding the financial position and operations of the Company.
2014

2013

2012

155,995

155,056

126,636

7,693

6,603

5,132

Gross Profit (mio TRY)

873

750

713

Operating Expenses (mio TRY)

547

442

407

EBIT (mio TRY)

326

308

306

Income from Investment Activities (mio TRY)

11

7

6

Income from Investments Accounted by Equity Method
(mio TRY)

83

29

57

Net Financial Expenses (mio TRY)

123

68

59

Net Profit for the Period (mio TRY)

253

225

259

Earnings Per Share

1.14

1.02

1.17

Price/Earnings Ratio (%)

10.45%

6.58%

7.31%

Gross Profit Margin (%)

11.3%

11.4%

13.9%

Operating Expenses/Sales (%)

7.1%

6.7%

7.9%

EBIT Margin (%)

4.2%

4.7%

6.0%

Net Profit Margin (%)

3.3%

3.4%

5.0%

Total Assets (mio TRY)

2,827

2,464

2,223

Net Financial Debt* (mio TRY)

1.035

815

555

Total Equity (mio TRY)

1,236

1,118

1,187

115

93

108

ROA (%)

9.0%

9.1%

11.6%

ROE (%)

20.5%

20.1%

21.8%

0.84

0.73

0.47

Consolidated Statements of Income
Sales / Unit (Wholesale)
Sales (mio TRY)

Consolidated Statements of Financial Position

CapEx** (mio TRY)

Net Financial Debt/Equity

* Short term loans, short-term portions of long-term loans, long-term loans, cash and equivalent have been taken into consideration.
** Tangible asset entries have been taken into consideration.
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5.3. Dividend Distribution Proposal and Table
Doğuş Otomotiv Board of Directors’ proposal of dividend distribution table for the 2014
operating term is presented in ANNEX 1.
6. RISKS
6.1. Risks and Evaluation of the Board
6.1.1. Risk Management Framework
Our Company’s risk management approach can be defined as minimizing the threats towards the organization, personnel and assets using reasonable, justifiable and clearly documented methods and improving the effectiveness of oversight role. In the frame of this
approach, authorized by the Board of Directors, the Early Risk Detection Committee ensures that activities mandatory for right management of risks are consistently and effectively
carried out in compliance with the committee directive. The Committee conducts studies
towards an effective management of risk by proactively detecting the potential outcomes,
which may endanger the presence, development and continuation of the Company, and by
putting the necessary measures into effect considering the likelihood of opportunities that
might be caused by uncertainties.
Functioning within the scope of risk and process-oriented auditing activities, Doğuş Otomotiv Internal Audit Department reports directly to the Audit Committee and the Board
of Directors and provides systematic support as to consultancy, recommendation and
strengthening oversight function of the senior management. The department also shares
information through joint meetings held once a year with the Early Risk Detection Committee.
Operating under the General Directorate of Financial and Administrative Affairs, the Financial Controlling Department, in addition to bolstering control awareness of internal and related parties, is primarily responsible to strengthen the control environment as well as to
closely monitor all operations binding the company and/or bearing financial consequences,
identify potential risks and take necessary precautions, maintain targeted results and efficiency, secure financial outcomes and accountability of reports, comply with the body of
current laws and procedures, inform stakeholders accurately and to provide proactive support to the management authorities.
6.1.2. Risk Factors and Practices
Our Company aims to formulate the relevant risks in the clearest manner, based on the following principles: define, classify accurately, prioritize, hedge, ensure the information flow,
strengthen the effectiveness of oversight. For this reason, the industrial experience of our
Company and its human resources are especially important in defining its unique risks. The
new structure and continuing efforts are aimed at assessing the risks our Company is or
can be exposed to and at taking necessary measures. Another aim is to conduct search
conferences and field surveys to take the most appropriate steps for a comprehensive risk
inventory and to create permanent awareness in stakeholders participating in the process.
Examples of some practices performed are summarized below:
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Financial Risks
• Liquidity Risk
Liquidity risk management serves to maintain a sufficient amount of cash and securities, ensure the availability of funding sources and loan transactions, and hedge open
positions. Regarding this risk type, the areas and criteria of action and decision for the
management team of the organization are the sustainability of the high quality loan
suppliers, long-lasting relations based on competitive rates and the diversity of financial instruments and services (loans, factoring capacity etc.). Other important issues
taken into account are: term (duration) management for the loans indebted to local
and foreign suppliers, relevant financing alternatives, a controlled planning of cash
outflows, options of creating financing sources for investments/expenses.
• Exchange Rate Risk
All actions to be taken against threats that may arise due to the floating rate system
(endangering both the asset and liability sides) and all necessities of the FX position
are evaluated through board meetings upon recommendations brought up by the
General Directorate of Financial and Administrative Affairs and are monitored accordingly.
As an organization with intense import volume, we also employ some other alternative measures like using derivatives when deemed necessary, settling call/put option
deals, and keeping the idle cash in foreign currencies. These alternative risk management measures also enable better pricing. In case of sudden volatilities in foreign currency exchange rates, vehicle imports are reorganized according to the currency rate
movements and model-based campaigns may be launched.
• Interest Risk
On the loans side, monitoring and action studies are enriched with term preferences,
current market conditions and scenario tests. These studies are evaluated by the relevant management bodies to determine the optimum rate/instrument options. With
regard to the effect of interest rates on the assets, the term protection is maintained
through an optimal pricing.
• Receivables Risk
As a result of the common factoring projects and the cooperation, the receivable/debt
risk between Doğuş Otomotiv and our authorized dealers and services is minimized.
Operational Risks
Our Company assesses the operational risk factors taking the economic outlook and market conditions into account and effectively manages these risks to meet its targets. Special
attention is paid to take care of the regions of intense competition and higher potentials.
Strategies are developed to meet the needs of these regions and the technical information
and skills of the relevant personnel are improved. With the aim of assuming a leading role
in the changing market conditions and to sustain our achievements, our Company uninterruptedly invests in its personnel and customers. Customer satisfaction is regarded as a key
element of sustainable success. It is targeted to increase the sales, brands’ market shares
and customer loyalty through improved product expertise, customer follow-up and service
quality.
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• Relations with Suppliers
Our Company takes precautionary measures against risks such as supply discontinuity or interruption, possible delivery and quality problems, and financial and technical insufficiency of the supplier. Some of these measures involve recording supplier
performance, an evaluation system based on minimum offer and bidding procedures,
binding agreements and legal approval, letter of guarantee, and other financial instruments to ensure the service provided.
• Occupational Health and Safety (OHS)
In order to carry out/manage the OHS processes in our Company, certain OHS
boards and an organizational structure have been created. Under the scope of OHS,
risk analyses of our facilities and work environments, accident studies, civil defense
trainings and drills are carried out. In addition, current findings and legal responsibilities are regularly taken up and monitored at monthly OHS board meetings. Trainings
aimed at personnel awareness and tests under specialist supervision designed to
measure knowledge were also offered through the year.
• HR Risk
It is targeted to employ an adequate number of personnel and have written current job
descriptions of all personnel in order to complete all work on time and at the planned
quality level. It has become part of our corporate culture to regularly assess the need
for employee training regarding their competences and corporate awareness and to
address these in the form of performance evaluations in line with the needs of the
Company. Career planning instruments regarding the development and if necessary
the replacement of especially the critical positions are also regularly employed.
Other
• The Code of Ethics, generated in global standards and in compliance with the framework set forth by the GRI (Global Reporting Initiative) and approved by the managing organs of the Company, as a part of our governance principles and a precaution
against the violation of Company values and rules, expresses a business understanding even beyond the regulations and directives at every stage of company activities.
With its clarity and applicable and transparent content, the Code of Ethics has been
prepared meticulously as an exemplary guideline that may help all stakeholders.
• From the standpoint of facility management and business continuity, our Company
has taken certain steps to preserve the functionality and employ alternative measures/actions during/after an unexpected incident or emergency. The Company is
training civil defense services and conducting drills in line with the Civil Defense Plan
approved by Çayırova District Governorship Directorate of the County Civil Defense.
In addition, there is a “Business Continuity Plan” covering the critical business processes of the departments and relevant authorized personnel. In the scope of the
mentioned plan, certain topics such as emergency rescue, recovery, business practices, equipment and supply are taken up and updated through training programs and
periodic tests.
• Doğuş Otomotiv began its Strategic Corporate Responsibility efforts in 2009, and
since then it has also analyzed its social and environmental risks every year, sharing
its form of management and targets in these areas in the Corporate Responsibility
Report.
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7. MISCELLANEOUS
After the completion of the operation term, there has not been any specific or significant
incidents that may affect the rights of the partners, creditors and other relevant persons or
institutions.
This report has been prepared in compliance with the requirements set forth in the Turkish
Commercial Code, the Capital Markets Law and relevant regulations, and has been signed
and approved by the members of the Board of Directors upon the Board resolution dated
27 February 2015 no. 2015/09.
The Statement of Responsibility from the Board members responsible for financial reporting and the executive responsible for finanical reporting for the 2014 operating term is presented in ANNEX 2.
Upon the Board of Directors resolution dated 27 February 2015 no. 2015/09, it is concluded
to approve our Company’s Consolidated Financial Statements and its Footnotes, pertaining to the operating cycle ended as of 31 December 2014 and prepared in compliance with
Capital Markets Board standards and to disclose the Independent Audit Report prepared
and submitted by Akis Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik Anonim
Şirketi with the Financial Statements and Footnotes through the Public Disclosure Platform
(PDP).
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APPENDIX 1. DIVIDEND DISTRIBUTION PROPOSAL AND TABLE
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APPENDIX 2. STATEMENT OF RESPONSIBILITY ON FINANCIAL REPORTS
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APPENDIX 3. INDEPENDENT AUDITORS’ REPORT RELATED TO
ANNUAL REPORT
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